
THE LAKEMOOR COMPREHENSIVE PLANNING PROCESS

WHAT IS A COMPREHENSIVE PLAN?
A Comprehensive Plan outlines the vision for the community 
and the policies that will help to achieve that vision. In 
addition to providing a well-defined framework for the 
preservation and enhancement of community assets, the 
plan guides development and investment decisions in the 
best interest of community residents. 

 

STEPS TO CREATE THE PLAN
Over the last 11 months, the Village of Lakemoor, with 
assistance from the Chicago Metropolitan Agency for 
Planning have completed the following steps to create a new 
Comprehensive Plan for Lakemoor: 

 Existing land uses in and around Lakemoor.

PLAN IMPLEMENTATION 
The Comprehensive Plan is intended to play a pivotal role in 
shaping the future of Lakemoor. 

Here are some practical ways to ensure that future activities 
are consistent with the Comprehensive Plan: 

•  Annual Work Programs and Budgets
•  Development Approvals
•  Capital Improvements
•  Economic Incentives
•  Private Development Decisions
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INTERACTIVE WEBSITE
Created an interactive website
to solicit comments from 
residents and business owners 
on their priorities for the village. 
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APRIL VISIONING WORKSHOP
Collected feedback on a draft set of principles and policies to 
help guide the plan. Participants provided their vision for the 
Village on a range of topics in small discussion groups.  
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Met with residents and business
owners to learn what they valued 
about Lakemoor and what they 
would like to see improved. 

2 JANUARY KICK-OFF MEETING

Reviewed current conditions in Lakemoor.
3 EXISTING CONDITIONS ANALYSIS

STEERING COMMITTEE1
Established to guide the process:

Todd Weihofen, Village President
Matt Dabrowski, Village Trustee
David Alarcon, Village Administrator
Charlie Schmidt, Public Works Director
Carl Kupfer, Village Engineer
Charles Martin, Zoning Board Chairman
Dennis Rogers, Plan Commissioner

PUBLIC OPEN HOUSE
Tonight’s Open House introduces the draft 
Comprehensive Plan to village residents. 
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Created a draft Comprehensive Plan and 
collected comments and revisions from 
the Steering Committee. 
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