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TODAY
• Motivation for New Framework
• Current Roles & Responsibilities 
• Process for Developing Framework
• Framework Preview
• Next Steps
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MOTIVATION: REBUILD ILLINOIS IS ONLY ONE 
STEP TOWARD STATE OF GOOD REPAIR
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Rebuild Illinois 
Capital Program
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  Rebuild IL with 5-year State Bonds
  2016 Projections Based on No New Funding

Rebuild Illinois 
Capital Program
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CURRENT ROLES & RESPONSIBILITIES 
FOR CAPITAL PROGRAMMING
• CMAP, RTA, Service Boards have roles
• Projects move through three processes:

– Regional Plans for long- and mid-term view
– RTA Budget and Five-Year Regional Capital Program for 

near-term view
– Ongoing RTA Capital Program Administration and 

Monitoring for construction
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PROCESS FOR DEVELOPING FRAMEWORK
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REVIEW OF COMMUNICATION 
OPPORTUNITIES

6 6/25/2020 Framework for Transit Capital Investments



REVIEW OF PEER PRACTICES
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NEW FRAMEWORK SUMMARY
• Communicate the Goals, Process, and Outcomes of 

capital program in transparent, engaging way. 
• Integrate regional goals into regional capital program 

development process to clarify linkages 
• Implement three changes to current process: 

– Clarified Requirements & Goals
– Improved Data Collection
– Enhanced Information Products and Updates
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NEXT STEPS
• Framework will be released for 45-day public 

comment July 15
• Investment Framework + comments incorporated 

into budget process currently underway
• Enhanced information products will be released 

throughout year
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THANK YOU
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