Regional Freight System Planning

Recommendations

Transportation leadership you can trust.
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Agenda

Project Overview

Status of Progress to Date
Task 7 - Stakeholder Outreach
Task 1 - Regional Freight Framework

Task 2 - Data Collection

Next Steps

Committee Feedback
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Project Scope

» Develop detailed recommendations for the freight system
To move GO TO 2040 Regional Vision forward

Physical, operational, and institutional categories of
recommendations

» Determine benefits and dis-benefits of projects

Public- and private-sector, modes, communities, etc.

» Determine economic impact of recommendations

Bottom Line: What is the cost of
noti nvesting I n freigr
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Freight Investments Can Be Used to Shape the Greater
Chicago Economy and Drive Development

Travel Time
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Freight System Investment

Source: Cambridge Systematics, Inc.

Energy/GHG

CAMBRIDGE
B hTiics s

SSSSSSSSSSS



Project Phases

Project Phase Description

Phase | Framework (Freight Vision)

Phase Il Data & Forecasting

Phase Il Performance, Policy & Investment Analysis
Phase IV Recommendations

Continuous Public Outreach

Project Management & Delivery

Task
Task 1

Tasks 2 and 3

Tasks 4 and 5

Task 6

Task 7
Task 8
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Project Schedule

Month
Task Ser Oct Nov Dec Jan

Regional Freight Framework
Data Synthesis and Analysis
Freight Flow Estimation
Performance Analysis

Policy and Investment Analysis
Develop Recommendations
Stakeholder Involvement

Project Monitoring and Deli\fery

O Start Task @ End Task A Key Outreach Activities [] Client Meeting, Deliverable
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Project Work Products

» Future-year freight flows

» Technical report to answer modal and economic
guestions raised in the RFP

» Final report of Regional Freight System Planning
Recommendations

Projects, systems, strategies
Physical, operational, institutional

Focus on win-win solutions that benefit communities and
freight operations
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Continuous Stakeholder Involvement
Task 7

» Objective: Keep freight stakeholders informed of the

planning process, its draft products and gather
Information.

» Approach:
Engage Freight Committee

Engage wide range of community freight stakeholders
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Freight Committee
Meeting Schedule/Topics

Meeting Date
July 16, 2009

September 2, 2009

October 14, 2009

December 3, 2009

Topic of Discussion

Introduce committee to project with overview of scope,
schedule, and outline committee expectations. Present
data collection underway.

Present update on stakeholder outreach. Provide
update on data analysis. Discuss performance
measures.

Present results of performance analysis.

Provide an overview of the final Freight System
Planning Recommendations.
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