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Our Capacity Building Mandate



Capacity to provide 

a strong quality of life

ON TO 2050 GOVERNANCE CHAPTER RECOMMENDATION



New Capacity Building Approach
Four planning strategies for local governments

Coordinated investment studies Planning research

Embedded staff planners (ESPs) Leadership academy



Coordinated Investment Studies
Help local governments find opportunities to collaborate 

on public infrastructure and services



McHenry County CIS

• Initiated by McHenry County and 

MCCOG

• Advisory Committee of 9 municipal 

partners and McHenry County 

Conservation District

• More than just road salt!



Project Timeline
• Project Initiation (Oct. 2018-Feb. 2019)

• Assessment of Local Government Services, Assets, and 

Procurements (Mar.-Aug. 2019)

• Development of Recommendations Memo (Sep.-Dec. 2019)

• Development of Coordinated Investment Study (Jan.-Apr. 2020)

• Study Adoption (May-Jun. 2020)

• Implementation (Beginning Jul. 2020)



Assessing Services 
and Assets



Outreach and 
Engagement

• Advisory Committee

• Special District Outreach

• Stakeholder Interviews



Inventory

• Services

• Facilities

• Equipment

• Personnel



Next Steps

• Continue outreach and push for 

inventories

• Convene focus groups

• Begin developing recommendations



Discussion

• What examples do you know of joint 

capital planning and investment?

• How can districts better coordinate 

transportation and infrastructure 

planning?

• What models of service sharing and 

joint procurement have succeeded?



Thank You

https://www.cmap.illinois.gov/programs/lta/
mchenry-coordinated-investment

https://www.cmap.illinois.gov/programs/lta/mchenry-coordinated-investment

