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Agenda

Project Recap

Status of Progress to Date
Stakeholder Outreach (Task 7)
Regional Freight Framework (Task 1)
Performance Measures (Task 4)

Policy Analysis (Task 5)

Next Steps

Committee Feedback
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Project Recap
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Project Scope

» Develop detailed recommendations for the freight system
Tie to GO TO 2040 Long Range Plan

Physical, operational, and institutional categories of
recommendations

» Determine benefits and dis-benefits of projects

Public- and private-sector, modes, communities, etc.

» Determine economic impact of recommendations
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Project Phases

Project Phase Description

Phase | Framework (Freight Vision)

Phase Il Data & Forecasting

Phase Il Performance, Policy & Investment Analysis
Phase IV Recommendations

Continuous Public Outreach

Project Management & Delivery

Task
Task 1

Tasks 2 and 3

Tasks 4 and 5

Task 6

Task 7
Task 8
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Stakeholder Outreach
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Stakeholder Interviews
Trucking Interests

» Key Problem Areas
Congestion in urban areas (The Loop)

Construction and construction zone
management

Local restrictions on delivery times

Lack of parking

» Recommended Solutions
Better construction management
Better advanced traveler information
More parking
Policies to encourage night deliveries

Travel Demand Management strategies
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