Climate Change Adaptation for Coastal Communities Course

Module 1: Glimate Issues — Setting Your Course for Adaptation

1.1 Identify Assets & Impacts

Asset: Brook Trout and other coldwater fisheries

Location: Streams - chtudede

Possible climate impacts are: Changes in life history patterns, distribution, and a veduction in population
from changes in water temperatures and stream flow

I think this is due to: Changes air teperature and rainfall patterns Like flooding and drought and mayjbe

rising temperatures and changing flow rates.

My Secto @ shorelines & wetlands  terrestrial habitats  cultural resources

other: Fisheries

public health & safety

infrastructure (i.d. type):

Organizational Level: @ regional

My Name: Doug Ditches

state national

1.1 Identify Assets & Impacts

Asset:
Location:
Possible climate impacts are:

I think this is due to:

My Sector: wildlife shorelines & wetlands

infrastructure {i.d. type):

terrestrial habitats  cultural resources

other:

Organizational Level: local regional

My Name:

state national

public health & safety

Meodule 1 - Climate Issues Job Aid




Climate Change Adaptation for Coastal Communities Course

Module 2: Elimate Science — Comprehending Processes and Impacts

2.1 Climate Stressors: 2.2 Non-Climate Stressors:
Chawnges in precipitation patterns Development

Rising temperatures overexploitation of resource
Flooding Agriculture practices
water quatity

2.3 Compose Climate Issue Statement

Brook trout in streams throughout the cownty may experience changes inlife history patterns,
distribution, and a reduction in population due to changes in water temperatures and stream flow
rates caused by changes in precipitation patters, flooding and water quality.

In the next 3 months | need to find out more about...

Module 2: Climate Science — Comprehending Processes and Impacts

2.1 Climate Stressors: 2.2 Non-Climate Stressors:

2.3 Compose Climate Issue Statement

In the next 3 months | need to find out more about...

Module 2 — Climate Science Job Aid
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Climate Change Adaptation for Coastal Communities Course

Module 5 Communica

5.1 Restate — Climate Adaptation Goal | Ensure a healthy and viable population of Brook trout for
Statement generations to come.

warm-season grasses should be planted along stream
corridors and highly erodible croptand. This potentially

5.2 Restate ~ Climate Adaptation Lowers levels of surface runoff, veduces erosion, improves

LA water quality), and inereases groundwater infiltration.
5.3 Targét Population: 5.4 Message content bullets:
Land owners * lmportance of trout to local and state economies

* integral part of state’s natural legacy, culture and identity
* Opportunities to qualify for USDA conservation program
eligibility

Describe Relevant Target Population Characteristics

5.5 Target population’s current stage of change 5.6 Next stage is: ‘I am changing”

“t might change” - needs information on what

they can do to change and why 5.7 Where do you want them to be? “t have
changed”

5.8 Other Considerations
very concerned about the cost associated with a program Like this

5.9 Frames — Perspective(s) of Message
Local - economy, culture and identity

5.10 Emotional Level
Add smatl amount of emotionat appeal

Message Controls

5.11 Terminology
Use Climate variability, not globat warming or cliveate change.

5.12 Images
Brook trout, someone fly fishing, photos from Last storm and amount of sediment runoff that oceurved.

5.13 Media
Mownthly town meeting with various members of the community.

5.14 Messenger
Hewry Little, Local fly fisher who has beew an active menber of the conumunity for over 40 years.

Module 5 — Communication Job Aid Example
11




Climate Change Adaptation for Coastal Communities Course

5.15 Draft Message

This area of the state is recognized for its abundance of coldwater streams, howee to the native brook
trout. Brook trout are avidly sought after for food and sport by anglers near and far, contributing
significantly to the local and state economy. As You all know, I've grown up fishing in these streams.
But now [ fear that my grandchildren won't be afforded the same experience.

This resource is under considerable pressure to survive. Although a number of efforts to conserve these
fish are already in effect, climate variations have the potential of significantly altering our streams so
that they become uninhabitable to these native fish. We've already seew a glimpse of what the future
might look Like with the extreme storms of the last couple of yeavs. If we don't begin to plan {or these
changes, we are facing detrimental impacts to something that has long been an integral part of our
economy, culture and identity.

we have a few options to consider, but the one we are proposing today) will help lower surface runoff and
reduce erosion, increase groundwater infiltration, and ultimately bmprove water quality tn our streams.
This solution relies on a natural approach to dealing with the changing conditions ahead. Planting
warm-season grasses on highty erodtble cropland and along stream corridors is a win-win solution. we
can help keep our coldwater streams a thriving habitat for brook trout, thus maintaining an important
part of our local economyy and all the while preventing damaging inepacts o the Land we own.

5.16 Opportunities to Deliver the Message(s) (Optional)

5.17 Immediate Next Steps — In the next 3 months | need to find out more about....

Medule 5 — Communication Job Aid Example
i2




Climate Change Adaptation for Coastai Communities Course

L - _:Mbﬂ_ulg175:r';ﬁiitﬁmﬁhi}sét'iibn.'—'-A_&plﬁnge Communication Research to be Effective

5.1 Restate — Climate Adaptation Goal
Statement

5.2 Restate — Climate Adaptation
Measures

5.3 Target Population:

5.4 Message content bullets:

Describe Relevant Target Population Characteristics

5.5 Target population’s current stage of change 5.6 Next stage is:

5.7 Where do you want them to be?

5.8 Other Considerations

5.9 Frames — Perspective(s) of Message

5.10 Emotional Level

Message Controls

| 5.11 Terminology

5.12 Images

| 5_.13 Media

5.14 Messenger .

Module 5 — Communication Job Aid

13



Climate Change Adaptation for Coastal Communities Course

5.15 Draft Message

5.16 Opportunities to Deliver the Message(s) (Optional)

5.17 Immediate Next Steps — In the next 3 months | need to find out more about....

Module 5 = Communication Job Aid

14
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Climate Change Adaptation for Coastal Communities Course

‘Module 7: Adaptation Implementation — Acting Now for the Future
Part | - Integration

7.1 Windows of Opportunity
Think about what’s on your desk and calendar right now - what are opportunities to integrate
adaptation into your organizational and work-related decisions, actions, and conversations?

o weekly staff meetings

*  Streaw restoration project proposal - submission due tn two weeks for funding
approval. Make sure the climate lens has beew included in restoration goals and

Part l — Bundling

7.2 Finding Support & Creating Synergy
Be prepared to share your goal and priority measure with others to find opportunities to
collaborate with others to achieve mutual objectives (aka bundling).
1) When directed, carry this job aid (and a pen) with you to discuss your actions with
colleagues. '
2) Use the back of this page for taking notes about resources, information,
opportunities to support these actions and opportunities for collaboration.
3) Listen for bundling opportunities.
4) After the speed dating activity, you will have a chance to record those below.

Linda Johnson - Heatthy waters Coalition — manages restoration grants program. Potential
opportunity for funding and cotlaboration.

Rob Swith - Land Trust Cooperative - similar adaptation wmeasure, should set up a meeting
to see if we can leverage our resources and work together.

Module 7 — Adaptation Implementation Job Aid Example
23



Climate Change Adaptation for Coastal Communities Course

Part lll = Mainstreaming

7.3 Looking into the Future

How do you see adaptation being mainstreamed? What are opportunities to modify existing or
propose new — policies, plans, programs, projects, partnerships, etc. in-order to mainstream
adaption? Record below.

*  New monitoring program to determine the extent of climate impacts and changing
conditions over time

e Modified stream restoration goals that incorporate clivate impacts and accommodate
for what will be the new extreme

s A coordinated approach to streawn restoration involving niumerous partners and
prganizations

Part IV - Committing to Action

7.4 Identify Highest Priority Next Steps.

Review all the “next steps” you recorded on your job aids and consider what you have learned
during this module. Select the top three actions you plan to take in the next few months to
advance climate adaptation efforts in your organization. Be prepared to share these with the
group.

“liintend to...”

1.

Module 7 — Adaptation Implementation Job Aid Example
24



Climate Change Adaptation for Coastal Communities Course

Module 7: Adaptation Implementation — Acting Now for the Future

Part | - Integration

7.1 Windows of Opportunity
Think about what’s on your desk and calendar right now - what are opportunities to integrate
adaptation into your organizational and work-related decisions, actions, and conversations?

Part |l — Bundling

7.2 Finding Support & Creating Synergy
Be prepared to share your goal and priority measure with others to find opportunities to
collaborate with others to achieve mutual objectives (aka bundling).
1) When directed, carry this job aid (and a pen) with you to discuss your actions with
colleagues.
2) Use the back of this page for taking notes about resources, information,
opportunities to support these actions and opportunities for collaboration.
3) Listen for bundling opportunities.
4) After the speed dating activity, you will have a chance to record those below.

Module 7 - Adaptation Implementation Job Aid
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Part Il — Mainstreaming

7.3 Looking into the Future

How do you see adaptation being mainstreamed? What are opportunities to modify existing or
propose new — policies, plans, programs, projects, partnerships, etc. in order to mainstream
adaption? Record below.

Part IV - Committing to Action

7.4 Identify Highest Priority Next Steps.

Review all the “next steps” you recorded on your job aids and consider what you have learned
during this module. Select the top three actions you plan to take in the next few months to
advance climate adaptation efforts in your organization. Be prepared to share these with the
group.

“I intend to...”
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