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STEERING COMMITTEE 
AGENDA 

March 15, 2023, 9:00 a.m. 
433 West Van Buren Street, Suite 450, Chicago, IL 60607 

 
Members of the public attending the meeting in person should pre-register  

for a visitor's pass at info@cmap.illinois.gov before Tuesday, March 14, 2023 at 4:00 p.m., 
or plan to arrive early to check-in with the building's information desk for access. 

 
Please click the link below to join the webinar meeting: 

https://us06web.zoom.us/j/89254738182 

8:30 a.m. Gathering 

9:00  Welcome, call to order, roll call:  Erin Aleman, chair  
Approval of minutes from January 18, 2023: Erin Aleman, chair 
Outreach, Analysis and Input update: Laura Wilkison 

9:25 The System We Want: Daniel Comeaux 
Scope refinements 
Evaluation 
Select topic: Bus improvements 
Select topic: Fare integration 
Discussion  

9:55 
 

Financial Sustainability: Bill Barnes 
Scope refinements 
How did we get here: Current financial crisis 
Opportunities and Options 
Discussion 

10:30 How to Implement It: Aimee Lee 
Stakeholder interview summary (Eno)  
Problem statement draft 
Discussion 

10:45 Next steps: Elizabeth Scott  

10:50 Public comment 

11:00 a.m. Adjourn 
Next meeting: Wednesday, May 24, 2023, 9:00 to 11:00 a.m. 
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Public comment: The total cumulative time of all public comment shall be limited to 10 
minutes, unless determined otherwise by the Chair. If members of the public are not able to 
speak within the time allotted for public comment, the Chair may extend the public comment 
time at their discretion. Public comment is limited to two minutes per individual, unless the 
Chair designates a longer or shorter time period. Thank you. 

ADA accommodation and language access: If you require a reasonable accommodation or 
language interpretation services to attend or join the meeting, please contact CMAP at least 
three days before the meeting by email (info@cmap.illinois.gov) or phone (312-454-0400). 

   
Chicago Metropolitan Agency for Planning 
433 West Van Buren Street, Suite 450 
Chicago, IL 60607 
312-454-0400 
www.cmap.illinois.gov 
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