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MEMORANDUM
To:

Transportation Committee

Date:

January 8, 2009

From:

Doug Ferguson, Associate Planner
Ross Patronsky, Senior Planner

Re:

Draft CMAQ Program Management Strategies

The CMAQ Project Selection Committee has discussed many strategies for creating a more
effective programming process to assure that the region gets the congestion reduction and air
quality improvements of projects more quickly and does not have a large amount of
unobligated funding in danger of being lost to the region.
The region has over $200 million in unobligated CMAQ funds. There exists a potential for
approximately $23 million in funds from FY 2006 to lapse at the end of FY 2009 (September 30,
2009). The region also faces the continued threat of federal rescissions that target unobligated
balances. Approximately $69 million in CMAQ funding has been rescinded to date.
With over $200 million in unobligated funds, it is not feasible to reduce the unobligated balance
completely in one year. However, more aggressive measures are needed to reduce the balance
within a reasonable time span.
The Project Selection Committee has taken steps to reduce the unobligated balance and speed
the implementation of projects. The primary strategy to date is multi-year programming, begun
in FY 2007. Under multi-year programming, project phases are programmed in successive
years, so that funds for later phases do not automatically increase the unobligated balance.
In addition, multi-year programming presumes that the sponsor is ready to begin the initial
phase in the first year. Projects that have not initiated their initial phase by the end of the first
year are subject to funding withdrawal. FY 2007 and FY 2008 projects that have not been
initiated have been contacted and given a deadline of December 31, 2008 to either obligate
funds (FY 2007 projects) or initiate the project (FY 2008 projects). The Project Selection
Committee will review projects that do not meet this deadline in January to determine whether
their funding should be withdrawn.
Additional measures need to be taken to ensure that these projects continue to move forward,
that delayed projects do not tie up CMAQ funds that could be obligated for other projects, and
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that older projects (FY 2006 and before) are actively managed to move them to completion and
obligate those funds in a timely manner.
The Project Selection Committee has developed more extensive programming and program
management strategies to improve the progress of CMAQ projects. The draft strategies are
attached. MPO Policy Committee adoption of these strategies will be sought at the March
meeting.
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