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Metropolitan Planning Council

• 86 year old organization
• Nonprofit
• Nonpartisan
• 27 full-time staff + research assistants
• Funded by foundations, corporations and 

individuals



metroplanning.org            @metroplanners

MPC Approach to Policy

• Seek to shape a more equitable, sustainable and 
prosperous greater Chicago region through:
– Research 
– Advocacy 
– Technical Assistance

• Bridge gaps between government, community 
and business leaders
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Top Areas of Expertise

• Transportation
• Water Resources
• Equitable Transit Oriented Development
• Housing
• Planning and Land Use
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Transit Means Business

• Data 
– Transit investments generate 

economic returns
– Job growth stronger near transit
– Jobs more stable near transit
– Construction is focused near 

transit

• Business Case Studies
– Incentives to support transit use
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Making the Case for Investment

• Social media 
campaign

• Photos/stories of 
infrastructure failures 
affecting daily life
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MPC Foundational Equity Work
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Toward Universal Mobility

32 recommendations include:
• Paratransit/transit service 

coordination
• Increased 

information/wayfinding
• Improved pedestrian access to 

transit
• Empower advocates
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Focus group research 

Dot Density Map of Job Seeker Participants with 
Workforce Center Sites

Employment oriented focus groups 
(2019)
• 10 focus groups with 82 job 

seekers
• 5 focus groups with 42 job coaches

Community focus groups (2019/2020)
• 11 focus groups with 120 people
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Topics
Job 

Seekers
Job 

Coaches

Spatial
mismatch

Transportation burdens

Safety and security

Frequency

Reliability

System coordination

Accessibility for caregivers
and those with disabilities

Perception of biking
and walking

Employer
action/

discrimination

Knowledge of 
inequities

Transportation 
costs

versus wages

Childcare tradeoffs

Negative perceptions of 
transit

Workplace 
scheduling

Level of employer 
transportation support
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Transportation Equity Performance Measure 
Research

• Study of 40 largest MPOs 
• Evaluate project selection methods
• Identify equity-oriented criteria?
• Classify criteria into categories.
• Analyze of strengths, weaknesses, and 

alignment with transportation equity 
definition.

• Recommendations to improve 
transportation equity in project 
prioritization
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Tools for business-supported transportation 
program development 

Baseline 
Situation

Evaluate and 
select solution Stand up program

Tool Description Tool Description Tool Description

Employer 
context

Understand employer 
situation and which 
employer factors have 
implications for solution 
design

Solution 
Scorecard

Evaluate solutions cost, 
applicability to 
employees, and  strategic 
fit

Implementation 
roadmap

Build program 
implementation roadmap  

Employee 
needs 

segmentation

Identify employee pain 
points and group 
employees into 9 core 
segments

Cost
calculator 

In order to evaluate 
solutions, estimate cost 
to serve employees

Suggested key 
metrics

Track key metrics before 
and after program 
implementation 

Compare and 
prioritize 
template

Compare and select top 
solution(s) based on 
scorecard results

Provider
scorecard

Once top solution(s) are 
selected, compare 
providers within solution 
to select best option
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Thank you!
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