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UNIFIED WORK PROGRAM EXECUTIVE SUMMARY
The Fiscal Year 2011 (FY11) Unified Work Program (UWP) for transportation planning for
northeastern Illinois programs a total expenditure of $19,878,431 in metropolitan planning
funds from the Federal Transit Administration (FTA), the Federal Highway Administration
(FHWA), state and local sources. The program is fiscally constrained, as the new budget totals
are within the IDOT estimated funding marks. The FY 2011 UWP programs $15,783,131 in
FHWA/FTA funds and $4,095,300 in state or local sources to provide for the necessary matching
funds.
The UWP was developed through the UWP Committee of the Chicago Metropolitan Agency for
Planning (CMAP). The eight voting members of the UWP committee are the City of Chicago,
CTA, Metra, Pace, CMAP, RTA, the Council of Mayors and collar counties. IDOT chairs the
committee and votes in instances of a tie. Non-voting members include IEPA, FHWA and FTA.
Member agencies of the UWP Committee traditionally receive UWP funding, but any other
MPO Policy Committee member agency can submit proposals or sponsor submissions from
other entities.
The FY11 UWP is a one year program covering the State of Illinois fiscal year from July 1, 2010
through June 30, 2011. The UWP Committee developed the FY11 program based on the UWP
funding mark ($15,783,131 in FHWA/FTA funds) for the metropolitan planning area. Project
selection was guided using a two-tiered process. The initial tier funded core elements, which
address the MPO requirements for meeting federal certification of the metropolitan
transportation planning process. The second tier, a competitive selection process, programmed
the remaining funds based upon regional planning priorities developed by the UWP Committee
in concert with the MPO Policy Committee and CMAP Board. The UWP is submitted to
CMAP’s Transportation Committee, which makes recommendations to the MPO Policy
Committee and CMAP Board for approval. Approval by the MPO Policy Committee signifies
official MPO endorsement of the UWP.
FY 11 UWP funds will be programmed to CMAP, CTA, the City of Chicago, Metra, Pace, the
Regional Councils of Mayors, Lake County, and McHenry County. The program continues to
be focused on the implementation of three major pieces of legislation: the Clean Air Act
Amendments of 1990; the Americans with Disabilities Act; and the Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).
Funding by Agency
Figure 1 shows the share of FY 11 UWP funds programmed to each agency. CMAP is receiving
66% of the new FHWA PL and FTA section 5303 funds to finalize the region’s long range plan
GO TO 2040, help implement the recommendations of the plan, collect, analyze, and
disseminate transportation data, support required MPO activities such as the TIP and
Congestion Management Process, perform a range of transportation studies, provide technical
assistance, and engage in coordinated regional outreach. The CTA, Metra and Pace are
receiving 5%, 8%, and 2% of the funds, respectively, for program development, participation in
the regional planning process, and to perform studies and analytical work related to their
systems.
5

The City of Chicago is receiving 8% of the funds for transportation planning and programming
and planning phase 2 of the West Loop Transportation Center. The Regional Councils of
Mayors are receiving 8% of the funds in order to assist local elected officials to participate
effectively in the MPO process, provide STP assistance and development, and undertake
subregional studies.
Together, Lake and McHenry Counties are receiving 3% of the funds. McHenry County is
funded to develop the public involvement portion of their long range transportation plan while
Lake County is funded to work collaboratively with Pace to conduct a market analysis of the
county’s fixed route system bus service.
Figure 1. Share of FY 2010 UWP Funds by Agency
Counties 3%

Pace 2%

Council of Mayors
8%

Metra 8%
CTA 5%
City of Chicago
8%

CMAP 66 %

Agency budgets, including the local match, are summarized in the following table:
Table 1: Summary of UWP Projects and Budgets by Recipient Agency
Agency

Project Title

CMAP

GO TO 2040

CMAP

Local Planning Support

CMAP

Regional Information and
Data Development

CMAP

Policy Environment

FTA

1,200,000

FHWA

Local Match

Total

620,070

155,018

775,088

1,342,390

335,597

1,677,987

282,564

370,641

1,853,205

2,922,056

730,514

3,652,570
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Table 1: Summary of UWP Projects and Budgets by Recipient Agency
Agency

Project Title

CMAP

Transportation
Improvement Program

CMAP
CMAP
CMAP

FTA

FHWA

Local Match

Total

1,332,111

333,028

1,665,139

992,718

248,179

1,240,897

1,367,923

341,981

1,709,904

397,936

99,484

497,420

9,257,768

2,614,442

13,072,210

310,464

77,616

388,080

Congestion Management
Process
Information Technology
Management
Livable Communities
Technical Assistance
Program
CMAP Total

1,200,000

CTA

Program Development

CTA

Pedestrian Modeling for
CTA Facilities

80,640

20,160

100,800

CTA

Service Change Elasticities

34,560

8,640

43,200

CTA

Update Fares Modeling
Capability

288,000

72,000

360,000

CTA

Updating System Annual
Ridership Forecasting
Model

35,328

8,832

44,160

-

187,248

936,240

800,000

200,000

1,000,000

106,250

531,250

800,000

306,250

1,531,250

Subregional
Transportation Planning,
Programming and
Management

1,211,131

452,300

1,663,431

Council of Mayors Total

1,211,131

452,300

1,663,431

200,000

50,000

250,000

200,000

50,000

250,000

CTA Total

748,992

City of
Chicago

City of Chicago
Transportation Planning
and Programming

City of
Chicago

West Loop Terminal Plan
Phase II

425,000

City of Chicago Total

425,000

Council of
Mayors

McHenry
County

McHenry County LongRange Transportation Plan
Counties Totals

-

Metra

Program Development

320,000

80,000

400,000

Metra

Origin-Destination Survey

512,400

128,100

640,500

Metra

Station/Train Boarding
and Alighting Count

453,840

113,460

567,300

321,560

1,607,800

Metra Totals

1,286,240

-
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Table 1: Summary of UWP Projects and Budgets by Recipient Agency
Local Match

Total

350,000

87,500

437,500

Niles Circulator
Modernization

304,000

76,000

380,000

Pace Totals

654,000

-

163,500

817,500

$4,314,232

$11,468,899

$4,095,300

$19,878,431

Agency

Project Title

Pace/Lake
County

Lake County Market
Analysis

Pace/Village
of Niles

FY 11 UWP Total

FTA

FHWA
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Funding by Program Category
The FY 2011 UWP is divided into six major program categories, which are briefly described
below. Figure 2 shows the allocation of total FY 2011 UWP funds by category, and table 2 shows
how each project breaks out by category. Since a number of the projects are composed of tasks
relevant to multiple program categories, project tasks are allocated across the program
categories to facilitate a more accurate understanding of the type of work to be accomplished
with these funds.
1. Regional Transportation Planning
This program category comprises the research, analysis, and regional coordination
necessary to produce the region’s long range regional transportation plan (RTP). This
process is led by CMAP, but other recipient agencies also contribute staff resources. The
2030 RTP (Shared Path 2030) was adopted by the MPO in October 2003 and made
SAFETEA-LU compliant in June of 2007. A draft of the region’s new comprehensive
plan, GO TO 2040, which comprises the 2040 RTP, was completed in June 2010. The
final plan is expected to be complete in October 2010. The budget for this program
category totals $2,527,803, or 13% of the total UWP.
2. Transportation Improvement Program
The projects in this category help to create and maintain a prioritized, fiscally
constrained capital improvement program for the northeastern Illinois region, which is
consistent with and supportive of regional comprehensive and functional plans and
federal rules. The budget for this program category totals $2,758,636, or 14% of the total
UWP.
3. Public Involvement and Information
The projects in this program category create and employ mechanisms for obtaining
input from individuals and groups in the development of UWP funded plans and
programs, inform the public about transportation planning activities in the region, and
respond to requests for information, reports and data. The regional agencies
continually work to expand and improve their public involvement efforts. Public
involvement activities for the upcoming regional comprehensive plan GO TO 2040 fall
within this category. The budget for this category totals $2,869,615, or 14% of the total
UWP.
4. Transportation Planning Data/Model Development
The projects in this category are focused on the collection, display and dissemination of
primary and secondary data related to transportation and demographics. These projects
provide the technical tools and basic data for the region's transportation planning and
plan implementation efforts. The budget for this category totals $3,833,867, or 19% of
the total UWP.
5. Special Studies
This category comprises projects focused on operational, demand and information
technology strategies to improve the efficiency and effectiveness of the transportation
system for all users. The congestion management process falls under this category, as
9

do other projects including technical studies and management efforts for improving the
region's air quality, providing for regional participation and contribution to statewide
air quality planning activities, and to see that environmental and other issues are
properly addressed in the region’s transportation plan. The budget for this category
totals $2,490,191, or 13% of the total UWP.
6. Subregional and Project Specific Studies
The projects in this category comprise the development of transportation plans for areas
smaller than the entire region, or performing studies of specific proposed transportation
improvements. These efforts support implementation of the regional transportation
plan by performing special studies to confirm the need for transit and highway
improvements, and provide the basis for more detailed consideration of alternative
solutions. The budget for the category is $5,398,319, or 27% of the total UWP.

Figure 2: Share of FY 11 Funds by Category

Subregional and
Project Specific
Studies
27%

Regional
Transportation
Planning
13%

Transportation
Improvement
Program
14%

Public
Involvement and
Information
14%

Special Studies
13%
Transportation
Planning
Data/Model
Development
19%
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Table 2: Summary of UWP Projects by Program Category
Agency

Project

Total Project
Cost

Amount of Total Cost Dedicated to:
Regional
Transportation
Planning

CMAP

GO TO 2040

CMAP

Transportation
Improvement
Program

1,665,139

CMAP

Local Planning
Support

1,677,987

CMAP

CMAP
CMAP

CMAP

CMAP

CTA

Regional
Information
and Data
Development
Congestion
Management
Process
Policy
Environment
Information
Technology
Management
Livable
Communities
Technical
Assistance
Program
Program
Development

775,088

Transportation
Improvement
Program

275,088

Public
Involvement
and
Information

Trans.
Planning
Data/Model
Development

Special
Studies

Subregional
and Project
Specific
Studies

500,000
1,332,112

333,027

200,000

1,477,987

1,853,205

185,321

185,321

1,240,897

124,090

62,045

1,054,762

3,652,570

913,143

182,629

1,095,771

1,461,028

1,709,904

427,476

256,486

170,990

170,990

170,990

497,420

388,080

1,482,564

512,971

497,420

50,000

182,848

155,232
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Agency

Project

Total Project
Cost

Amount of Total Cost Dedicated to:
Regional
Transportation
Planning

Transportation
Improvement
Program

Public
Involvement
and
Information

Trans.
Planning
Data/Model
Development

CTA

Pedestrian
Modeling for
CTA Facilities

100,800

CTA

Service Change
Elasticities

43,200

43,200

CTA

Update Fares
Modeling
Capability

360,000

360,000

CTA

Updating
System Annual
Ridership
Forecasting
Model

44,160

44,160

City of
Chicago

City of Chicago
Transportation
Planning and
Programming

1,000,000

City of
Chicago

West Loop
Terminal Plan
Phase II

531,250

Special
Studies

Subregional
and Project
Specific
Studies
100,800

100,000

500,000

100,000

300,000

100,000

431,250
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Agency

Council of
Mayors

McHenry
County

Metra

Metra

Metra

Pace/Lake
County
Pace/Village
of Niles
Total
% of Total

Project

Subregional
Transportation
Planning,
Programming
and
Management
McHenry
County LongRange
Transportation
Plan
Program
Development
OriginDestination
Survey
Station/Train
Boarding and
Alighting
Count
Lake County
Market
Analysis
Niles
Circulator
Modernization

Total Project
Cost

1,663,431

Amount of Total Cost Dedicated to:
Regional
Transportation
Planning

Transportation
Improvement
Program

332,686

332,686

250,000

400,000

Public
Involvement
and
Information

665,372

Trans.
Planning
Data/Model
Development

83,172

Special
Studies

83,172

175,000

120,000

240,000

166,343

75,000

40,000

640,500

640,500

567,300

567,300

437,500

100,000

337,500

380,000
$19,878,431

Subregional
and Project
Specific
Studies

380,000
$2,527,803

$2,758,636

$2,869,615

$3,833,867

$2,490,191

$5,398,319

13%

14%

14%

19%

13%

27%
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Brief Synopses of FY 2011 Recommended UWP Projects

Chicago Metropolitan Agency for Planning (CMAP)

Agency
Total:
$ 13,072,210

Congestion Management Process
Purpose: This program addresses the need to effectively manage the region's
transportation system. The management and operational strategies developed will
include intelligent transportation systems, freight analysis and planning, bicycle and
pedestrian policies, transportation system performance monitoring, data collection and
monitoring, and the creation of a Regional Transporation Operations Coalition (RTOC), a
new institutional forum to address regional operations.

$1,240,897

Information Technology Management
Purpose: This program includes the design, acquisition, deployment, and management
of computing, telecommunications, and data resources at CMAP. Under this program,
staff will maintain and update the internal infrastructure necessary to generate robust
transportation data dissemination applications, documentation of data library
management practices, content management systems for transportation datasets, and a
query interface and file transfer protocol to permit analysis and visualization of data.

$1,709,904

GO TO 2040
Purpose: This project fulfills the federal requirement for a long range transportation plan
as well as the state requirement for an integrated land use and transportation plan. Major
tasks include continuing public and stakeholder engagement on draft plan (began in FY
2010) and modifying the plan as necessary based on comments; developing materials to
communicate plan recommendations and priorities to the general public, elected officials,
and other key stakeholder groups; receiving approval from Board and MPO Policy
Committee for GO TO 2040; completing graphic design and release final plan and
supporting documents; and initiating implementation.

$775,088

Local Planning Support
Purpose: GO TO 2040 supports the efforts of local governments to improve livability
within their communities and to encourage a future pattern of more compact, mixed-use
development that focuses growth where transportation infrastructure already exists. The
plan will recommend that local governments pursue opportunities for development of
this type, while recognizing that the interpretation and application of these concepts will
vary by community. This program includes technical assistance, research, and outreach,
primarily to local govenrments, about these topics.

$1,677,987

Policy Environment
Purpose: GO TO 2040’s approach in this area is to support activities that create a
favorable policy environment for sustainable prosperity and regional job growth. Some
of the major policy areas to be addressed in this program include transportation finance

$3,652,571
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Brief Synopses of FY 2011 Recommended UWP Projects
and tax policy, the relationship between transportation and the regional economy, data
sharing, and intergovernmental coordination. An important role for CMAP is to address
these broader policy issues by providing data and tracking key indicators, to be used to
measure how well the plan is meetings its goals.
Regional Information and Data Development
Purpose: Our region relies on a strong infrastructure system for its future prosperity and
livability. GO TO 2040's overall approach in this area is to prioritize infrastructure
investments, including both "gray" and "green" infrastructure, to gain the most long-term
benefit. Prioritization requires building CMAP's modeling capacity to respond to an
expanded array of recommended policy and planning strategies under consideration. It
also requires CMAP's ability to maintain high quality data sets.

$1,853,205

Transportation Improvement Program
Purpose: A core federal requirement, the transportation improvement program (TIP)
assures all available transportation program funds are expended effectively and on a
timely basis, as well as providing the necessary support to project programmers and
assuring all federal requirements are satisfied.

$1,665,139

Livable Communities Technical Assistance Program
Purpose: This program will provide grants to local governments to undertake planning
activities that integrate land use, transportation, and housing, and that support livability.
These grants will be available for updated and reviews of zoning ordinances, parking
requirements, and other development regulations, rather than just the preparation of
plans. This has been identified as a gap in the region’s planning- while many
communities have good plans, their ordinances do not always correspond to them.

Chicago Transit Authority (CTA)

$497,420

Agency
Total:
$936,240

Program Development
Purpose: This project facilitates CTA's efforts to coordinate the provision of capital
projects for customers in its service area to projects indentified within the Chicago area
regional five-year Transportation Improvement Program. Major tasks include developing
CTA's capital programs for inclusion in the five-year regional TIP and identify and
analyze potential capital projects for funding eligibility.

$388,080

Pedestrian Modeling for CTA Facilities
Purpose: This project will study pedestrian movement through proposed station designs
to enhance access and egress for customers. Potential choke points will be analyzed and
equipment and facilities will be studied to improve efficiency and analyze emergency
evacuations. The project will analyze high volume stations like the proposed replacement
help plan for larger than normal crowds that can be expected from special events.

$100,800
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Service Change Elasticities
Purpose: CTA service cuts implemented in 2010 included frequency reduction on 119
bus routes and 7 rail lines; span reduction on 41 bus routes; and elimination of 9 express
bus routes. This project will study the ridership impact of these service cuts with respect
to bus and rail, peak and off peak, weekday and weekend. Riders' response with respect
to different routes will also be studied and documented. Schedule and ridership data
from before and after cuts will be used to calculate service elasticities for future service
planning and restructuring.

$43,200

Update Fares Modeling Capability
Purpose: The purpose of this project is to increase CTA's understanding of customers'
sensitivity to fare changes while taking into consideration key factors that may impact
price elasticity such as rider type (choice vs. transit dependent), trip type (commute vs
non-commute) and transit type (rail vs. bus); update the current fares model with new
elasticities and fare structure; provide CTA with capability to make future modifications
to the fares model to allow for quick analysis of the impacts of potential changes to the
fare structure.

$360,000

Updating System Annual Ridership Forecasting Model
Purpose: CTA projects system ridership annually for budget purposes using an in house
ridership model. The model takes into account factors like regional employment, fuel
costs, transit fare and service availability. This project includes researching other
variables that might have an impact on ridership; updating and redeveloping the current
model using more recent data on selected variables; restructuring the model to generate
results in the current reporting format and to facilitate future updates.

$44,160

Chicago Department of Transportation (CDOT)

City of Chicago Transportation Planning and Programming
Purpose: The purpose of this project is to support regional objectives by providing for
the strategic participation of the City of Chicago in the region’s transportation planning
process including the development of the RTP and the TIP, by identifying and
developing potential transportation projects and policies and to provide technical
analysis and other requested information to agencies, elected officials and the general
public. Such policy, funding and planning assistance facilitates the full and effective
participation of the City of Chicago in the regional planning process.

Agency
Total:
$ 1,531,250

$1,000,000
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West Loop Terminal Area Plan Phase II
Purpose: The project will continue planning for the West Loop Transportation Center
(WLTC) and other alternatives to address both passenger and train operations capacity
needs at Chicago Union Station (CUS) in future years. The project is timely because of
federal high-speed rail initiatives and ARRA and State funding for intercity rail
expansion. In Phase I, alternatives are being developed to address future capacity needs,
including refinement of the WLTC concept. In Phase II, simulations will be carried to test
and evaluate each of these alternatives.

Regional Council of Mayors

Subregional Planning, Programming and Management
Purpose: The purpose of this project is to provide for strategic participation by local
officials in the region's transportation process as required by SAFETEA-LU, the Regional
Planning Act and future legislarion. The project will support the Council of Mayors by
providing STP and CMAQ program development and monitoring, general liaison
services, technical assistance and communications assistance. The project will also
provide communication to and between the regional councils and CMAP and to provide
for local participation in activities related to the regional focus areas.

Lake County/Pace

Lake County Transportation Market Analysis
Purpose: The purpose of this project is to conduct a market analysis of Lake County
fixed route bus services. The study will support a comprehensive market assessment
including, detailed information on socioeconomic status, travel patterns, attitudes
towards everyday travel, and preferences of different type of travel service, travel and
mode choice behavior of a culturally diverse population. This will be a collaborative
effort with Pace to develop a plan to restructure its inherited fixed route bus system.
Providing residents and businesses with expanded options to get to and from home and
work as well as to and from cultural, educational and recreational destinations is one of
the action items identified in the County’s strategic goal to reduce congestion and
improve transportation systems in Lake County.

McHenry County

McHenry County Long-Range Transportation Plan
Purpose: Long-Range Transportation Plan with major tasks that include developing a
Public Involvement Plan. The first step will to detail the approaches, tools, and materials
required. It will also be important to put together a detailed time line of activities taking

$531,200

Agency
Total:
$1,663,431
$1,663,431

Agency
Total:
$437,500
$437,500

Agency
Total:
$250,000
$250,000
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into account County Board activities, including: developing and maintaining project
website; managing innovative student outreach campaign; forming stakeholder groups;
conducting five public involvement charettes; conducting six County Board district
member Charettes; conducting two series of five public involvement draft plans; and
conducting five public hearings.

Metra

Agency
Total:
$1,607,800

Program Development
Purpose: The purpose is program development of capital transit planning and
administration. Major tasks include providing multijurisdictional transit planning,
addressing regional transportation improvement, providing safety and security
planning, monitoring a fiscally constrained TIP, addressing congestion mitigation and
serving as an outlet for proactive public participation.

$400,000

Origin-Destination Survey
Purpose: The survey would update the existing (2006, 2002) data on Metra riders’
modes of access to and egress from all 240 Metra non-downtown year-round stations;
locations of Metra riders’ homes (“productions”) and non-home destinations
(“attractions”); Metra riders' trip purposes, and usage of different ticket types,
concurrently with Metra “Station/Train Boarding and Alighting Counts” data-collection
project.

$400,000

Station/Train Boarding and Alighting Count
Purpose: This project will measure weekday passenger use at the rail station/train level,
complementing other regularly collected ridership data which are at more aggregate
levels of detail. An outside contractor would be engaged to conduct the count of
passengers boarding and alighting each weekday train at each station for an entire rail
line’s schedule of service. All trains would be covered on most lines in a single day,
limited to Tuesdays, Wednesdays or Thursdays. The entire system would be counted in
about a 10-week period. On the lines with the highest service levels, as many as 200
personnel are required, including counters, back-up counters and supervisors. Counts
are taken on-board, with survey personnel placed at each rail car door. Metra staff
would provide pre-printed survey forms, and would validate, collate, and report on the
data. (This proposal does not contemplate counting on weekends.)

$567,300

Pace/Village of Niles

Niles Circulator Modernization
Purpose: This project will modernize the Niles Circulators (Pace routes 411, 412, 413) so
that they better serve the travel needs of the Village of Niles and support the Milwaukee
Arterial Bus Rapid Transit (ART) service by functioning as its feeder service. The

Agency
Total:
$380,000
$380,000
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Brief Synopses of FY 2011 Recommended UWP Projects
Milwaukee Arterial Rapid Transit service and the modernized Niles Circulators is
planned to start operating at the same time, approximately in the beginning of 2012.

###
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Section II
Major Scheduled Products
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The projects included in the UWP will result in the development of a large number of products. This
section attempts to filter the list of products in order to highlight selected regionally significant
transportation-related plans, programs, reports and studies that are expected to be completed during
Fiscal Year 2011. It also includes certain important milestones (such as major data collection efforts,
preliminary analyses, forecasts, etc.) in the preparation of these products and other plans that will be
completed after FY 2011. This list is not intended to be comprehensive. Consult the Detailed Work
Program (Section III) for a complete listing of tasks and products associated with each work element.
Work
Element/Project

Product

Product Type

Completion Date

Outside
distribution

Ongoing- quarterly

Outside
distribution

May 2011

Chicago Metropolitan Agency for Planning

Congestion
Management Process

Regional Transportation Operations
Coalition (RTOC) meetings
Regional Transportation Indicators: Travel
Time Index, Planning Time Index,
Congested Hours, Congestion Scans, and
others)
Transit Measures (Trips per Capita,
Passenger Miles per Revenue Vehicle
Hour, Transit Connectivity, TOD, % of
transit assets in good condition)
Data in support of programming decisions
Regional Data Archive
Congestion Management Strategy research
reports- community briefing papers
(access management, roundabouts,
innovative intersections, and others),
technical paper on congestion
management

April 2011
June 2011
June 2011

In-house
Outside
distribution
Outside
distribution
Outside
distribution
Outside
distribution
Outside
distribution
Outside
distribution

June 2011

In-house

Ongoing

Office technology systems

In-house

Ongoing

Wiki/CMS intranet for internal network

In-house

Ongoing

RTOC annual report
Regional Freight Snapshot
Locally Designated Truck Route Inventory
Update

Information
Technology
Management

Outside
distribution
Outside
distribution
Outside
Distribution

Delivery Time and Truck Parking Report
Eight community Soles and Spokes
workshops
Data analysis, web resources, best design
practices for bike/ped
Functional interface between agency
workstations, internal storage area
network, and CMAP web services

June 2011
December 2010
March 2011
June 2011
October 2010
Ongoing
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Work
Element/Project

GO TO 2040

Product
Support of web-based data dissemination
applications
Support of model development
applications

Product Type
Outside
distribution
Outside
distribution

Completion Date

Support of GIS applications and databases

Plan/Program

Ongoing

Business continuity planning

In-house

Ongoing

GO TO 2040 Final Plan
Communications materials for GO TO
2040

Plan/Program
Outside
distribution
Outside
distribution

October 2010

Regional Indicators Project
Local Planning
Support

Compendium of Plans and Ordinances
Various technical Assistance to Local
Governments
Survey of stakeholders to determine focus
of ordinance updates
Three model ordinances on various topics
At least two planning commissioner
trainings
Bi-monthly meetings of technical
assistance providers coordination

Policy Environment

Economic Impact Analysis
Transportation Finance: Policy briefs and
strategy analysis
Policy briefs on national, state, and local
transportation policy matters
Continued research and coordination on
jobs/housing/transportation issues
Post and update product backlog for
municipal data portal
Provide technical assistance pilot to local
governments
Install WEAVE visualization engine for
municipal data portals
At least six municipal data portals
State and Local Tax Policy: Convene task
force and continue strategy analysis
Transportation and Economic
Development: Convene stakeholders,
continue strategy analysis, fill data gaps
Governmental Coordination: Policy briefs
and strategy analysis

Ongoing
Ongoing

October 2010
November 2010

Outside
distribution

Ongoing

Plan/Program

Ongoing

In-house
Outside
distribution

December 2010

Plan/Program

Ongoing

In-house

Ongoing

As needed
Outside
distribution
Outside
distribution
Outside
distribution

Ongoing

In-house
Outside
distribution

February 2011

In-house
Outside
distribution

December 2010

In-house

February 2011

Outside
distribution
Outside
distribution

Ongoing

Ongoing
Ongoing
Ongoing

March 2011

June 2011

Ongoing
Ongoing
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Work
Element/Project

Regional Information
and Data
Development

Transportation
Improvement
Program

Product

Product Type

Completion Date

Staff CMAP’s committee structure

In-house

Ongoing

Legislative and Policy analysis

In-house

Ongoing

In-house

June 2011

In-house

June 2011

MOVES model implementation
Computer code, methods and
documentation in compliance with federal
regulation

In-house

December 2010

Outside
distribution

June 2011

Green Infrastructure Vision Refinement:
Scope of work, initial results

Outside
distribution

June 2011

Internally developed planning datasets for
modeling and analysis, documentation for
developers and users

Outside
distribution

June 2011

Major Capital Projects- analysis results,
documentation of methods and analyses

In-house

As needed

Refined future year traffic projections for
use in preliminary engineering studies

In-house

As needed

Individual municipal population and
employment projections based on local
development outlook

Outside
distribution

Ongoing

DRI application processing, mid-term
report, end of trial report and
recommendations

Outside
distribution

June 2011

FFY 2011-2016 TIP

Outside
distribution

October 2010

Supplemental travel survey including
datasets and full documentation
Activity-based model components for
freight and parking pricing

Active program management reports
Obligation report
Expenditure reports
Fiscal marks
TIP database enhancement to
accommodate direct geospatial entry
Public interface using Flex
TIP Map

Outside
distribution
Outside
distribution
Outside
distribution
Outside
distribution
In-house
Outside
distribution
Outside
distribution

Ongoing
November 2010
Ongoing
As needed
June 2011
October 2011
Ongoing
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Work
Element/Project

Livable Communities
Technical Assistance
Program

Product
Conformity Analysis

Product Type
Outside
distribution

Completion Date
October 2010 and March
2011

Tier II consultation

Outside
distribution

Ongoing

Updated conformity documentation

Outside
distribution

October 2010

Review regulatory changes

In-house

Ongoing

Implementation of MOVES model

December 2011

Enhanced TIP reports and analysis

In-house
Outside
distribution

Analysis of CMAQ cost revisions

Outside
distribution

Ongoing

Proposed FY 2012 CMAQ Program

Outside
distribution

July 2011

Grant application materials, evaluation
methods and benchmarks of success

Ongoing

October 2010

Call for projects

In-house
Outside
distribution

Selected program of projects

Plan/Program

January 2011

Completed plans or ordinance updates

Plan/Program

FY 2012

Evaluation of program success

In-house

FY 2012

TIP Update

In-house

July 2010

TIP Update

In-house

September 2010

TIP Update

In-house

November 2010

TIP Update

In-house

January 2011

TIP Update

In-house

April 2011

TIP Update

In-house

June 2011

Annual Report

In-house

June 2011

Calibrated pedestrian model

In-house

February 2011

Station pedestrian modeling evaluation

In-house

May 2011

Service Elasticities

In-house

June 2011

November 2010

Chicago Transit Authority (CTA)
Program
Development

Pedestrian Modeling
for CTA Facilities

Service Change
Elasticities
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Work
Element/Project

Updated Fares
Modeling Capability

Updating System
Annual Ridership
Forecasting Model

City of Chicago
City of Chicago
Transportation
Planning and
Programming

Product

Product Type

Completion Date

Report of findings

In-house

June 2011

Price elasticity data set

In-house

March 2011

Updated fares change model

In-house

April 2011

Report of findings

In-house

June 2011

Presentation of findings

In-house

June 2011

Dataset of variables that influence
ridership

In-house

June 2011

Revised ridership model

In-house

July 2011

Report and user’s guide

In-house

July 2011

Interaction with elected officials, public,
and other agencies

Outside
distribution

Ongoing

Capital improvement program

Plan/Program

June 2011

Planning studies

In-house

June 2011

Fiscally constrained TIP (CDOT portion)

Plan/Program
Outside
distribution

June 2011

Report: Summary of alternatives
Technical Paper: Passenger/pedestrian
flow analysis
Technical Paper: Future operations and
required capacity
Technical Paper: First screening:
Evaluation of alternatives

In-house

June 2011

In-house

October 2011

In-house

December 2011

In-house

March 2012

Summary report

Plan/Program

June 2012

Surface Transportation Program

Plan/Program
Outside
distribution

Ongoing

Data collection/database development
West Loop Terminal
Plan Phase II

Council of Mayors
Subregional
Transportation
Planning,
Programming and
Management

Newsletters/Annual reports

June 2011

Ongoing
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Work
Element/Project

Product

Other reports

Product Type
Outside
distribution
Outside
distribution

Review of current/previous research
material/market studies

Outside
distribution

January 2011

Survey media

Outside
distribution

March 2011

Other plans/programs

Counties
Lake County
Transportation
Market Analysis

O/D Analysis

Outside
distribution
Outside
distribution

Market potential

Outside
distribution

Demographic analysis

Outreach
Final report
McHenry County
Long-Range
Transportation Plan

Public involvement plan
Project website
Interactive student outreach results and
awards

As needed

June 2011
September 2011
November 2011
February 2012
June 2012

September 2010
September 2010
February 2011

Public hearing materials

Preliminary Program and Budget

Outside
distribution

October 2010

Final program and budget

Outside
distribution

November 1, 2010

Workshops materials
Workshop 2 materials

Public involvement briefing materials

Outside
distribution
Outside
distribution

Tabulations

In-house

TIP Submittal

Origin-Destination
Survey

In-house
Outside
distribution

As needed

Outside
distribution
Outside
distribution
Outside
distribution
Outside
distribution

Charette materials

Metra
Program
Development

Outside
distribution
Outside
distribution

Completion Date

October 2010
November 2010
January 2011
April 2011

December 1, 2010
November 1, 2010
March 2012
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Work
Element/Project

Station/Train
Boarding and
Alighting Count

Pace
Niles Circulator
Modernization

Product

Product Type

Completion Date

Tables to CMAP for model validation etc.

Plan/Program

March 2012

Modes of Access feed to RTA’s RTAMs
website

Outside
distribution

June 2012

In-house

March 2012
March 2012

Feed to RTA’s RTAMs website

In-house
Outside
distribution

Tables to CMAP for model validation, etc.

Plan/Program

March 2012

Data collection report containing
methodology and result

Outside
distribution
Outside
distribution

Report: Boarding/alighting count – Station
summary
Report: Boarding/alighting count – Station
summary

Documentation of public outreach
Service design recommendation
Operating cost estimate

Outside
distribution
Outside
distribution

March 2012

January 2012
January 2012
January 2012
January 2012

* The three types of products are:
1) officially endorsed or adopted plans and programs;
2) reports which receive outside distribution and which may receive formal review by the
Transportation Committee or similar entity; and
3) internal working papers, computer files, maps, etc. which are prepared for use in-house or by
another agency, and which may be made available on a limited basis.
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SECTION III
D ETAILED WORK PROGRAM
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CMAP
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Congestion Management Process

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$992,718

Local Match Amount

$248,179

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,240,897
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

D escription and Justification
Brief D escription: This program ad d resses the need to effectively m anage the region's
transportation system. The m anagem ent and operational strategies d eveloped w ill includ e
intelligent transportation system s, freight analysis and planning, bicycle and ped estrian policies,
transportation system perform ance m onitoring, data collection and m onitoring, and the creation
of a Regional Transporation Operations Coalition (RTOC), a new institutional forum to ad d ress
regional operations.
Major Tasks (up to 20)

1. Regional Transportation Operations Coalition: The Regional Transportation Operations

2.

3.

4.

5.

Coalition (RTOC) w ill establish an institutional forum and structure w here regional
operations can be ad d ressed across jurisdictional bound aries to im prove transportation
system perform ance. RTOC w ould encom pass all the aspects of transportation
m anagem ent and operations in the northeastern Illinois region. The coalition w ould help
ad vocate for the collaboration and coord ination in: regional d ata archiving and system
m onitoring; traffic signalization im provem ent, includ ing transit signal priority, as
appropriate; freight/ interm od al m anagem ent; arterial and freew ay m anagem ent;
cooperative fund ing; construction coord ination; innovative operations project
id entification; and bottleneck identification and elim ination. Specific RTOC end eavors
for 2011 includ e "CREATE for Trucks" program planning and im plementation, creation
of the regional transportation d ata archive, and w orking tow ard a regional or state -w id e
ad vanced traveler inform ation system .
Transportation System Perform ance Monitoring: This project supports regional
transportation system d ata collection and analysis in support of the Congestion
Management Process. The project also provid es data input for regional transportation
perform ance m easures includ ed in the Ind icators Project.
Congestion Managem ent Strategy: In cooperation w ith our partners, this project
id entifies, evaluates, and im plem ents, as appropriate, strategies to ad d ress regional
congestion. The project provid es prim ary in put for the Congestion Managem ent Process.
This elem ent w ill also includ e the prom otion of best practices to red uce congestion in
m etropolitan Chicago, consistent w ith the GO TO 2040 Plan, focusing on actions local
com m unities can take to im prove transportation system perform ance.
Intelligent Transportation System Planning: This elem ent supports regional Intelligent
Transportation System s (ITS) im plem entation w ithin the m etropolitan transportation
planning process. ITS facilitates m ore efficient use of transportation resources by
provid ing inform ation on incid ents, congestion, and other operations characteristics. ITS
is used for both transportation planning and d aily operations.
Bicycle and Ped estrian Transportation Planning: This elem ent id entifies, evaluates, and
im plem ents strategies to facilitate w alking and bicycling in the region, includ ing access
to transit.
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
The Congestion Managem ent Process is a core MPO activity.
Is this project a continuation of previous w ork? If so, please explain.
Yes, it is an ongoing program .
Is this project regional in scope? Please explain.
The Congestion Managem ent Process is regional in scope, since congestion affects urban and
suburban sections of the area. Looking to the future, good planning w ill red uce future
congestion as ad d itional rural areas are d eveloped .
Who w ill benefit from the interim or final products of this project?
All travelers w ill benefit from im proved transportation system perform ance. Economic benefits
w ill also acrue to businesses and their custom ers as shipping d elays are reduced .
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Products and Completion Schedule
Product

Product Type

Completion D ate

RTOC: Create forum for partner agencies
to collaborate on operations-related
projects. Suggested projects includ e
m ulti-m od al signal tim ing issues,
includ ing transit priority, arterial incid ent
m anagem ent, and ad vanced traveler
inform ation system s

In-house

Septem ber 2010

Perform ance Monitoring: Prepare reports
of transportation system perform ance and
related transportation d atasets for
inclusion in the indicators project. Data
topics includ e congestion, reliability,
safety, VMT, accessibility for people w ith
d isabilities, on-tim e perform ance, travel
choices, m aintenance and operations

Outsid e d istribution

June 2011

Prepare com m unity briefing papers on
strategies to ad d ress congestion (access
m anagem ent, round abouts, arterial
incid ent m anagem ent, non -trad itional
com m utes, parking m anagem ent,
ad d ressing high grow th areas, and
integrated corrid or m anagem ent)

Outsid e d istribution

Regional Data Archive

Outsid e d istribution

Technical paper on congestion
m anagem ent, using d ata from the
Regional Transportation Data Archive

Outsid e d istribution

RTOC: H old quarterly meetings
RTOC: Annual Report outlining RTOCs
accom plishm ents and upcom ing
objectives
Regional Freight Snapshot
Locally Designated Truck Route
Inventory Upd ate

In-house

Ongoing

June 2011

June 2011
Quarterly

Outsid e d istribution

June 2011

Outsid e d istribution

Decem ber 2010

Outsid e d istribution

March 2010
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Delivery Tim e and Truck Parking Report

Outsid e d istribution

Eight comm unity Soles and Spokes
w orkshops
Com m unity briefing papers, w eb
resources, d ata and analysis on bike/ ped

Plan/ program

Outsid e d istribution

June 2011
Ongoing

Ongoing

Expense Breakdow n
Staff (includ ing overhead ) Cost

$1,220,697

Total Person Months

100.5

Consultant Cost

$

Other Costs

$20,200

Total Project Cost

$1,240,897

Please specify the purpose of consultant costs
Please specify the purpose of other costs
Operating and Com m odities expenses
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Information Technology Management

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$1,367,923

Local Match Amount

$341,981

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,709,904

D escription and Justification
Brief D escription: This program includ es the d esign, acquisition, d eploym ent, and
m anagem ent of com puting, telecom m unications, and d ata resources at CMAP. Und er this
program , staff w ill m aintain and upd ate the internal infrastructure necessary to generate robust
transportation d ata dissem ination applications, docum entation of d ata library m anagem ent
practices, content m anagem ent system s for transportation d atasets, and a query interface and
file transfer protocol to perm it analysis and visualization of d ata.
Major Tasks (up to 20)

1. This program includ es the d esign, acquisition, deploym ent, and m a nagem ent of
com puting, telecom m unications, and d ata resources at CMAP. Und er this program ,
staff w ill m aintain and upd ate the IT infrastructure necessary for staff to develop the
long range plan, m aintain m od el d evelopm ent applications and w eb based d ata
d issem ination applications.
2. Perform System Ad m inistration and com puter staff support through m anagem ent and
m aintenance of hard w are and softw are for all CMAP com puter system s. Assist staff in
the use of com puter resources, procurem ent of com puter -related items, supplies, and
equipm ent, includ ing maintenance contracts for com puter resources. Assist in the
m aintenance, d evelopm ent and enhancem ent of com puter proced ures that support
CMAP ad m inistrative functions w here support from original vend ors is not ava ilable.
3. Data Center m anagem ent and w orkstation support includ es the planning, m onitoring,
and m aintenance of server room space and facilities along w ith the procurem ent and
m aintenance of CMAP com puter hard w are and application softw are.
4. Business continuity im plem entation includ es the d esign, maintenance and d evelopm ent
of a key organizational infrastructure functions at a rem ote location.
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
Maintenance of internal infrastructure and the w eb environm ent is vital to m aking d ata
elem ents of the TIP, Congestion Managem ent Process, the Long Range Transportation Plan, and
other vital transportation d ata accessible to transportation professionals, other planners and
policy analysts, and the general public.
In ad d ition to external operations, internal CMAP analytical, ad m inistrative, and financial
applications are necessary to support core business operations such as: email, H um an Resources
and Accounting system s.
Is this project a continuation of previous w ork? If so, please explain.
Yes, IT Managem ent is core to CMAP's ability to m aintain internal infrastructure and has been
ongoing.
Is this project regional in scope? Please explain.
IT Management allow s CMAP to engage in regional planning activities.
Who w ill benefit from the interim or final products of this project?
External partners, w ho benefit from the m aterials, d ata, and analysis that CMAP d isseminates.
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
Products and Completion Schedule
Product

Product Type

Completion D ate

Functional interface betw een agency
w orkstations, internal storage area
netw ork, and CMAP Web services

In-house

Ongoing

Office technology system s

In-house

Ongoing

Wiki/ CMS Intranet for internal netw ork

In-house

Ongoing

Support of Web-based data d issemination
applications

Outsid e d istribution

Ongoing

Support of m od el d evelopm ent
applications

Outsid e d istribution

Ongoing

Support of GIS applications and
d atabases

Plan/ program

Ongoing

In-house

Ongoing

Business continuity planning
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Expense Breakdow n
Staff (includ ing overhead ) Cost

$562,404

Total Person Months

51

Consultant Cost

$540,000

Other Costs

$607,500

Total Project Cost

$1,709,904

Please specify the purpose of consultant costs
IT consultants - $400,000; Web support - $80,000; Financial server support - $60,000
Please specify the purpose of other costs
Operating and com m odities expense; Softw are maintenance/ license - $200,000; H ard w are,
softw are and office construction capital expense - $385,000
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

GO TO 2040

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$620,070

Local Match Amount

$155,018

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$775,088

D escription and Justification
Brief D escription: This project fulfills the federal requirem ent for a long range transportation
plan as w ell as the state requirem ent for an integrated land use and transportation plan.
Major Tasks (up to 20)

1. Continue public and stakehold er engagem ent on d raft plan (begins in FY 2010) and
m od ify plan as necessary based on com m ents.

2. Develop m aterials to com m unicate plan recomm end ations and priorities to the general
public, elected officials, and other key stakehold er groups.

3. Receive approval from Board and MPO Policy Com m ittee for GO TO 2040.
4. Com plete graphic d esign and release final plan and supporting d ocum ents.
5. Initiate im plem entation.
Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
This plan is the long range transportation plan and w ill com ply w ith all relevant fed eral
requirem ents. CMAP w ill facilitate the participation of elected officials, agency partners,
resid ents and interest groups into the transportation and com prehensive planning processes.
Is this project a continuation of previous w ork? If so, please explain.
Yes. The GO TO 2040 process began in 2007.
Is this project regional in scope? Please explain.
Yes. GO TO 2040 is a com prehensive plan for the seven county Chicago metropolitan area.
Who w ill benefit from the interim or final products of this project?
Targets for the plan's policy recom m end ations includ e local governm ents, fed eral and state
agencies, RTA and the transit service board s, the business com m unity, civic and non -profit
organizations, and universities.
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Products and Completion Schedule
Product

Product Type

Completion D ate

Plan/ Program

October 2010

Com m unication Materials for GO TO
2040

Outsid e d istribution

October 2010

Ind icators Website

Outsid e d istribution

Decem ber 2010

GO TO 2040 Final Plan

Expense Breakdow n
Staff (includ ing overhead ) Cost

$593,523

Total Person Months

39.5

Consultant Cost

$60,000

Other Costs

$121,565

Total Project Cost

$775,088

Please specify the purpose of consultant costs
Strategic com m unications
Please specify the purpose of other costs
Operating and com m odities (m eeting expenses, printing, postage)
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Local Planning Support

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$1,342,390

Local Match Amount

$335,597

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,677,987

D escription and Justification
Brief D escription: GO TO 2040 supports the efforts of local governm ents to im prove livability
w ithin their com m unities and to encourage a future pattern of m ore compact, m ixed -use
d evelopm ent that focuses grow th w here transportation infrastructure alread y exists. The plan
w ill recom m end that local governm ents pursue opportunities for d evelopm ent of this type,
w hile recognizing that the interpretation and application of these concepts w ill vary by
com m unity.
Major Tasks (up to 20)

1. Com pend ium of Plans and Ord inances- review for inclusion of key transportation and

2.
3.
4.
5.
6.

land use planning issues and prepare stand ard metrics by w hich they can be
sum m arized .
Technical Assistance to Local Governm ents- d eploym ent of softw are tools,
transportation and econom ic im pact analysis, local green initiatives
Mod el Ord inances, Ord inance Review , and Alternative Land Use Regulation System sprepare m od el ord inances or cod es that ad d ress various planning issues, like parking
regulations, energy efficiency, h ousing rehabilitation, and others.
Planning Comm issioner Workshops- a series of w orkshops covering issues such as
com prehensive planning, legal issues, and coord inating transportation w ith land use.
Technical Assistance Provid ers Coord ination - coord ination of technical assistance
provid ers’ efforts in the region to build regional capacity.
External Data Request Coord ination - d ocum entation of all technical assistance and d ata
requests to the agency.
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FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
As the agency responsible for d eveloping the region's com prehensive plan, CMAP should play
a m ajor role in seeing that the m ain plan recom m end ations are im plem ented by fed eral, state
and local governm ent agencies and the private sector.
Is this project a continuation of previous w ork? If so, please explain.
CMAP has cond ucted strategy research in all of the task areas under this project. H ow ever,
m any of the im plem entation strategies and techniques for FY 2011 w ill be new .
Is this project regional in scope? Please explain.
Yes, although technical assistance to local governm ents w ill be highly targeted based on
CMAP's staff capacity. All tasks under this project w ill involve targeted analysis, assistance and
outreach to local governm ents in d ifferent parts of the region.
Who w ill benefit from the interim or final products of this project?
Local governm ents, private sector, general public.
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.

Products and Completion Schedule
Product

Product Type

Completion D ate

Outsid e d istribution

Ongoing

In-house

Decem ber 2010

Develop at least three mod el ord inances
on relevant transportation/ land use
topics

Outsid e d istribution

Ongoing

H old at least tw o planning com m issioner
w orkshops

Outsid e d istribution

Ongoing

Transportation and Land Use: Research
and d issem ination on barriers to
reinvestment opportunities

Outsid e d istribution

Ongoing

Transportation and Land Use: Technical
Assistance on housing solutions

Outsid e d istribution

Ongoing

Transportation and Land Use: Technical
Assistance to Local Governm ents to
Prom ote Reinvestm ent in Areas Served
by Transportation Infrastructure
Survey key stakeholders to d eterm ine
focus of ord inance upd ates
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Transportation and Land Use: Land Use,
H ousing, and Economic stud ies to
support transportation im provem ents

Outsid e d istribution

Ongoing

Expense Breakdow n
Staff (includ ing overhead ) Cost
Total Person Months

$1,619,787
145.5

Consultant Cost

$8,000

Other Costs

$50,200

Total Project Cost

$1,677,987

Please specify the purpose of consultant costs
Intern contract
Please specify the purpose of other costs
Operating and com m odities

38

FY 11 Unified Work Program for N ortheastern Illinois
Core Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Policy Environment

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$2,922,057

Local Match Amount

$730,514

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$3,652,571
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D escription and Justification
Brief D escription: GO TO 2040's approach in this area is to support activities that create a
favorable policy environm ent for sustainable prosperity and regional job grow th. Som e of the
m ajor policy areas to be ad d ressed in this program includ e transportation finance and tax
policy, the relationship betw een transportation and the regional econom y, d ata sharing, and
intergovernm ental coordination. An im portant role for CMAP is to ad d ress these broad er policy
issues by providing d ata and tracking key ind icators, to be used to m easure how w ell the plan is
m eeting its goals.
Major Tasks (up to 20)

1. Transportation Finance: Continued analysis on transportation revenue options,
includ ing fed eral and state MFT, VMT tax, congestion pricing, value capture for transit,
and other innovative options for financing the system .
2. Transportation Finance: Coord inated outreach to partners and legislators.
3. Regional Data Sharing Technical Assistance- train stakehold ers in the use of CMAP d ata
prod ucts, inform future im provem ents in these prod ucts and d efine regional best
practices for d ata sharing.
4. Municipal and other Data Portals- Maintain and enhance Web and m obile d ata system s
for d issem ination and visualization of m unicipal, county, regional, state and fed eral
d ata.
5. Com m ercial Datasets Managem ent- manage comm ercial d ataset acquisition
6. State and Local Tax Policy: Convene stakehold ers and analyze state and local tax policy
issues in term s of im pacts on infrastructure, d evelopm ent d ecisions, and the regional
econom y.
7. Transportation and Econom ic Developm ent: Continue to articulate the linkages betw een
regional com prehensive planning and fed eral and state investm ent d ecisions.
8. Governm ental Coord ination: Continue to articulate the link ages betw een regional
com prehensive planning and fed eral and state investm ent d ecisions.
9. Governm ental Coord ination: Convene experts and cond uct analysis on opportunities for
increased efficiencies in local governm ent services.
10. CMAP's com m ittee structure: staffing and related support
11. Other short-term policy analysis, as need ed .
12. Other fed eral and state legislative analysis, as need ed .
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Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
As the agency reponsible for d eveloping the region's com prehensive plan, CMAP should play a
m ajor role in seeing that the m ain plan recomm end ations are im plem ented by fed eral, state and
local governm ent agencies and the private sector.
Is this project a continuation of previous w ork? If so, please explain.
CMAP has cond ucted strategy research in all of the task areas under this project. H ow ever,
m any of the im plem entation strategies and techniques for FY 2011 w ill be new .
Is this project regional in scope? Please explain.
Yes. Policy areas in this project, includ ing transportation finance, tax policy, d ata sharing and
ind icators, and transportation/ econom ic d evelopm ent, affect resid ents and businesses across
the seven county region. CMAP's w ork in this area w ill be regional and includ e both the City
and suburbs.
Who w ill benefit from the interim or final products of this project?
Resid ents, businesses, and local governm ents across the seven county region.
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
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Products and Completion Schedule
Product

Product Type

Completion D ate

Transportation Finance: Policy briefs and
strategy analysis on topics includ ing
MFT, value capture, congestion pricing
and other financing tools

Outsid e d istribution

Ongoing

Transportation Finance: Coord inated
outreach

Outsid e d istribution

Ongoing

Roll out indicators w ebsite

Outsid e d istribution

N ovem ber 2010

Outsid e d istribution

Decem ber 2010

Outsid e d istribution

March 2010

Municipal d ata portal tem plate

In-house

Decem ber 2010

At least 6 m unicipal d ata portals

Outsid e d istribution

June 2011

State and Local Tax Policy: Convene task
force and continue strategy analysis

In-house

Ongoing

Transportation and Econom ic
Developm ent: Convene stakehold ers,
continue strategy analysis on issues of
innovation and the regional econom y and
d ata gaps

Outsid e d istribution

Ongoing

Governm ental Coord ination: Policy Briefs
and Strategy Analysis

Outsid e d istribution

Ongoing

Staff CMAP's com mittee structure

In-house

Ongoing

Legislative and Policy Analysis

In-house

Ongoing

Prod uce training w orkshop form at and
m aterials for indicators w ebsite and
provid e trainings
Provid e technical assistance pilot to
governm ents on regional d ata sharing
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Expense Breakdow n
Staff (includ ing overhead ) Cost

$2,907,134

Total Person Months

227

Consultant Cost

$150,000

Other Costs

$595,437

Total Project Cost

$3,652,571

Please specify the purpose of consultant costs
Local governm ent liaison - $50,000; Web managem ent - $100,000
Please specify the purpose of other costs
Operating and com m odities (includ es d ata acquisition - $350,000)
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Project Title

Regional Information and D ata D evelopment

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$1,482,564

Local Match Amount

$370,641

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,853,205

D escription and Justification
Brief D escription: Our region relies on a strong infrastructure system for its future prosperity
and livability. GO TO 2040's overall approach in this area is to prioritize infrastructure
investm ents, includ ing both "gray" and "green" infrastructure, to gain the m ost long -term
benefit. Prioritization requires building CMAP's m od eling capacity to respond to an expand ed
array of recom m ended policy and planning strategies und er consid eration. It also requires
CMAP's ability to m aintain high quality data sets.
Major Tasks (up to 20)

1. Ad vanced Urban Mod el Developm ent- sched ule for pursuing d evelopm ent of stand -

2.
3.
4.
5.
6.
7.
8.

alone activity based travel m od el com ponents that can be put into im m ediate prod uction
as part of the im plem entation of the m ulti-year strategic plan for advanced m od eling.
Travel and Emissions Mod el Upd ate- upd ate travel m od els and revalid ate using current
observed d ata.
Green Infrastructure Vision Refinem ent- d elineates open space corrid ors at a finer scale
to guid e d evelopm ent and infrastructure planning.
Internal Forecasting Data- socioeconomic d ata inventory, transportation system
inventory, land use inventory
Major Capital Project Stud y Assistance- assist project im plem enters on d ata and
m ethod s.
Traffic Projections- estimates of traffic volum es, future grow th projections, and the
effects of all planned and program m ed transportation im provements.
Future View - systematic com parison of preferred regional outcomes and local
d evelopm ent perspectives.
Developm ents of Regional Im portance (DRI)- process provid ing an opportunity for
regional partners to comprehensively assess the im plications of large-scale d evelopm ent
proposals.
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Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
As the agency reponsible for d eveloping the region's com prehensive plan, CMAP should play a
m ajor role in seeing that the m ain plan recomm end ations are im plem ented by fed eral, state and
local governm ent agencies and the private sector.
Is this project a continuation of previous w ork? If so, please explain.
CMAP has cond ucted strategy research in all of the task areas under this project. H ow ever,
m any of the im plem entation strategies and techniques for FY 2011 w ill be new .
Is this project regional in scope? Please explain.
Yes. Transportation project assistance for highw ay and transit projects is a service trad itionally
provid ed by CMAP for enhancing or expand ing the netw ork in various parts of the CMAP
seven county region. All d ata collection and m odeling efforts are regional in scope. Analysis on
freight and green infrastructure also extend s throughout the entire region.
Who w ill benefit from the interim or final products of this project?
Transportation im plem enters, state and local governm ents, private sector and business
com m unity, the general public.
What is the source of funds for the local match portion of this project?
Com prehensive Regional Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
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Products and Completion Schedule
Product

Product Type

Completion D ate

Transportation Project Assistance for
Im plem enters and Docum entation of
m ethod s and analyses

In-house

Ongoing

Supplem ental Travel Survey includ ing
d atasets and full d ocum entation

In-house

Activity-based m od el com ponents for
freight and pricing includ ing functional
com puter cod e and full d ocum entation

In-house

June 2011

MOVES m od el im plem entation

In-house

Decem ber 2010

Outsid e d istribution

June 2011

In-house

June 2011

In-house

Ongoing

Outsid e d istribution

June 2011

Com puter cod e, m ethods and
d ocum entation in com pliance w ith
fed eral regulation
Internally d eveloped planning datasets
for m od eling and analysis
Ind ivid ual m unicipal population and
em ploym ent projections based on local
d evelopm ent outlook
DRI application processing, m id -term
report, end -of-trial report and
recom m end ations

June 2011

Expense Breakdow n
Staff (includ ing overhead ) Cost

$1,614,105

Total Person Months

145

Consultant Cost

$200,000

Other Costs

$39,100

Total Project Cost

$1,853,205

Please specify the purpose of consultant costs
Ad vanced Urban Mod el Developm ent
Please specify the purpose of other costs
Operating and com m odities expense
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Project Title

Transportation Improvement Program

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$1,332,111

Local Match Amount

$333,028

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,665,139

D escription and Justification
Brief D escription: Assure all available transportation program fund s are expend ed effectively
and on a tim ely basis. Provid e necessary support to project program m ers. Assure all fed eral
requirem ents are satisfied .
Major Tasks (up to 20)

1.
2.
3.
4.
5.
6.
7.
8.

Develop and upd ate TIP and CMAQ.
Review fed eral register and other sources for regulatory changes.
Coord inate SIP bud gets w ith IEPA.
ID projects and upd ate TIP and EMME/ 2 netw orks, run MOBILE (or MOVES) m od el
and apply results to travel d em and m od el results.
Consult w ith fed eral and state regulatory agencies and assure that public participation,
fiscal constraint and all other applicable fed eral and state regula tions are m et.
Track obligations and actively m anage program s.
Track and analyze STP and CMAQ project status.
Tw o-w ay com m unication w ith local elected officials, planning liaisons, and other
county, regional, state and national partners

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
TIP is a core fed eral requirem ent.
Is this project a continuation of previous w ork? If so, please explain.
Yes, the TIP is an ongoing activity.
Is this project regional in scope? Please explain.
Yes, TIP projects cover all counties and m od es.
Who w ill benefit from the interim or final products of this project?
All public and private sector entities.
What is the source of funds for the local match portion of this project?
Com prehensive Region al Planning Fund s or IDOT. If state fund s are not available, soft m atch
w ill be id entified for the project.
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Products and Completion Schedule
Product

Product Type

Completion D ate

Plan/ Program

June 30, 2011

Active Program Managem ent Reports

Outsid e d istribution

Ongoing

Obligation Report

Outsid e d istribution

N ovem ber 1, 2010

Expend iture Reports

Outsid e d istribution

Ongoing

Fiscal Marks

Outsid e d istribution

Ongoing

Conform ity Analysis

Outsid e d istribution

October 1, 2010

Conform ity Analysis

Outsid e d istribution

March 1, 2011

Tier II Consultation

Outsid e d istribution

Ongoing

Upd ated Conform ity d ocum entation

Outsid e d istribution

October 1, 2010

Review regulatory changes

In-house

Ongoing

Im plem entation of MOVES Mod el

In-house

Decem ber 1, 2011

FFY 2011-2016 TIP

Outsid e d istribution

October 1, 2010

Enhanced TIP Reports

Outsid e d istribution

Ongoing

Analysis of CMAQ cost revisions

Outsid e d istribution

Ongoing

Proposed FY 2012 CMAQ Program

Outsid e d istribution

July 1, 2011

TIP w ith m odifications and / or
am end m ents
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Expense Breakdow n
Staff (includ ing overhead ) Cost

$1,630,139

Total Person Months

129.5

Consultant Cost

$

Other Costs

$35,000

Total Project Cost

$1,665,139

Please specify the purpose of consultant costs
N one
Please specify the purpose of other costs
Operating and com m odities expenses
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Project Title

Livable Communities Technical Assistance Program

Sponsoring Agency

CMAP

FHWA/FTA
Amount Requested

$397,936

Local Match Amount

$99,484

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$497,420
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D escription and Justification
Brief D escription: The Livable Comm unities Technical Assistance Program w ill provid e grants
to local governm ents to und ertake planning activities that integrate land use, transportation,
and housing, and that support livability. These grants w ill be available for upd ates an d review s
of zoning ord inances, parking requirements, and other d evelopm ent regulations, rather than
just the preparation of plans. This has been id entified as a "gap" in the region's planning - w hile
m any com m unities have good plans, their ord inances d o not alw ays correspond to them .
Major Tasks (up to 20)
1. Develop the grant application m aterials based on the recom m end ations in GO TO 2040
and the Livability Principles id entified by the H UD, DOT, and EPA Sustainable
Partnership. This w ill be d one in cooperation w ith RTA and IDOT, w ho already
ad m inister related program s (though theirs d o not fund w ork related to d evelopm ent
regulations). A few m unicipalities w ill also be requested to assist w ith the application
d evelopm ent to ensure that it is understandable and easy to use by local governm ents.
2. Develop evaluation m ethod s. It is expected that m ore applications w ill be received than
there is fund ing for, so prioritization w ill be need ed . With the sam e groups id entified
above, CMAP w ill d evelop evaluation m ethod s to be used for prioritization betw een
com peting funding requests.
3. Determ ine benchm arks of program success. This project is not m e ant to sim ply create
m ore plans, but to further their im plem entation through a focus on ord inances and
other d evelopm ent regulations. A w ay of jud ging w hether the program has been
successful is d esired ; this task w ill involve the groups id entified above t o do this.
4. Launch a call for projects. Municipalities w ill be invited to subm it applications for
fund ing using the application m aterials d escribed above.
5. Select program of projects. CMAP w ill form a selection com m ittee that w ill prioritize
subm ittals and recom m end projects for Board and MPO Policy Com m ittee approval.
6. Initiate selected projects. The selected project sponsors w ill be asked to d evelop a full
w ork plan and initiate their consultant selection process to get the projects started .
CMAP w ill provid e technical assistance if need ed d uring the consultant selection
process.
7. Im plem ent selected projects. The selected project sponsors w ill w ork w ith CMAP and
their consultants to perform the specific w ork plan for the selected projects. This is
expected to prod uce a p lanning d ocum ent (or series of d ocum ents) that ad vances the
principles of livability; this m ay be a specific area plan, a com prehensive plan, or m ore
likely a series of ord inance and regulation upd ates that align these regulatory
d ocum ents w ith existing plans.
8. Evaluate program success. After one year of projects, CMAP and its partners w ill
evaluate the success of the program and d eterm ine ad justm ents to m ake in future years.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Integration of transportation and land use planning
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
N early all of the focus areas are relevant to this project. It integrates transportation and land
use by supporting local planning for land use in a w ay that supports the transportation system .
It also im plem ents GO TO 2040, is a form of technical assistance, and ad dresses w alkability w ith
positive im pacts for seniors and the d isabled . Because it w ill involve a housing com ponent, it
also w ill ad d ress the jobs-housing balance, w ith econ om ic and environm ental benefits.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Yes. GO TO 2040 has id entified local planning for livable com m unities as a key elem ent of
ad d ressing all of the region's goals - econom ic, environm ental, housing, and hum an services
related , as w ell as land use and transp ortation - and this project provid es fund ing to local
governm ents to d o just this.
Is this project a continuation of previous w ork? If so, please explain.
The project is new , but UWP fund ing has been used for m unicipal grants in past years (m ostly
through fund ing of RTAP grants, w hich w ere then passed on to local governm ents).
Is this project regional in scope? Please explain.
Yes. It w ill be d irected to ind ivid ual m unicipalities, but its com bined im pacts w ill be regional.
Who w ill benefit from the interim or final products of this project?
The project w ill prim arily benefit m unicipalities w ho are able to use its fund s to further their
planning or the ad option of ord inances or other regulations to im plem ent their plans. These
benefits w ill provid e best practices w hich can then be shared w ith other com m unities. Also, the
planning activities fund ed through this project are also expected to increase transit rid ership
(through prom oting transit-supportive land use), increase w alking and biking, and im prove the
perform ance of the transportation system , w ith broad benefits for all users.
What is the source of funds for the local match portion of this project?
Local m atch w ill be requested from participating m unicipalities (as part of their application for
the fund ing) or m ay be sought from other regional or state agencies.
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Products and Completion Schedule
Product

Product Type

Completion D ate

In-house

October 2010

Outsid e d istribution

N ovem ber 2010

Selected program of projects

Plan/ Program

January 2011

Com pleted plans or ord inance upd ates

Plan/ Program

FY 12

In-house

FY 12

Grant application m aterials, evaluation
m ethod s, and benchm arks of success
Call for projects

Evaluation of program success
Expense Breakdow n
Staff (includ ing overhead ) cost
Total Person Months

$0
0

Consultant Cost

$497,420

Other Costs

$0

Total Project Cost

$497,420

Please specify the purpose of consultant costs
This is a grant program for m unicipalities. They are expected to hire consultants to und ertake
the plans and ord inance upd ates d escribed in the project scope.
Please specify the purpose of other costs
N/ A
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Project Title

Program D evelopment

Sponsoring Agency

CTA

FHWA/FTA
Amount Requested

$310,464

Local Match Amount

$77,616

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$388,080

D escription and Justification
Brief D escription: Facilitates CTA's efforts to coord inate the provision of capital projects for
custom ers in its service area to projects identified w ithin the Chicago area regional five -year
Transportation Im provem ent Program .
Major Tasks (up to 20)

1. Develop CTA's capital program s for inclusion in the five-year regional TIP.
2. Id entify and analyze potential capital projects for fund ing eligibility.
Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
Yes, it allow s the CTA to continue processes to meet its core MPO responsiblities.
Is this project a continuation of previous w ork? If so, please explain.
No
Is this project regional in scope? Please explain.
Yes. Developm ent of CTA's five-year capital program includ es projects located throughout the
entire service area.
Who w ill benefit from the interim or final products of this project?
CTA custom ers.
What is the source of funds for the local match portion of this project?
CTA w ill provid e fund s from the operating bud get.
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Products and Completion Schedule
Product

Product Type

Completion D ate

TIP Upd ate

In-house

July 2010

TIP Upd ate

In-house

Septem ber 2010

TIP Upd ate

In-house

N ovem ber 2010

TIP Upd ate

In-house

January 2011

TIP Upd ate

In-house

April 2011

TIP Update

In-house

June 2011

Annual Report

In-house

June 2011

Expense Breakdow n
Staff (includ ing overhead ) Cost

$388,080

Total Person Months

36

Consultant Cost

$

Other Costs

$

Total Project Cost

$388,080

Please specify the purpose of consultant costs
Please specify the purpose of other costs
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Project Title

Pedestrian Modeling for CTA Facilities

Sponsoring Agency

Chicago Transit Authority

FHWA/FTA
Amount Requested

$80,640

Local Match Amount

$20,160

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$100,800

D escription and Justification
Brief D escription: This project w ill stud y ped estrian m ovem ent through proposed station
d esigns to enhance access and egress for custom ers. Potential choke points w ill be analyzed and
equipm ent and facilities w ill be stud ied to im prove efficiency and analyze em ergency
evacuations. The project w ill analyze high volume stations like the propose d replacem ent
stations in the Loop. The project w ill stud y varying levels of d em and , and w ill be used to help
plan for larger than norm al crow d s that can be expected from special events.
Major Tasks (up to 20)
1. Purchase and calibrate Ped estrian Mod eling Softw are.
2. Evaluate Station Designs.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Congestion relief (Multi-m od al) (Managem ent, research and analysis)
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
The project w ill im prove the d esign of future station facilities to increase ped estrian flow and
safety in case of em ergencies. These im provem ents w ill m ake future stations m ore efficient and
help entice new custom ers. The softw are can also be used to evaluate rail car configuration to
increase vehicle capacity and im prove passenger board ing and alighting. More efficient
board ing and alighting w ill red uce tim e and stations and im prove operational efficiency.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
The project w ill support regional goals by ensuring future stations are efficient, potentially
red ucing station costs w hile im proving facilities for transit customers. Future projects m ay also
id entify w ays to integrate station facilities w ith ad jacent d evelopm ent improving transit and
land use integration.
Is this project a continuation of previous w ork? If so, please explain.
This project is a continuation of existing station design w ork, but the analysis w ill be the first of
its kind for the CTA system .
Is this project regional in scope? Please explain.
The station evaluation w ork as part of this project w ill be for Dow ntow n Chicago stations,
w hich serve CTA customers from the entire CTA service area.
Who w ill benefit from the interim or final products of this project?
The CTA w ill benefit from m ore efficient, potentially low er cost stations. All CTA custom ers
w ill benefit from stations that im prove ped estrian flow and safety.
What is the source of funds for the local match portion of this project?
CTA Share (T/ S).

Products and Completion Schedule
Product

Product Type

Completion D ate

Calibrated Ped estrian Mod el

In-house

February 2011

Station Ped estrian Mod eling Evaluation

In-house

May 2011
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Expense Breakdow n
Staff (includ ing overhead ) cost

$40,800

Total Person Months

2

Consultant Cost

$

Other Costs

$60,000

Total Project Cost

$100,800

Please specify the purpose of consultant costs
Please specify the purpose of other costs
The project w ould includ e the purchase and calibration of softw are.
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Project Title

Service Change Elasticities

Sponsoring Agency

Chicago Transit Authority

FHWA/FTA
Amount Requested

$34,560

Local Match Amount

$8,640

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$43,200

D escription and Justification
Brief D escription: CTA service cuts im plem ented in 2010 includ ed frequency red uction on 119
bus routes and 7 rail lines; span red uction on 41 bus routes; and elim ination of 9 express bus
routes. This project w ill stud y the rid ership im pact of these service cuts w ith respect to bus and
rail, peak and off peak, w eekd ay and w eekend . Rid ers' response w ith respect to d ifferent routes
w ill also be stud ied and d ocum ented . Sched ule and rid ership d ata from before and after cuts
w ill be used to calculate service elasticities for future service planning and restructuring.
Major Tasks (up to 20)
1. Cond uct background research on service elasticties and com putation m ethod s.
2. Com pile sched ule and rid ership d ata from before and after the cuts.
3. Analyze the d ata.
4. Com pute elasticties for bus/ rail, peak/ off peak, w eekd ayw eekend , frequency/ span
change.
5. Docum ent key observations on rid er response and elasticties.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Jobs-H ousing-Transportation Planning
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
The project w ill help CTA in und erstand ing rid ers' response to service changes and d esigning
future changes to better m atch service and d emand .
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Is this project a continuation of previous w ork? If so, please explain.
N o, this is a new project.
Is this project regional in scope? Please explain.
The project w ill cover CTA's service area.
Who w ill benefit from the interim or final products of this project?
CTA w ill use the results for future service planning and restructuring to obtain service
efficiencies w hile m aximizing rid ership.
What is the source of funds for the local match portion of this project?
CTA Share (T/ S).

Products and Completion Schedule
Product

Product Type

Completion D ate

Service Elasticities

In-house

June 2011

Report of find ings

In-house

July 2011
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Expense Breakdow n
Staff (includ ing overhead ) cost
Total Person Months

$36,000
3

Consultant Cost

$0

Other Costs

$7,200

Total Project Cost

$43,200

Please specify the purpose of consultant costs
Please specify the purpose of other costs
CTA staff w ill m anage the stud y and coord inate internally on various aspects of the project.
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Project Title

Update Fares Modeling Capability

Sponsoring Agency

Chicago Transit Authority

FHWA/FTA
Amount Requested

$288,000

Local Match Amount

$72,000

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$360,000

D escription and Justification
Brief D escription: The purpose of this project is to increase CTA's und erstand ing of custom ers'
sensitivity to fare changes w hile taking into consid eration key factors that m ay im pact price
elasticity such as rid er type (choice vs. transit d epend ent), trip type (com mute vs non -com m ute)
and transit type (rail vs. bus); upd ate the current fares m od el w ith new elasticities and fare
structure; provid e CTA w ith capability to m ake future m od ifications to the fares m od el to allow
for quick analysis of the im pacts of potential changes to the fare structure.
Major Tasks (up to 20)
1. Design and field a survey to assess price elasticity of CTA services.
2. Analyze collected d ata.
3. Determ ine fare structure options to be includ ed in the m od el.
4. Design and field a survey to assess fare m ed ia preferences.
5. Analyze collected d ata.
6. Upd ate fares m od el.
7. Test m od el using m ultiple scenarios.
8. Prepare final report and users guid e.
9. Present key findings and brief d escription of the m od el.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Financing the Transportation System
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
CTA uses the fare m od el to analyze the im pact of potential fare change scenarios on rid ership
and farebox revenue. The project w ould assist CTA in financial d ecision making.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Is this project a continuation of previous w ork? If so, please explain.
Yes, the fares m od el w as first d eveloped in 1995, then upd ated in 2000 and 2005. An upd ate
from 2005 is required because of the follow ing reasons:
The change in econom ic environm ent since 2005 m ight have im pacted elasticties;
The m od el m ight give skew ed results for future fare increase scenarios since the survey on
w hich current elasticties are based w as d esigned to capture fare levels that are alread y or nearly
reached ;
There have been several changes in the fare structure since 2005;
Capture changes in rid ership d ue to potential new fare m edia
Is this project regional in scope? Please explain.
The project w ill cover CTA's service area.
Who w ill benefit from the interim or final products of this project?
CTA w ill be better able to d esign its future fare structure.
What is the source of funds for the local match portion of this project?
CTA Share (T/ S).

Products and Completion Schedule
Product

Product Type

Completion D ate

Price Elasticity d ata set

In-house

March 2011

Upd ated Fares Change m od el

In-house

April 2011

Report of find ings

In-house

June 2011

Presentation of find ings

In-house

June 2011
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Expense Breakdow n
Staff (includ ing overhead ) cost
Total Person Months

$50,000
4

Consultant Cost

$250,000

Other Costs

$60,000

Total Project Cost

$360,000

Please specify the purpose of consultant costs
Consultant w ill design and cond uct survey, analyze results, upd ate fares m od el, and provid e
key find ings.
Please specify the purpose of other costs
CTA staff w ill m anage the stud y and coord inate internally on various aspects of the project.
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Project Title

Updating System Annual Ridership Forecasting Model

Sponsoring Agency

Chicago Transit Authority

FHWA/FTA
Amount Requested

$35,328

Local Match Amount

$8,832

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$44,160

D escription and Justification
Brief D escription: CTA projects system rid ership annually for bud get purposes using an in
house rid ership m od el. The m od el takes into account factors like regional em ploym ent, fuel
costs, transit fare, and service availability. This project includ es researching other variables that
m ight have an im pact on rid ership; upd ating and red eveloping the current m od el using m ore
recent d ata on selected variables; restructuring the m od el to generate results in the current
reporting form at and to facilitate future upd ates.
Major Tasks (up to 20)
1. Id entify variables that influence rid ership based on literature research and past CTA
experience.
2. Com pile d ata for the id entifued variables.
3. Develop and test rid ership m od el.
4. Prepare report and user's guid e.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Jobs-H ousing-Transportation Planning
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
The rid ership m od el w ould id entify factors that influence CTA rid ership and reflect on how
m uch of an influence population, em ploym ent, econom y, and transportation m od e cost have on
potential rid ers' d ecision to rid e CTA.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Is this project a continuation of previous w ork? If so, please explain.
Yes, the rid ership forecasting m od el w as d eveloped by consultants for CTA in 2003-2004. This
project w ill includ e upd ating the m od el using d ata from recent years.
Is this project regional in scope? Please explain.
Yes, this project incorporates all rid es taken on CTA.
Who w ill benefit from the interim or final products of this project?
CTA w ill use the m od el for rid ership forecasting and planning future service.
What is the source of funds for the local match portion of this project?
CTA Share (T/ S).

Products and Completion Schedule
Product

Product Type

Completion D ate

Dataset of variables that influence
rid ership

In-house

June 2011

Revised Rid ership m od el

In-house

July 2011

Report and user's guid e

In-house

July 2011

67

FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Expense Breakdow n
Staff (includ ing overhead ) cost
Total Person Months

$33,825
3

Consultant Cost

$6938

Other Costs

$800

Total Project Cost

$44,160

Please specify the purpose of consultant costs
Please specify the purpose of other costs
Other costs w ould includ e purchasing outsid e datasets for regional econom ic and d em ographic
variable projections.
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Project Title

City of Chicago Transportation Planning & Programming

Sponsoring Agency

City of Chicago D OT

FHWA/FTA
Amount Requested

$800,000

Local Match Amount

$200,000

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,000,000

D escription and Justification
Brief D escription: To support regional objectives by provid ing for the strategic participation of
the City of Chicago in the region's transportation planning process includ ing the d evelopm ent
of the RTP and the TIP, by id entifying and d eveloping potential transportation projects and
policies and to provid e technical analysis and other requested inform ation to agencies, elected
officials and the general public. Such policy, fund ing and planning assistance facilitates the full
and effective participation of the City of Chicago in the regional planning process.
Major Tasks (up to 20)

1.
2.
3.
4.
5.
6.

Surface Transportation Capital Im provem ent Program assistance
Surface Transportation program d evelopm ent
General liaison
Technical Assistance and stud ies
TIP d evelopm ent and monitoring
Ad d itional d etail is provid ed in the accom panying ad d end um
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Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
1. TIP: Develop and m onitor a fiscally constrained surface transportation capital im provement
program that m eets required stand ard s and d ead lines.
2. RTP: Assist the d evelopm ent of a regional comprehensive plan by d eveloping and
representing the City of Chicago's transportation plans and program s in the regional process.
3. UWP: Ad vance the goals and focus areas of this program through the participation of the
City of Chicago.
4. Public Involvem ent Plan: Assure public involvem ent at the project level.
Is this project a continuation of previous w ork? If so, please explain.
This fund s the on-going participation of the City of Chicago in the regional planning process.
Is this project regional in scope? Please explain.
The City's participation in the regional planning process im pacts the d evelopm ent of the RTP
and the TIP, and directly and significantly im pacts the transportation netw ork of northeastern
Illinois.
Who w ill benefit from the interim or final products of this project?
Resid ents of and visitors to northeastern Illinois
What is the source of funds for the local match portion of this project?
City corporate fund ing
Products and Completion Schedule
Product

Product Type

Completion D ate

Interaction w ith elected officials

Outsid e d istribution

June 2011

Interaction w ith public

Outsid e d istribution

June 2011

Interaction w ith other agencies

Outsid e d istribution

June 2011

Capital Im provem ent Program

Plan/ Program

June 2011

In-house

June 2011

Fiscally constrained TIP (CDOT portion)

Plan/ Program

June 2011

Data collection / database d evelopm ent

Outsid e d istribution

June 2011

Planning Studies
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Expense Breakdow n
Staff (includ ing overhead ) Cost

$500,000

Total Person Months

54

Consultant Cost

$500,000

Other Costs

$

Total Project Cost

$1,000,000

Please specify the purpose of consultant costs
To assist City staff by managing stud ies of proposed projects, program s and policies related to
Chicago transportation infrastructure
Please specify the purpose of other costs
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A D D EN D UM TO THE CITY OF CHICAGO ’S
A PPLICATION FOR FY11 UWP CORE FUN D IN G
Proposed FY11 Scope of Services
I.

Surface Transportation Capital Improvement Program Assistance
a. As need ed for the planning, program m ing and monitoring of fed eral surface
transportation capital improvem ent fund s:
i. Sched ule project kick off m eeting w ith the IDOT’s Bureau of Local
Road s;
ii. Subm it to IDOT’s District One BLRS all Phase I Engineering Scopes of
Work for review ;
iii. Id entify and m aintain regular contact w ith the CDOT and IDOT
project m anagers.
iv. Utilize established IPA process for project d evelopm ent and
m onitoring.
v. Participate in City Council m eetings as needed includ ing d rafting and
subm itting of the annual highw ay ordinance.
b. Coord inate w ith appropriate IDOT Bureaus, CMAP, other City of Chicago
Departm ents includ ing the Mayor’s Office, the Office of Bud get and
Management, elected officials and other entities as need ed to assure the
tim ely progress of projects.
i. Monitor Departm ent project status sheets to report d iscrepancies and
actions necessary to remed y; supply to Local Road s and CMAP.
ii. Subm it TIP changes in the correct form at accord ing to the d eveloped
sched ule.
iii. Attend IDOT’s fed eral/ state/ local coord ination m eetings for local
projects at the district.
iv. Provid e ad ditional inform ation on status of projects to appropriate
City personnel and outsid e agencies.
v. Provid e CMAP inform ation on program issues as they occur.
vi. Prepare Individ ual Project Agreem ents (IPAs) for City of Chicago
construction projects, based on IDOT stand ard local agency
agreem ent language, id entifying the funding participants.

II.

STP Program D evelopment
a. Coord inate w ith other CDOT d ivisions, City d epartm ents and elected officials
to prioritize project funding need s in an on -going basis and revise if
necessary, in keeping w ith fed eral regulations, City priorities and fund ing
constraints.
b. Coord inate w ith appropriate City personnel and outsid e agencies to secure
and obtain fed eral funding.
c. Coord inate w ith appropriate City personnel and other agencies as need ed to
ad here to the established TIP sched ule.
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d . Develop an annual and a m ulti-year program , w hich are fiscally constrained
and realistic in term s of im plem entation tim e fram e. Subm it program s to
CMAP in conjunction w ith the TIP d evelopm ent sched ule and associated
d ead lines and revise as necessary.
e. Select regionally significant project as per our negotiated STP split agreem ent
w ith the Council of Mayors and present such project to the Council.
III.

General Liaison
a. Coord inate w ith and provid e assistance to appropriate City d epartm ents,
elected officials and other agencies on the regional transportation planning
process as d eveloped though and by CMAP and the MPO Policy Com mittee.
i. Participate in the long-range transportation plan d evelopm ent
process.
ii. Provid e inform ation on activities of CMAP and relevant CMAP staff
activities to appropriate City d epartm ents, ind ivid uals and elected
officials.
iii. Provid e other reasonable inform ation as requested by the MPO or
CMAP
iv. Coord inate integration of CMAP focus areas into City priorities as
appropriate.
b. Coord inate w ith other City d epartm ents, elected officials CMAP the MPO
Policy Com m ittee and other fed eral, regional and local agencies includ ing
both public and private organizations as appropriate to prom ote a com pact
land use d evelopm ent pattern em phasizing in -fill and smart grow th
strategies to com bat regional and local traffic congestion.
c. Maintain sufficient interaction w ith other City d epartm ents to represent in
regional forum s any other City need s and concerns related to the regional
transportation planning process as appropriate.
d . Ad m inistration and Comm unication
i. Keep CMAP and appropriate City d epartm ents, personnel and elected
officials inform ed of im portant issues on an ongoing basis.
ii. Perform ad m inistrative functions for any Unified Work Program
(UWP) projects secured by the City.
e. Com m ittee Coverage
i. Attend m eetings and provid e assistance to City personnel and other
agencies as need ed to ad vance the City’s transportation program .
ii. Attend m eetings and provid e assistance to City personnel and other
agencies as need ed to facilitate the full and effective participation of
the City of Chicago in the region’s transportation planning and
fund ing process.
iii. Represent CDOT as needed to various fed eral, state and local agencies
includ ing the MPO Policy Com m ittee, the CMAP Board and other
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IV.

V.

CMAP com m ittees as necessary to keep inform ed of regional issues
affecting the City of Chicago and the region.
Technical Assistance and Studies
a. Carry out planning stud ies to id entify potential transit, highw ay, bicycle,
ped estrian and interm odal program s, projects and policies and d evelop
alternatives, sched ules, bud gets, etc.
b. Coord inate projects w ith other governm ent agencies responsible for project
engineering and program im plem entation, review plans, facility cond itions,
and other d ata or program issues.
c. Cond uct scoping of City transit, highw ay, bicycle, ped estrian, and interm od al
projects w ith consultants and participate in the project scoping for other
agencies as required .
d . Participate w ith com m unity organizations, institutions and ind ivid uals in
evaluation of traffic and other transportation operations and in d efining
capital project scopes of w ork prior to prelim inary engineering.
e. Consult w ith project im plem entors d uring the prelim inary engineering of
their capital intensive projects and d uring the form ulation/ im plementatio n of
low cost capital projects.
f. Develop and process necessary agreem ents for program and / or project
stud ies, im plementation, fund ing and jurisdiction.
g. Develop and process agreem ents w ith the private sector for joint
im plem entation of transportation program s/ projects.
h. Review transportation -related legislation, regulations, policies and
subregional/ local plans
i. Respond to w ritten and oral requests and inquiries.
j. Assist other public agencies on planning projects.
TIP D evelopment & Monitoring
a. Develop the City’s projects for the annual and m ulti-year com ponents of the
integrated proposals and constrained TIP.
b. Prepare inform ation for input into the fiscal forecast and participate in the
d evelopm ent of the financial plan.
c. Participate in the d evelopm ent of a Regional CMAQ program .
d . Com pare actual progress of City’s projects w ith sched uled activities, m onitor
changes in scopes of w ork and project costs, and prepare TIP am end ments as
necessary.
e. Participate in the analysis of Transportation Control Measures.
f. Monitor progress of the TIP Conform ity Analysis.
g. Prepare period ic reports.
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Project Title

West Loop Terminal Plan Phase II

Sponsoring Agency

Chicago

FHWA/FTA
Amount Requested

$425,000

Local Match Amount

$106,250

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$531,250

D escription and Justification
Brief D escription: The project w ill continue planning for the West Loop Transportation Center
(WLTC) and other alternatives to ad d ress both passenger and train operations capacity need s at
Chicago Union Station (CUS) in future years. The project is tim ely because of fed era l highspeed rail intiatives and ARRA and State fund ing for intercity rail expansion. In Phase I,
alternatives are being d eveloped to ad d ress future capacity need s, includ ing refinem ent of the
WLTC concept. In Phase II, sim ulations w ill be carried to test and evaluate each of these
alternatives.
Major Tasks (up to 20)
1. Refine the alternatives for CUS capacity expansion d eveloped in Phase I
2. Prepare a sim ulation m od el of ped estrian and passenger flow s and queueing for the CUS
capacity expansion alternatives
3. Define current and prospective future train operation scenarios (schedules, platform
tim es, etc.) reflecting short, m ed ium , and long term rail service im provem ent
opportunities
4. Upd ate the rail operations/ track capacity m od el for the existing term inal (originally
d eveloped for the Am trak/ BN SF/ Metra stud y com pleted in 2002) to reflect current and
prospective future changes in operations/ service im provem ents
5. Prepare an analysis of the im plications of the prospective future train operation scenarios
w ith the existing track and passenger area configuration of Union Station
6. Evaluate each capacity expansion alternative based on passenger area ped es trian flow s
and train operations/ track capacity consid erations (it is expected that fund ing, beyond
that requested here, may be required to fully analyze operations for each of the
alternatives)
7. Prepare a report sum m arizing results of analysis and evaluation
D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Developm ent of Com prehensive Regional Plan
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D iscretionary Justification: How does this project relate to one or more of these regional focus
areas?
The stud y w ill provide inform ation and analysis need ed to evalaute alternatives to m eet the
long-term transportation need s for com m uter rail and intercity rail access to Chicago and
connecting local transit services.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
The stud y of Union Station alternatives is an outcom e of the City's Central Area Action Plan
(CAAP)- a com prehensive plan id entifying land use changes, transportation projects, and open
space intiatives to m eet expected grow th over the next 20 years. The Plan includ ed specific
proposals for the West Loop Area to m axim ize the econom ic benefit of term inal im provem ents,
includ ing permitting higher d ensity office and com m ercial uses, w hile emphasizing public
transportation to m eet the Chicago region's environm ental goals.
Is this project a continuation of previous w ork? If so, please explain.
The stud y continues w ork on the West Loop Transportation Center and Union Station
im provem ents carried out in earlier stud ies, and is a d irect follow -up to Phase I, fund ed und er
FY10 UWP.
Is this project regional in scope? Please explain.
The stud y proposes alternatives for Union Station capacity expansion that w ould d irectly affect
transportation service and convenience for city and suburban resid ents, as w ell as resid ents of
large and med ium size m etropolitan areas throughout the Midw est that are or w ill be connected
to Chicago by intercity passenger rail service.
Who w ill benefit from the interim or final products of this project?
The stud y w ill be coord inated w ith Am trak, Metra, IDOT, CTA, RTA and City d epartm ents and
w ill allow for inform ed d ecisions about the future d evelopm ent of Union Station and land uses
in the vicinity of the term inal.
What is the source of funds for the local match portion of this project?
City funds
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Products and Completion Schedule
Product

Product Type

Completion D ate

Report: Sum m ary of Alternatives

In-house

June 2011

Technical Paper - Passenger/ Ped estrian
Flow Analysis

In-house

October 2011

Technical Paper - Future Operations and
Required Capacity

In-house

Decem ber 2011

Technical Paper - First Screening:
Evaluation of Alternatives

In-house

March 2012

Plan/ Program

June 2012

Sum m ary Report
N ote: a Steering Com mittee consisting of
representatives of the City, State, Amtrak,
Metra, RTA and CTA w ill review and
com m ent on the above reports.
Expense Breakdow n
Staff (includ ing overhead ) cost

$50,000

Total Person Months

6

Consultant Cost

$481,250

Other Costs

$

Total Project Cost

$531,250

Please specify the purpose of consultant costs
The consultant w ill be responsible for the sim ulation of ped estrian flow s and train operations,
and preparation of reports.
Please specify the purpose of other costs
The staff w ill be responsible for m anaging the project and provid ing inform ation as need ed .
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Project Title

Subregional Transportation Planning, Programming and
Management (Core Proposal)

Sponsoring Agency

Council of Mayors

FHWA/FTA
Amount Requested

$1,007,131

Local Match Amount

$376,175

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$1,383,306

D escription and Justification
Brief D escription: To provid e for strategic participation by local officials in the region's
transportation process as required by SAFETEA-LU, the Regional Planning Act and future
legislation. To support the Council of Mayors by provid ing STP and CMAQ program
d evelopm ent and m onitoring, general liaison services, technical assistance and com m unications
assistance.
Major Tasks (up to 20)

1.
2.
3.
4.
5.

Com m unication and p ublic involvem ent
General liaison services
Program d evelopm ent - Surface Transportation Program
Program m onitoring
Technical Assistance

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
The PL program provid es a d irect link betw een municipalities, CMAP and other partner
agencies w orking to accom plish core activities. PLs d irectly m anage fed erally -fund ed projects
sponsored by local governm ents in the Transportation Im provement Program , actively
particip ate in the d evelopm ent of the Long Range Transportation Plan, assist w ith Air Quality
Conform ity and provide m unicipal involvem ent in all CMAP activities.
Is this project a continuation of previous w ork? If so, please explain.
The PL program is a continuous program .
Is this project regional in scope? Please explain.
Yes. The Council of Mayors PL program is operated w ithin the eleven suburban regional
councils.
Who w ill benefit from the interim or final products of this project?
The region's m unicipalities and transportation agencies and the constituents of these bodies.
What is the source of funds for the local match portion of this project?
Each council provid es a m atching fund s from their operating bud get. The council bud gets are
typically funded by local governm ents.
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Products and Completion Schedule
Product

Product Type

Completion D ate

Plan/ Program

Ongoing

N ew letters/ Annual Reports

Outsid e d istribution

Ongoing

Quarterly Reports

Outsid e d istribution

As need ed

Other Plans/ Program s

Outsid e d istribution

As need ed

Other Reports

Outsid e d istribution

As need ed

Surface Transportation Program

Expense Breakdow n
Staff (includ ing overhead ) Cost

$1,383,306

Total Person Months

180

Consultant Cost

$

Other Costs

$

Total Project Cost

$1,383,306

Please specify the purpose of consultant costs
Please specify the purpose of other costs
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The Planning Liaison (PL) Program is fund ed w ith Fed eral Metropolitan Planning fund s, as
allocated in the Unified Work Program (UWP). Local m atching fund s are provid ed by each
local Council. The PL Program receives Core Supplem ental fund s to assist CMAP, as the
Metropolitan Planning Organization for the Chicago region, in m eeting Fed eral
transportation planning requirem ents includ ing d evelopm ent of a Long Range
Transportation Plan, Transportation Im provem ent Program , and Congestion Managem ent
System . The PL Program also receives Discretionary fund s to assist CMAP w ith ad ditional
activities, includ ing d evelopm ent of a com prehensive regional plan, and stud ies, projects
and program s related to the region’s Focus Areas. The PL Program includ es five general
task areas d escribed below that w ill be com pleted using the Core Supplemental and
Discretionary fund ing allocated in the FY 2011 UWP.
Communication & Public Involvement
Core Supplement al
The PL program w ill be the basic com m unication link betw een CMAP and the suburban
m ayors. PL staff w ill provid e inform ation about CMAP transportation policies, program s
and initiatives to local officials, provid e feed back regard ing those issues to the CMAP staff,
com m ittees and Board and ensure that CMAP is apprised of reg ional and sub-regional
issues of im portance to their com m unities. The PL program w ill be the prim ary public
contact for local governm ent projects in the Interactive TIP Map.
Discret ionary
The PL program w ill be the basic com m unication link betw een CMAP a nd the suburban
m ayors. PL staff w ill provid e inform ation about CMAP policies, programs and initiatives
not related to transportation to local officials, provid e feedback regard ing those issues to the
CMAP staff, comm ittees and Board and ensure that CMAP is apprised of regional and subregional issues of im portance to their com m unities. The PL program w ill actively w ork to
assist CMAP staff w ith public involvem ent for the com pletion and im plem entation of GO
TO 2040.
General Liaison
Core Supplement al
The PL program w ill provid e staff assistance as part of the com prehensive regional planning
effort. This includ es being involved in the CMAP com m ittee structure, provid ing technical
and other support to help achieve CMAP objectives, and participating in and provid ing
input on regional planning efforts surround ing the Transportation Im provem ent Program ,
Congestion Managem ent System , and transportation elem ents of GO TO 2040, such as the
CREATE program , the STAR Line Mayors Task Force, the IDOT Eisenhow er Expr essw ay (I290) stud y, the Cook-DuPage Corrid or Stud y, etc.
Discret ionary
The PL program w ill provid e staff assistance as part of the com prehensive regional planning
effort. This includ es being involved in the CMAP com m ittee structure, provid ing technical
and other support to help achieve CMAP objectives, and participating in and provid ing
input on regional planning efforts above and beyond those that are federally required . The
PL program w ill assist CMAP staff w ith invoicing of m unicipalities for local contributions,
and other ad m inistrative tasks.
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Program D evelopment – Surface Transportation Program
Core Supplement al
The PL staff w ill facilitate the Surface Transportation Program at the d iscretion of local
Council m ethod ologies w hile m eeting fed eral r equirem ents. The PL program w ill assist in
the d evelopm ent of sub-regional annual and m ulti-year, m ulti-m od al transportation
im provem ent program s consistent w ith regional strategies and w ill be responsible for
program m ing STP projects in the CMAP TIP.
Program Monitoring
Core Supplement al
The PL program w ill w ork w ith local officials, regional, state and fed eral agencies and
consultants to ensure the tim ely, efficient and effective im plem entation of transportation
projects. This w ill include provid ing regular project status reports as w ell as close
coord ination w ith CMAP and IDOT staff for all locally sponsored projects. The PL program
w ill be responsible for Active Program Management, as w ell as review ing and assisting w ith
applications for locally sponsored STP and CMAQ projects.
Technical Assistance
Core Supplement al
The PL program w ill provid e technical support and assistance regard ing transportation
issues to CMAP and local governm ents. It w ill provid e d ata and analysis regard ing issues
of im portance to regional or sub-regional agencies.
Discret ionary
The PL program w ill provid e technical support and assistance to CMAP and local
governm ents regard ing non-transportation issues. It w ill provid e d ata and analysis
regard ing issues of im portance to regional or sub-regional agencies. The PL staff w ill assist
in the coord ination and outreach activities of CMAP in the sub -region and w ill assist CMAP
staff and other agencies w ith the extension of the GO TO 2040 Regional Ind icators project to
a d ata archiving project.
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State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Subregional Transportation Planning, Programming and
Management (D iscretionary Proposal)

Sponsoring Agency

Council of Mayors

FHWA/FTA
Amount Requested

$204,000

Local Match Amount

$76,125

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$280,125

D escription and Justification
Brief D escription: To provid e for strategic participation by local officials in the region's
transportation process as required by SAFETEA-LU, the Regional Planning Act and future
legislation. To provid e com m unication to and betw een the regional councils and CMAP and to
provid e for local participation in activities related to the regional focus areas.
Major Tasks (up to 20)
1. Com m unication and Public Involvem ent
2. General Liaison Services
3. Technical Assistance
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Provid ing Technical Assistance
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
The PL discretionary program is an extension of the PL core program . Discretionary activities
tend to be less focused on specific transportation program s and activities (i.e. STP, etc.) and
m ore focused on integration of transportation and land use planning, environm ental im pacts of
transportation d ecisions, d evelopm ent of the regional plan, transportation's role in economic
and com m unity d evelopm ent, jobs-housing-transportation planning, and public involvem ent
and technical assistance to m unicipalities for all of these activities.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals ? Please
explain.
The prim ary purpose of the PL program is to provid e interaction betw een regional bod ies and
local governm ents in all of the regions' focus areas.
Is this project a continuation of previous w ork? If so, please explain.
The PL program is a continous program . The discretionary portion of the program represents
about 15% of the total program .
Is this project regional in scope? Please explain.
Yes. The Council of Mayors PL program is operated w ithin the eleven suburban regional
councils.
Who w ill benefit from the interim or final products of this project?
The region's m unicipalities and transportation agencies and the constituents of these bodies.
What is the source of funds for the local match portion of this project?
Each council provid es a m atching fund s from their operating bud get. The council bud gets are
typically funded by local governm ents.
Products and Completion Schedule
Product

Product Type

Completion D ate

N ew letters/ Annual Reports

Outsid e d istribution

Ongoing

Quarterly Reports

Outsid e d istribution

Ongoing

Other Plans/ Program s

Outsid e d istribution

Ongoing

Other Reports

Outsid e d istribution

Ongoing
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Expense Breakdow n
Staff (includ ing overhead ) cost

$280,125

Total Person Months

30

Consultant Cost

$

Other Costs

$

Total Project Cost

$280,125

Please specify the purpose of consultant costs
Please specify the purpose of other costs
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Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Lake County Transportation Market Analysis

Sponsoring Agency

Lake County D ivision of Transportation, Pace

FHWA/FTA
Amount Requested

$350,000

Local Match Amount

$87,500

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$437,500

D escription and Justification
Brief D escription: To cond uct a m arket analysis of Lake County fixed route bus services. The
stud y w ill support a comprehensive m arket assessm ent includ ing d etailed inform ation on
socioeconom ic status, travel patterns, attitud es tow ard s everyd ay travel, and preferences of
d ifferent type of travel service, travel and m od e choice behavior of a culturally d iverse
population.
This w ill be a collaborative effort w ith Pace to develop a plan to restructure its inherited fixed
route bus system . Provid ing resid ents and businesses w ith expand ed options to get to and
from hom e and w ork as w ell as to and from cultural, ed ucational and recreational d estinations
is one of the action item s id entified in the the County ’s strategic goal to reduce congestion and
im prove transportation system s in Lake County.
Major Tasks (up to 20)
1. Introd uction of the Lake County service area.
2. Review the current/ previous research material and public d ata related to the
area/ population . Review current/ previous services and m arket stud ies.
3. Id entify the appropriate survey m ethod includ ing on board , online, phone interview , or a
com bination; id entify the outreach source. All survey m ed ia shall be m ulti-lingual.
4. Cond uct a d em ographic analysis of the Lake County service area specifying w here people
live, w here people w ork, population d ata, journey to w ork flow s, and other m ajor attraction
and d estination point locations and statistics.
5. Id entify target population of the research or sam pling fram e.
6. Cond uct a boarding behavior analysis if applicable for fare card users of Pace services.
7. Cond uct Origin-Destination stud y of current Pace rid ers.
8. Cond u ct a Market potential stud y of prospective Pace rid ers w ho live and / or w ork in the
Lake County service area. Specify how they currently travel, their public transit need s and
preferences, and their likelihood of using public transit should their need s and preferences
be m et.
9. Engage local governm ents, m ajor em ployers, and other area stakehold ers to assist in
id entifying and accessing prospective Pace users in the Lake County service area, and
assisting in d ata collection efforts through various m ed ia such a s w ebsites, new sletters, and
public forum s.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Congestion relief (Multi-m od al) (Managem ent, research and analysis)
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
In ad d ition to congestion relief this project w ill help im prove m obility for seniors, im prove
transit's role in econom ic and com m unity d evelopm ent, and im prove the integration of
transportation and land use.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
This project w ill ad d ress all of these areas of concern. It w ill help und erstand the current and
future travel patterns for the County and provid e for a better and m ore efficient transit
infrastructure.
Is this project a continuation of previous w ork? If so, please explain.
No
Is this project regional in scope? Please explain.
Yes, this stud y w ould encom pass all of Lake County.
Who w ill benefit from the interim or final products of this project?
Rid ers w ho w ill have better access to transit services, d ial-a-rid e custom ers, hand icapped
rid ers, business and resid ents of Lake County.
What is the source of funds for the local match portion of this project?
Lake County fund s
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Products and Completion Schedule
Product

Product Type

Completion D ate

Review of current/ previous research
m aterial/ m arket stud ies

Outsid e d istribution

January 2011

Survey m ed ia

Outsid e d istribution

March 2011

Dem ographic analysis

Outsid e d istribution

June 2011

O/ D Analysis

Outsid e d istribution

Septem ber 2011

Market potential

Outsid e d istribution

N ovem ber 2011

Outreach

Outsid e d istribution

February 2012

Final Report

Outsid e d istribution

June 2012

Expense Breakdow n
Staff (includ ing overhead ) cost

$0

Total Person Months
Consultant Cost

$437,500

Other Costs

$0

Total Project Cost

$437,500

Please specify the purpose of consultant costs
To execute tasks of scope
Please specify the purpose of other costs
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Project Title

McHenry County Long-Range Transportation Plan

Sponsoring Agency

McHenry County D ivision of Transportation

FHWA/FTA
Amount Requested

$200,000

Local Match Amount

$50,000

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$250,000

D escription and Justification
Brief D escription: Long-Range Transportation Plan
Major Tasks (up to 20)
1. Develop Public Involvem ent Plan - The first step w ill to d etail the approaches, tools, and
m aterials required . It w ill also be im portant to put together a d etailed tim e line of
activities taking into account County Board activities. The follow ing list of item s w ill
m ost likely be part of this plan.
2. Develop and Maintain Project Website - A project w ebsite w ill be need ed to share basic
inform ation but also to seek and receive input from a w id e range of voices in the
County.
3. Manage Innovative Student Outreach Cam paign - A youth com petition to teach basic
civics as w ell as to seek new id eas for old problems. After all, the next generation is
going to be stuck w ith our d ecisions.
4. Form Stakehold er Groups - Creating stakeholder groups can m ake or break a plan.
Ad d itional effort in McH enry County is need ed to bring new voices and opinions into
the planning process.
5. Cond uct five Public Involvem ent Charettes - What can be m ore fun than glue and
stickers? A hand s-on approach to public involvem ent is need ed to spark interest, p olish
old id eas, and d rive new id eas into the light of d ay.
6. Cond uct six County Board District Mem ber Charettes - McH enry County is broken into
six representative Districts. County Board m em bers need to have a chance to d iscuss
the goals and objectives of the long-range transportation plan.
7. Cond uct tw o series of five Public Involvement Draft Plan Workshops - The w orkshops
w ill build off of the initial charettes and County Board -ad opted goals and objectives. It
is anticipated that tw o sets of w orkshops w ill be need ed . The first w ill help d raft a plan
and the second w ill help review a plan.
8. Cond uct five Public H earings - Every plan need s an official com m ent period for
posterity's sake.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Public Involvem ent in Transportation and Com prehen
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
The funding requested is to cover the costs of undertaking a com prehensive public involvem ent
process for McH enry County's Long-Range Transportation Plan. In McH enry County,
resid ents often com m ute up to tw o hours one w ay to w ork and m any others w ork seco nd and
third shifts. Extraord inary effort is need ed to seek and receive public input.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Did you know that bi-ped al m otion is still the m ost efficient form of energy conversions into
m ovem ent? This project w ill inform regional land use, housing, environm en tal, economic
d evelopm ent, and hum an services goals by investigating the transportation barriers and
opportunities in m eeting these regional goals, includ ing a stud y of bicycle, ped estrian, and
transit access. The project outreach w ill specifically engage stakehold ers for each of these
regional goals.
Is this project a continuation of previous w ork? If so, please explain.
This public involvem ent effort is a continuation of McH enry County's 2020 Long-Range
Transportation Plan, Transit Plan, Bicycle Plan, and recent Transportation Mod eling Project.
Is this project regional in scope? Please explain.
Absolutely, this project w ill involve over 600 square m iles of the Chicago m etropolitan area and
investigate strategic infrastructure issues as they relate to grow th m anagem ent on the fringes of
the m etropolitan area. The project w ill involve outreach to Lake and Kane Count y stakehold ers
as w ell to form a regional consensus to ad d ressing these issues.
Who w ill benefit from the interim or final products of this project?
McH enry County businesses and resid ents, local m unicipalities, local hum an resource agencies,
City of Lake Geneva, WI, City of Rockford , City of Milw aukee, City of Chicago corporations
and tourist businesses.
What is the source of funds for the local match portion of this project?
County RTA Sales Tax, County Option Motor Fuel Tax, County Matching Fund , and/ or
County State Motor Fuel Tax.
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Products and Completion Schedule
Product

Product Type

Completion D ate

In-house

Septem ber

Project Website

Outsid e d istribution

Septem ber

Interactive Stud ent Outreach Results and
Aw ard s

Outsid e d istribution

February

Charette Materials

Outsid e d istribution

October

Workshop Materials

Outsid e d istribution

N ovem ber

Workshop 2 Materials

Outsid e d istribution

January

Public H earing Materials

Outsid e d istribution

April 2011

Public Involvem ent Plan

Expense Breakdow n
Staff (includ ing overhead ) cost

$50,000

Total Person Months

6

Consultant Cost

$200,000

Other Costs

$

Total Project Cost

$250,000

Please specify the purpose of consultant costs
Support public involvement process, prepare interactive m aterials, d ocum ent activities
Please specify the purpose of other costs
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State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

Program D evelopment

Sponsoring Agency

Metra

FHWA/FTA
Amount Requested

$320,000

Local Match Amount

$80,000

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$400,000

D escription and Justification
Brief D escription: Program d evelopm ent of capital transit planning and ad m inistration.
Major Tasks (up to 20)

1.
2.
3.
4.
5.
6.

Provid e m ultijurisd ictional transit planning.
Ad d ress regional transportation im provem ent.
Provid e safety and security planning.
Monitor a fiscally constrained TIP.
Ad d ress congestion mitigation.
Serve as an outlet for proactive public participation.

Core Justification: How are the tasks and products for this project aligned w ith core MPO
responsibilities? D oes it serve to close any existing gaps in the process?
Metra is responsible for d eveloping the capital and operating program s necessary to m aintain,
enhance, and expand com m uter rail service in northeastern Illinois. Metra participates in the
MPO process accord ingly. Core elem ent activities d one by Metra includ e: Regional
transportation planning efforts; transit planning; private provid ers coord ination; planning w ith
protected populations; safety and security planning; facilitation of com m unication betw een
local and regional governm ental entities.
Is this project a continuation of previous w ork? If so, please explain.
N o.
Is this project regional in scope? Please explain.
Yes. Metra is the northeastern Illinois com m uter rail transit agency and serves the six county
MPO region. The project provid es m ultijurisd ictional transit planning, ad dresses regional
transportation im provem ent, m onitors a fiscally constrained TIP, provid es safety and security
planning, ad d resses congestion mitigation and serves as an outlet for proactive public
participation.
Who w ill benefit from the interim or final products of this project?
MPO (CMAP), transit agencies and Metra com m uters and regional com m unities.
What is the source of funds for the local match portion of this project?
Metra
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Products and Completion Schedule
Product

Product Type

Completion D ate

Preliminary Program and Bud get

Outsid e d istribution

October 2010

Final Program and Bud get

Outsid e d istribution

N ovem ber 2010

TIP Subm ittal

Outsid e d istribution

Decem ber 2010

Public Involvem ent briefing m aterials

Outsid e d istribution

N ovem ber 2010

Expense Breakdow n
Staff (includ ing overhead ) Cost

$400,000

Total Person Months

42

Consultant Cost

$

Other Costs

$

Total Project Cost

$400,000

Please specify the purpose of consultant costs
N/ A
Please specify the purpose of other costs
N/ A
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Project Title

Origin-D estination Survey

Sponsoring Agency

Metra

FHWA/FTA
Amount Requested

$512,400

Local Match Amount

$128,100

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$640,500

D escription and Justification
Brief D escription:
Upd ate the existing (2006, 2002) d ata on:
- Metra rid ers’ m od es of access to and egress from all 240 Metra non-d ow ntow n year-round
stations
- locations of Metra rid ers' hom es (“prod uctions”)and non -hom e d estinations (“attractions”)
- Metra rid ers' trip purposes
- usage of d ifferent ticket types concurrently w ith Metra “Station/ Train Board ing and
Alighting Counts” d ata-collection project .
Major Tasks (up to 20)
1. Design survey instrum ent.
2. Distribute survey to all Metra rid ers on all w eekd ay trains betw een start of service and
noon.
3. Tabulate survey d ata.
4. Geocod e origin and d estination ad d resses.
5. Docum ent m ethod ology.
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D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Congestion relief (Multi-m od al) (Managem ent, research and analysis)
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
Mod e-of-station-access, m od e-of-station-egress, origin, and d estination data are used to m ore
accurately pred ict future rid ership and access need s for each station on new and upgrad e rail
line projects for the RTP, and for existing and new "infill" stations for the TIP. FTA's N ew Starts
program requires this survey in 2011 (no less than once every 5 years) for upd ating the Chicago
Transit N ew Starts rid ership forecast m od el for Metra's N ew Starts fund ing applications. The
d ata are used to support FTA-required Title VI reporting.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Project's d ata w ill support RTA's and others' transit-oriented d esign stud ies, and support
d ecisions for expand ing transit as efficiently as possible to ind uce auto users to shift m od es and
to better connect und erserved populations to jobs.
Is this project a continuation of previous w ork? If so, please explain.
Sim ilar surveys have been taken in 2002 and 2006, and m ore lim ited surveys w ere d one several
tim es in the 1990s.
Is this project regional in scope? Please explain.
Metra rid ers live and w ork in all counties of the region. Metra's lines and stations operate in six
counties of the region.
Who w ill benefit from the interim or final products of this project?
Directly: the region's transit agencies and DOTs, and CMAP. Indirectly: the region's transit and
highw ay users.
What is the source of funds for the local match portion of this project?
Metra operating.

Products and Completion Schedule
Product
Tabulations
Tables to CMAP for m odel valid ation, etc.
Mod es-of-Access feed to RTA's RTAMS
w ebsite

Product Type

Completion D ate

In-house

March 2012

Plan/ Program

March 2012

Outsid e d istribution

June 2012
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Expense Breakdow n
Staff (includ ing overhead ) cost

$83,265

Total Person Months

8

Consultant Cost

$557,235

Other Costs

$

Total Project Cost

$640,500

Please specify the purpose of consultant costs
Assist w ith questionnaire d esign. Print questionnaires. Deploy survey team s on Metra trains to
uniform ly distribute questionnaires. Collect/ receive questionnaires. Record d ata from
questionnaires. Do initial tabulation of results..
Please specify the purpose of other costs
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Project Title

Station/Train Boarding and Alighting Count

Sponsoring Agency

Metra

FHWA/FTA
Amount Requested

$453,840

Local Match Amount

$113,460

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$567,300

D escription and Justification
Brief D escription: Measure w eekd ay passenger use at the rail station/ train level,
com plem enting other regularly collected rid ership d ata w hich are at m ore aggregate levels of
d etail.
Major Tasks (up to 20)
1. An outsid e contractor w ould be engaged to cond uct the count of passengers board ing
and alighting each w eekd ay train at each station for an entire rail line’s sched ule of
service. All trains w ould be covered on m ost lines in a single d ay, lim ited to Tuesd ays,
Wed nesd ays or Thursd ays. The entire system w ould be counted in about a 10-w eek
period . On the lines w ith the highest service levels, as m any as 200 personnel are
required , includ ing counters, back-up counters and supervisors. Counts are taken on board , w ith survey personnel placed at each rail car d oor. Metra staff w ould provid e
pre-printed survey forms, and w ould valid ate, collate, and report on the d ata. (This
proposal d oes not contem plate counting on w eekend s.)
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FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Congestion relief (Multi-m od al) (Managem ent, research and analysis)
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
Weekd ay rid ership d ata is used to m ore accurately pred ict future costs, ridership, and access
need s for each station on new and upgrad e rail line projects for the RTP, and for existing and
new "infill" stations for the TIP. They are required for w eighting results of Metra's parallel
Origin-Destination Survey, w hich FTA's N ew Starts program requires no less than once every 5
years for upd ating the Chicago Transit N ew Starts rid ership forecast m odel for Metra's N ew
Starts fund ing applications. The d ata are used to support FTA -required Title VI reporting.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Project's d ata w ill support RTA's and others' transit-oriented d esign stud ies, and support
d ecisions for expand ing transit as efficiently as possible to ind uce auto users to shift m od es and
to better connect und erserved populations to jobs.
Is this project a continuation of previous w ork? If so, please explain.
Sim ilar counts have been taken eleven tim es since 1983, the m ost recent in 2006.
Is this project regional in scope? Please explain.
Metra rid ers live and w ork in all counties of the region. Metra's lines and stations operate in six
counties of the region.
Who w ill benefit from the interim or final products of this project?
Directly: the region's transit agencies and DOTs, and CMAP. Indirectly: the region's transit and
highw ay users.
What is the source of funds for the local match portion of this project?
Metra operating.
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FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Products and Completion Schedule
Product

Product Type

Completion D ate

In-house

March 2012

In-house

March 2012

Outsid e d istribution

March 2012

Plan/ Program

March 2012

Report: Board ing/ Alighting Count Station Sum m ary
Report: Board ing/ Alighting Count Station Sum m ary
Feed to RTA's RTAMS w ebsite
Tables to CMAP for m odel valid ation , etc.
Expense Breakdow n
Staff (includ ing overhead ) cost

$96,441

Total Person Months

11

Consultant Cost

$470,859

Other Costs

$

Total Project Cost

$567,300

Please specify the purpose of consultant costs
On the lines w ith the highest service levels, as m any as 200 personnel are required , includ ing
counters, back-up counters and supervisors. Counts are taken on -board , w ith consultant
personnel placed at each rail car d oor.
Please specify the purpose of other costs
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Pace
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FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Project Title

N iles Circulator Modernization

Sponsoring Agency

Pace, Village of N iles

FHWA/FTA
Amount Requested

$304,000

Local Match Amount

$76,000

Total Project Cost (Local

Match Amount must be at
least 20% of Total Project
Cost)

$380,000

D escription and Justification
Brief D escription: This project w ill m od ernize the N iles Circulators (Pace routes 411, 412, 413)
so that they better serve the travel needs of the Village of N iles and support the Milw aukee
Arterial Bus Rapid Transit (ART) service by functioning as its feed er service. The Milw aukee
Arterial Rapid Transit service and the m od ernized N iles Circulators is planned to start
operating at the sam e tim e, approxim ately in the beginning of 2012
Major Tasks (up to 20)
1. Design and execute a cost-effective d ata collection and public outreach in ord er to d eterm ine
the travel d em and characteristics of current and potential passenger for the m od ernization
of the Niles Circulator services
2. Coord inate d ata collection w ith m arketing of the ART service
3. Coord inate public outreach w ith ART service related public outreach
4. Evaluate and restructure the N iles Circulator routes based on d ata analysis
Deliverables:
Provid e the follow ing d eliverables in separate, stand alone report w hose form at allow s
the d istribution of the report to the Village of N iles and stakehold ers:
• Data collection report containing m ethod ology and result;
• Docum entation of public outreach as required ;
• Service d esign recom m end ation; and
• Operating cost estimate.
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FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

D iscretionary Justification: Please identify one regional focus area associated w ith this
project.
Transportation’s role in econom ic and com m unity d evelopm ent
D iscretionary Justification: How does this project relate to one or more of these regional
focus areas?
In ad d ition to the econom ic and com m unity d evelopm ent goals this project w ill im prove
m obility for seniors and people w ith d isabilities and im prove regional connectivity by
provid ing access to the m ulti-m od al regional transportation netw ork.
D iscretionary Justification: Will this project inform or achieve regional or subregional land
use, housing, environmental, economic development, or human services goals? Please
explain.
Yes, the Village of N iles is executing its Milw aukee Avenue Beautification Plan project and
requested Pace to m od ernize the N iles Circulators in ord er to provid e im proved access to
businesses w ithin Niles and to the region though the Milw auee ART.
Is this project a continuation of previous w ork? If so, please explain.
Yes, the w ork com pleted und er the First ART Corrid or Financial and Operational Plan UWP
grant has d eterm ined that the N iles Circulator w ill be an integral, necessary part of the
successful operation of the Milw aukee ART. This grant w ould fund the w ork necessary for the
restructuring of the N iles Circulator so that it provid es im proved access to the regional
transportation netw ork through accessing the Milw aukee ART.
Is this project regional in scope? Please explain.
The scope of this project is the area served by the N iles Circulators. These Circulators provid e
access to the to the regional transportation netw ork through provid ing the m eans to accessing
the Milw aukee ART.
Who w ill benefit from the interim or final products of this project?
Com m uters w ho w ill have better access to the Milw aukee ART and local resid ents w ho use the
Circulators for local trips and businesses w ho w ill benefit from im proved access by the
m od ernized Circulators.
What is the source of funds for the local match portion of this project?
Pace Suburban Bus
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FY 11 Unified Work Program for N ortheastern Illinois
Competitive Projects Proposal Form
State Fiscal Year (July 1 2010 – June 30, 2011)

Products and Completion Schedule
Product

Product Type

Completion D ate

Data collection report containing
m ethod ology and result

Outsid e d istribution

January 2012

Docum entation of public outreach as
required

Outsid e d istribution

January 2012

Service d esign recom m end ation

Outsid e d istribution

January 2012

Operating cost estimate

Outsid e d istribution

January 2012

Expense Breakdow n
Staff (includ ing overhead ) cost

$0

Total Person Months
Consultant Cost

$380,000

Other Costs

$

Total Project Cost

$380,000

Please specify the purpose of consultant costs
To execute tasks of scope
Please specify the purpose of other costs
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APPENDIX A
SOURCES OF LOCAL MATCH
The agencies participating in the UWP must provide a local match for PL, SPR and FTA funds
equal to a specific percentage of the federal money. All federal funds are granted on an 80 percent
federal-20 percent local basis. Each participating agency is responsible for providing the local
match. The sources of the local match for the participating agencies are as follows:
CMAP
Legislation passed by the Illinois General Assembly in 2007 provides for a source of funding that
will cover the local match requirement.
CTA, RTA, Metra, and Pace
The match is provided by local corporate funds.
City of Chicago
The match is provided by corporate funds.
Councils of Mayors and Counties:
All recipients provide the match either through provision of office space and other overhead
services (e.g., utilities; secretarial, receptionist and janitorial services; telephones; and equipment),
or through direct cash contributions.
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APPENDIX B
CIVIL RIGHTS AND ENVIROMENTAL JUSTICE REQUIREMENTS
The Federal Highway Administration and the Federal Transit Administration, in conformance with
Title VI of the Civil Rights Acts of 1964, require that FHWA and FTA planning grant applicants
meet certain standards of compliance with Title VI. In particular, there are requirements for Equal
Employment Opportunity (EEO) programs, Disadvantaged Business Enterprise (DBE) programs,
and general compliance with Title VI and Executive Order 12898 (Environmental Justice) in the
transportation planning and programming process. The status of compliance of the recipient
agencies in the three areas of civil rights activities is described in this appendix. In addition,
strategies to meet Executive Order 12898 and USDOT order 5610.2 are described.
Equal Employment Opportunity
The RTA submitted its 2007-2010 Affirmative Action Plan to the FTA on August 24, 2007.
The Metra equal employment opportunity program covers the period from July 2004 through June
2007.
The Suburban Bus Board’s plan was approved by FTA in October 1995.
CMAP is committed to a policy of providing equal employment opportunity and of ensuring nondiscrimination in the conduct of all of its activities. CMAP has established an affirmative action
program, which calls for efforts to have the staffing of CMAP at all levels be representative of the
make-up of the region's work force.
The CTA's Affirmative Action Plan 2007-2009 was approved by the Chicago Transit Board on May
17, 2007, and submitted to FTA on June 29, 2007.
The latest updated EEO plan covering all City of Chicago departments was submitted to the FTA in
January of 2004. The FTA has informed the City that FTA no longer need to approve the plan.
Disadvantaged Business Enterprise
The Commuter Rail Board plan was approved by FTA on September 30, 1984, and Metra’s annual
DBE goal was approved in January 1997. With the revised federal DBE regulations, Metra
submitted its updated DBE program in August 1999; it was approved by FTA in April 2001. In
August, Metra submits its annual overall DBE goal for the federal fiscal year. Metra is a participant
in the Illinois Unified Certification Program (ILUCP).
The amended RTA DBE program was submitted to the FTA on April 24,2006.
The Suburban Bus Board plan was approved by FTA in July 1990; annual goals are to be approved
by FTA each year.
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CMAP is committed to taking positive steps in its purchasing practices to assure the utilization of
disadvantaged business enterprises.
The CTA submitted its FY 2008 DBE goal on August 24, 2007. It will be reviewed by FTA. Also, the
CTA is a participant in the Illinois Unified Certification Program (ILUCP) which provides one-stop
shopping in the state for DBE certification.
The ILUCP has successfully been implemented as of September 1, 2003. The primary DBE
certifying agencies consist of the CTA, Metra, Pace, the City of Chicago and the Illinois Department
of Transportation (IDOT). In addition, 19 subscriptions with the state of Illinois have agreed to only
utilize ILUCP DBE firms on federally funded projects when applicable.
The City of Chicago DBE program was last updated in June 2006 and the most recent triennial
review, conducted by the FTA in 2007, found the City to be in compliance with Civil Rights laws.
Title VI Documentation
This material documents the compliance of the MPO for the northeastern Illinois region with FTA
Circular 4702.1A (Title VI Program Guidelines for Urban Mass Transportation Administration
Recipients), dated May 13, 2007. The material is structured to follow the organization of the FTA
circular.
Chapter IV, Section 1: Requirement to Provide an Annual Title VI Certification and Assurance
a. There are no active investigations or complaints naming the recipients and/or sub
recipient that allege discrimination on the basis of race, color, or national origin.
b. The Unified Work Program serves as the technical documentation for application for PL
and SPR funds from FHWA as well as FTA section 8 funds. PL and SPR funds totaling
$11,468,899 are being requested for FY 2011. FTA funds totaling $4,314,232 are being
requested for FY 2011.
c. The CMAP Board and MPO Policy Committee adopted the CMAP Title VI Program ,
which was approved on August 12, 2008 by the FTA.
d. Triennial reviews conducted by FTA in 2008 for the RTA, and in 2007 for the CTA, Pace,
Metra and the City of Chicago have found these agencies to be in compliance with civil rights
laws.
e. The certification review conducted by FTA in 2009 for CMAP found the agency to be in
compliance with civil rights laws. The requirement for certification reviews for metropolitan
planning organizations has been changed to every four years and will next be conducted in
2013.
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f. The MPO undertakes no construction projects, and thus does not perform fixed facility
impact analyses. Individual Policy Committee member agencies are responsible for
construction projects and do perform environmental assessments in compliance with FTA
requirements. The staff of the MPO may be requested to assist in making these assessments.
Chapter VII: Program-Specific Requirements for MPO’s. Following is an analytic basis for
certifying compliance with Title VI.
1. Assessment of Planning Efforts
The update to the 2030 Regional Transportation Plan (RTP), approved in October 2006,
includes a series of goals and objectives that deal with accessibility and mobility as well as
social benefits. There are eight transportation and Social Equity Objectives including to
develop a transportation system that 1) provides travel benefits to persons of all ages,
abilities, incomes, races and/or ethnicity; 2) avoids placing disproportionate burdens on
minority or low-income populations; 3) reduces dependence on personal transportation
assets; promotes transportation projects that 4) provide improved transportation choices to
economically disadvantaged persons; 5) stimulate balanced and sustainable development in
communities with concentrations of disadvantaged residents; 6) support programs providing
financial incentives to low-income persons residing in communities that provide a wider
variety of transportation choices; encourage project implementation that 7) balances project
burdens among all who benefit and 8) provides early, continuous and extended outreach
effort appropriate to communicating transportation improvement opportunities to lowincome, minority, senior and disabled communities. Performance measures were developed
to evaluate regional equity and comparative effectiveness of mobility and accessibility
improvements. The measures were stratified by sub-regional geography, minority
population and household income. The plan also includes a section on community planning
with recommendations regarding context sensitive solutions and transit oriented
development.
The Community Mobility Task Force was formed by the Policy Committee in June 1997. The
task force began actively meeting in the fall of 1997 and has been replaced in part by the
Human Services Committee of CMAP. The vision of the committee is “Enhancing the
regional quality of life by being the objective source of information, expertise and policy
perspectives for human service issues (e.g. health care, aging, disability, safety) with a
regional scope.” The committee’s charge is: to provide advisory input to the CMAP board on
proposed regional plans, projects, and policies by:
Providing the Board with guidance that conveys a Human Services based perspective,
Providing Human Services expertise and input to conduct effective land use and
transportation planning, and
Prioritize Human Services-related projects, identify and understand regional needs,
challenges and solutions.
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The Community Mobility Task Force had prepared the region’s Job Access and Reverse
Commute Program (JARC) grant submittals, along with the development of the region’s job
access plan. They monitored JARC funded projects and provides a forum for social service
agencies and transportation providers to communicate. The task force had also played a key
role in directing the development of the evaluation measures described above for the regional
plan dealing with environmental justice and social equity issues. An extensive inventory of
potential measures from MPOs around the country was prepared and the task force
evaluated all potential measures and identified additional measures to be considered during
the 2030 RTP update process.
With the passage of SAFETEA-LU, the RTA was designated as the direct recipient of funding
from the JARC and New Freedoms programs. For fiscal years 2006-2009, the RTA has issued
a competitive call for projects and subsequently adopted programs of projects for submittal to
the FTA.
The three transit operating agencies all perform continuing transit service planning and
programming for their entire service areas. This work is performed in a nondiscriminatory
manner, since no distinctions are made between different parts of the service areas on any
basis. The region's UWP is submitted to state and regional clearinghouses for project review
on many aspects, including Title VI. It has been found consistent with adopted plans and
policies.
The Pace and CTA Boards of Directors have adopted statements of Service Criteria and
Performance Guidelines for Fixed Route Service to ensure that routes are implemented in
areas that warrant service and that the level of service is a function of ridership. These
criteria are applied consistently throughout the respective service areas. Metra's UWP
projects are derived from requests submitted by the railroads, community groups, elected
officials, citizens and Metra staff. The CTA holds public meetings as part of the process of
developing new policies. Formal budget hearings are held at CTA headquarters on the
annual program. The RTA holds public hearings on its annual budget and five-year program
throughout the six county region.
UWP projects are performed by agency staff or consultants. Staffs are all covered by FTA
approved EEO plans and consultants are selected on a nondiscriminatory basis pursuant to
FTA contracting guidelines. TIP projects are also implemented through contracts let in a
nondiscriminatory manner. Contracts include clauses requiring that Title VI be adhered to in
hiring, promoting and subcontracting, and permitting the withholding of payment or the
cancellation or suspension of contracts in case of non-compliance. The City of Chicago, the
CTA, Metra, Pace, RTA and the Illinois Department of Transportation all have minimum
minority participation requirements or DBE goals for contractual services.
2. Monitor Title VI Activities
As indicated in the previous section, transit planning and programming are conducted in a
nondiscriminatory manner. All the transit agencies treat each part of their service areas
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equally. For example, any Pace bus route that is to be substantially reduced or eliminated is
first discussed at public hearings which are announced in advance through public notices in
appropriate newspapers and newsletters. Routes affecting large minority populations go
through the same public hearing process as any other route.
All Metra lines serve areas of minority residence and employment, especially within the city
of Chicago. Metra has made reverse commute service improvements in recent years. It has
done extensive marketing of existing service to suburban employees and employers,
informing them of reverse commute options. All CTA questionnaires and surveys include a
question concerning the race of the respondent.
The Safe, Accountable, Flexible, Efficient Transportation Act, a Legacy for Users (SAFETEALU) was enacted in August 2005 and provides guaranteed funding for Federal surface
transportation programs through FFY 2009. SAFETEA-LU requires the establishment of a
locally-developed, coordinated public transit – human services transportation plan (HSTP) in
order for the northeastern Illinois region to access two specific funding programs; Section
5316 Job Access Reverse Commute (JARC), and Section 5317 New Freedom (NF). In response
to this requirement, the Regional Transportation Authority (RTA) embarked on a thorough
HSTP planning process, called Connecting Communities through Coordination, to identify
strategies that encourage more efficient use of available service providers that bring enhanced
mobility to the region’s older adults, persons with disabilities and individuals with lower
incomes. The HSTP was adopted by the RTA Board in October 2007 and allows the
northeastern Illinois region to access nearly $6 million in federal funding available from the
JARC and NF programs. Additional information regarding the RTA’s JARC and NF
programs is available at www.rtachicago.com/jnf.
The MPO staff provided the transit operating agencies with a printed breakdown of 1980
population by race for all census tracts in the region. The same information from the 1990
census and 2000 census was made available in electronic form. The operating agencies will
use this data to prepare the maps required by Circular 4702.1.
3. Information Dissemination
One of the key elements of the CMAP Public Participation Plan is the continuous flow of
information to citizens. CMAP maintains an extensive contact list as one component of this
effort. This list is an important tool for notification about public meetings and CMAP
activities. CMAP works with its various committee members, the media and the public to
establish new contacts to add to the list, which currently includes over 10,000 individuals and
organizations. The list includes hundreds of community groups and non-profit organizations
in addition to municipal and county elected officials, business groups, broadcast and print
media, other groups and individual citizens. These groups, organizations and officials are
able to notify many thousands of their members, friends and constituents about our activities.
Any individual citizen or group will be added on request to the CMAP contact list to receive
notifications, publications and announcements. CMAP maintains an extensive sub-list of
several hundred broadcast and print media organizations in the region. Minority, foreign
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language and special interest media are included. Similar lists are maintained by each
operating agency and the City of Chicago.
CMAP makes every effort to provide ample notice of meetings and events through calendar
postings at the CMAP offices, on the CMAP Web site (www.cmap.illinois.gov), the Council of
Mayors’ monthly calendar and, for those who request, notification by mail. For major plans,
programs and policy meetings, CMAP sends notices to the entire contact list.
Media coverage of planning issues is based not only on the dissemination of releases and
notices, but also responses to reporters' questions. Agency staff cooperates with the media
and also responds to academic, other agency, and individual requests for information. Special
data requests are filled and speakers provided. In addition, all recipient agencies have at least
one individual designated to assist the public. The CTA staff is able to provide such
assistance in several languages.
All FTA planning grant recipient agencies make use of press releases, meeting notices and
legal notices in addition to directly calling or writing civic groups and interested individuals.
Minority and foreign language media and organizations are routinely notified of meetings,
plans, reports and other matters in the same way that other groups are notified. If, because of
location or some other factor, a particular activity is deemed of special interest to one or more
of these groups, additional steps are taken, i.e., special notices, phone calls, etc.
The following bodies advertise meetings in accordance with the Illinois Open Meetings Act:
Regional Transportation Authority Board; Suburban Bus Board; Commuter Rail Board;
Chicago Transit Authority Board; Chicago Metropolitan Agency for Planning and its
committees; Councils of Mayors; and the City of Chicago and its departments, boards and
commissions. In addition, the agencies compile special mailing lists for specific areas or
subjects.
As noted above, any Pace bus route that is to be substantially reduced or eliminated is first
discussed at public hearings which are announced in advance through public notices in
appropriate newspapers and newsletters. A record is kept of any opposition to a service
reduction and all testimony is considered before any reduction takes place. Routes affecting
large minority populations go through the same public hearing process as any other route.
Metra informs minority communities of planning efforts through hearings, public notices and
board meetings concerning individual plans, programs and projects. It places legal notices
concerning the annual operating and capital program in several newspapers, including
minority-oriented ones. Citizens may present oral testimony at public hearings or provide
written testimony.
The CTA has established a formal policy on public hearings. A public hearing will be held
prior to any fare increase, major service reduction, transit vehicle purchases and rapid transit
station construction. Public notices will be published in general circulation newspapers and
neighborhood newspapers catering to any specific groups that will be affected by the change;
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notices will also be placed on transit vehicles and rapid transit stations affected by the change.
CTA does advertise in minority newspapers such as the Defender and La Raza. For further
information on CTA's minority advertising, the Purchasing and Communication Departments
should be contacted.
4. Minority Participation in the Decision-making Process
Chicago Metropolitan Agency for Planning was created on August 8, 2005 when Illinois
Public Act 94-510 was signed into law. CMAP was established to consolidate CATS and NIPC
into a single agency designed to protect natural resources and minimize traffic congestion in
the seven-county northeastern Illinois region. CMAP formed a Citizens’ Advisory
Committee (CAC), as required by law, to provide for continuous public involvement in the
development of regional plans and policies.
CMAP recognizes that public participation is a key ingredient in effective planning. The
Citizens’ Advisory Committee reviewed public involvement plans and processes from CATS,
NIPC and numerous other MPOs and state and federal agencies to create the 2007 CMAP
Public Participation Plan.
The plan outlines strategies CMAP will use to involve citizens in the decision-making
process. It incorporates requirements for public involvement under SAFETEA-LU
regulations, but goes further by promising to tailor-make public participation programs for
each project CMAP undertakes. The Citizens’ Advisory Committee will play a strong role in
fashioning those programs and making sure they’re carried out in such a way as to involve
the widest possible audience.
The plan also contains a number of goals for engaging the public, including traditionallyunderserved populations. Examples of these goals include: “Develop outreach strategies to
identify the interested and affected public;” “Design and develop materials to increase the
underserved public’s understanding of regional and local planning, including translating
those materials into languages other than English whenever possible;” “Review and use input
and provide feedback to the public;” and “Evaluate public participation activities.”
To achieve these goals, the plan lists a number of initiatives CMAP will implement to reach a
broad audience. Outreach initiatives are planned for elected officials, planning professionals,
civic and community groups, youth groups, and other special interest groups. Also, an online
web initiative is planned to allow the public to interact with CMAP from their homes or
offices.
The plan also promises to measure the public’s response to our efforts and to incorporate
their viewpoints and preferences into final decisions whenever appropriate and possible.
The FY 2011 UWP includes work elements that will allow CMAP to undertake this
unprecedented public participation effort.
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For member agencies, the citizens' voice in planning decisions is inextricably bound to the
public involvement functions described above. A platform for citizen comments and
criticisms is provided not only at formal hearings but at all public meetings. The region's
planners also follow the procedures called for in U.S. DOT's Urban Transportation Planning
System and the Federal Highway Administration's Community Involvement in Highway
Planning and Design, a Manual of Techniques. In addition, staff members have taken part in
training programs run by the Institute of Participatory Planning for USEPA and public
participation related seminars run by the National Highway Institute and the National
Transit Institute. In past years, CATS hosted several of these seminars, including one devoted
to environmental justice. CMAP intends to continue that practice. Efforts are made to go
beyond the letter of the law and use various methods to continue to increase the level and
degree of public participation.
The northeastern Illinois region’s population is treated equally in regard to participation in
making decisions. For regional plans and programs, hearings are held throughout the region,
affording everyone an opportunity to comment and testify.
Pace maintains close relationships with local and sub-regional governmental and quasigovernmental agencies, and service reductions and increases are regularly discussed at
meetings of Councils of Mayors, mass transit districts, and planning agencies. Through these
groups and public hearings, Pace ensures that all residents are represented in the decisionmaking process. Metra encourages minorities to present their views on all transportation
issues to the appropriate department of Metra or the appropriate board or advisory
committee.
5. Minority Representation on Decision-making Bodies
a) Policy Committee: 18 white, 1 minority
b) Chicago Metropolitan Agency for Planning: 12 white, 2 minority, 2 women, 1 vacancy
c) Regional Transportation Authority Board: 11 white, 4 minority, 1 vacancy
d) Commuter Rail Board: 9 white, 2 minority, 3 women
e) Suburban Bus Board: 12 white, 1 minority
f) Chicago Transit Authority Board: 3 white, 4 minority
g) Councils of Mayors Executive Committee: 18 white, 2 minority, 2 vacancy
Membership on all of these boards is by appointment, with the power of appointment vested
with elected officials. For its boards and advisory groups, Metra has made efforts to inform
minority groups of the potential for service and will continue to encourage qualified
minorities who are interested in serving to make themselves available to the appointing
authorities. Membership on the Pace Board of Directors is limited to current or former
municipal chief executive officers. Pace regularly communicates with this group of
individuals to determine interest in board membership, relays this information to the
appointing authorities, and provides them with educational materials concerning Title VI
requirements.
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APPENDIX C
STAFF REQUIREMENT SUMMARY TABLE
Each work element description in the UWP contains an estimate of the number of person-months
required for the completion of the work. The table below summarizes these figures by recipient
agency, and translates them into person years. All participating agencies anticipate having
adequate staff available during the year to perform the assigned work.

Agency
CMAP
CDOT
Metra
CTA
Pace
CoM

PersonMonths

PersonYears
837
92
42
41
0
207

69.75
7.7
3.5
3.4
0
17.3
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APPENDIX D
COST ALLOCATION PLANS
Council of Mayors
Due to limits on FTA funds, the Council of Mayor’s program was given 100 percent PL funding due
to the flexible funding mechanisms of SAFETEA-LU, although they are both highway and transit
oriented.
CMAP
Due to limits on FTA funds, 7 of 8 CMAP projects were given 100 percent PL funding ($8,975,204)
due to the flexible funding mechanisms of SAFETEA-LU, although they are both highway and
transit orientated. To the extent that FTA funds were available, one project received joint funding
($282,564 FHWA and $1,200,000 FTA). The federal funding agencies will be invoiced in proportion
to the budgets that each provide to each specific project.
City of Chicago
Due to limits on FTA funds, one City of Chicago project was given 100 percent PL funding
($800,000) due to the flexible funding mechanisms of SAFETEA-LU, although many are both
highway and transit oriented. The other City of Chicago project was given 100 percent FTA
funding ($425,000). The accounting system used by Chicago assures the separate tracking of
eligible charges against FTA and PL contracts. Each grant contact is assigned a unique identifier
number as are individual projects under each grant. This is true even if a particular UWP work
element is funded by both FTA and PL dollars. These identifiers are used by staff, consultants, etc.
in charging time and expenses against various projects in the City's annual program.
Service Boards
CTA, Metra and Pace received FTA funds only.
County Projects
The McHenry County Long-Range Transportation Plan was given 100 percent PL funding
($200,000) due to the flexible funding mechanisms of SAFETEA-LU, although they are both
highway and transit oriented.
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APPENDIX E
AUDIT REQUIREMENTS
In response to the requirements of OMB Circular A-133, the participating agencies all have made
arrangements for required financial and compliance audits within the prescribed audit reporting
cycle. It is understood that failure to furnish an acceptable audit as determined by the appropriate
federal agency may be a basis for denial and/or refunding of federal funds.
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APPENDIX F
PROJECT REVIEW COMMENTS

The preliminary UWP was submitted to the general public for a period of project review from April
22, 2010 to May 7, 2010. At the date of this publishing, no comments have been received.
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APPENDIX G
ACRONYM LIST
ADA
ADT
APA
APTA
CAAA90
CARS
CATS
CCC
CMAP
CMAQ
CMS
COP
CRD
CREATE
CRS
CTA
CTPP
DOT
EPA
EMME/2
FAA
FAST
FHWA
Illinois FIRST
FTA
FY
GIS
HCM
HCS
HOV
HPMS
HRDB
IDAS
IDOT/DPIT
IDOT-I
IDOT/OPP
IEPA
IDENR
ILUCP
I&M
ISTEA

Americans with Disabilities Act of 1990
Average daily traffic
American Planning Association
American Public Transit Association
Clean Air Act Amendments of 1990
Chicago Accident Reporting System
Chicago Area Transportation Study
Chicagoland Chamber of Commerce (formerly CACI)
Chicago Metropolitan Agency for Planning
Congestion Mitigation and Air Quality Improvement program - A funding program in ISTEA, TEA-21and
SAFETEA-LU.
Congestion Management System
Comprehensive Operating Plan - Prepared by Pace
Commuter Rail Division - A commuter rail service board of the RTA; also called Commuter Rail Board and
Metra.
Chicago Region Environmental and Transportation Efficiency program – The Chicago rail restructuring
program.
Condition Rating Survey
Chicago Transit Authority
Census Transportation Planning Package - Special tabulation of census data by transportation zone.
(United States) Department of Transportation
(United States) Environmental Protection Agency
Transportation modeling package for use on microcomputers or workstations.
Federal Aviation Administration
Future Agenda for Suburban Transportation - A strategic plan developed by Metra and Pace
Federal Highway Administration
State funding package, Fund for Infrastructure, Roads, Schools and Transit
Federal Transit Administration
Fiscal Year
Geographic information system - Generic term for a computerized system consisting of spatially distributed
data and procedures to manipulate, analyze and display such data in either a graphic or textual format.
Highway Capacity Manual
Highway Capacity System (software)
High Occupancy Vehicle
Highway Performance Monitoring System
Highway Record Data Bank
ITS Deployment Analysis System – Sketch model for the performance evaluation of intelligent transportation
system technologies
Illinois Department of Transportation/Division of Public & Intermodal Transportation
Illinois Department of Transportation/District I
Illinois Department of Transportation/Office of Planning and Programming
Illinois Environmental Protection Agency
Illinois Department of Energy and Natural Resources
Illinois Unified Certification Program
Inspection and Maintenance
Intermodal Surface Transportation Efficiency Act of 1991
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IRIS
ISTHA
ITE
ITS
MPO
MUTCD
NAAQS
NHS

Illinois Roadway Information System - Roadway data base
Illinois State Toll Highway Authority
Institute of Transportation Engineers
Intelligent Transportation Systems - Formerly IVHS, Intelligent Vehicle/Highway Systems
Metropolitan Planning Organization
Manual on Uniform Traffic Control Devices
National Ambient Air Quality Standards
National Highway System - System established in ISTEA consisting of interstates and principal arterials; one
of the funding programs in the ISTEA

NIPC

Northeastern Illinois Planning Commission

NIRC

Northeastern Illinois Rail Corporation - An arm of the CRB responsible for operating commuter rail service
on the Illinois Central, Rock Island and Milwaukee Road lines.

NIRPC

Northwestern Indiana Regional Planning Commission - The comprehensive planning agency and MPO for
the three northwestern Indiana counties of Lake, Porter and LaPorte.

NHS

National Highway System

NOX

Nitrogen Oxide

NPTS

Nationwide Personal Transportation Survey - A survey performed periodically by USDOT.

PM2.5

Particulate matter (particulates and liquid droplets suspended in the air) 2.5 micrometers in diameter or less.

QRS

Quick Response System

RASP

Regional Airport System Plan

RFP SIP

Reasonable Further Progress SIP - Document containing emission reduction budgets for different sources.

ROP SIP

Rate of Progress SIP

RPB

Regional Planning Board – Created by a state law on August 8 2005, the RPB combined CATS and NIPC to
form a single entity to integrate planning for land use and transportation in the seven-county northeastern
Illinois region. Now formally Chicago Metropolitan Agency for Planning (CMAP)

RTA

Regional Transportation Authority

RTP

Regional Transportation Plan - The region's long range transportation plan

SAFETEA-LU

The Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users

SAS

Statistical Analysis System

SBD

Suburban Bus Division - A service board of the RTA responsible for bus service in the suburbs; also called
Suburban Bus Board and Pace.

SEDP
SIP
SOV
SPFLRM

Strategic Early Deployment Plan - Plan for the deployment of intelligent transportation system in
northeastern Illinois
State Implementation Plan - Statewide plan for achieving national ambient air quality standards.
Single Occupant Vehicle
Strategic Plan for Land Resource Management - NIPC's land use plan.

SRA

Strategic Regional Arterial(s) - A system of arterial roads designated in the 2020 RTP to supplement the
freeway system in accommodating long distance, high volume traffic.

SRT

Strategic Regional Transit (System) - Integrated network of high capacity transit facilities designated in the
2020 RTP.

STIP

Statewide Transportation Improvement Program

STP

Surface Transportation Program - One of the funding programs in the ISTEA and TEA-21

TCM

Transportation Control Measure (for air quality improvement)

TDM

Transportation Demand Management - Includes strategies to relieve congestion

TDP

Transit Development Program

TEA-21

Transportation Equity Act for the Twenty-First Century - Surface transportation act passed in 1998 to replace
ISTEA.

TIGER

Topologically Integrated Geographic Encoding and Reference File - An address file processing Census data.
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TIP

Transportation Improvement Program - The region's multi-year agenda of surface transportation projects;
contains projects for which federal capital funding is sought, federal operating assistance and other nonfederally funded projects

TMA

Transportation Management Association - Public/private groups formed to reduce congestion in specific
areas through management techniques such as ridesharing and alternative work schedules.

TOD

Transit Oriented Development - Land use planning and development that supports the use of transit
services.

UWP

Unified Work Program

VMT

Vehicle miles traveled

VOC

Volatile Organic Compound

WPC

Work Program Committee - Advisory committee to the Policy Committee
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APPENDIX H
NON-UWP FUNDED TRANSPORTATION PLANNING STUDIES
This appendix lists planning studies of potential regional significance being supported by funds not
programmed through the Unified Work Program. They are listed below and summarized on the
following pages.
CDOT

CMAP
CTA

DuPage

IDOT

Kane

Chicago Railroad Economic Opportunities Plan
Mid-City Transitway Phasing Study
Chicago Rail Environmental and Transportation Efficiency Program
(CREATE)
Millennium Park Bicycle Access Study
Bloomingdale Trail Development
NW Industrial Corridor
North Branch Truck Study
Dan Ryan Extension
North Side Transportation Study
Mid-City Transitway Phasing Study
Midewin Alternative Transportation Study
North Red and Purple Line Modernization Planning
Red Line Extension Planning
Western Corridor BRT Alternatives Analysis
New Starts Alternatives Analysis
DuPage Area Transit Plan Update
DuPage Area Transit Plan Implementation Studies
Local Circulator Studies
J-Line Bus Rapid Transit
College of DuPage Connector
Cook DuPage Corridor Plan
TRAC Data Collection/Analysis Efforts
Western O’Hare Corridor Implementation Team (WOCIT)
I-90 – I290 Corridor Study
Metropolitan Transportation Support Initiative
Regional Transportation Authority Multi-Modal Options Feasibility Study
Lake County Route 120 Study
Chicago Southland Corridor Initiative
Illinois Tomorrow Corridor Planning Grant Program
McHenry County (3)
Cook County (9)
Will County (2)
Kane County (2)
DuPage County (1)
Illinois Route 47 Corridor Planning Study
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McHenry

Metra

Pace

Railroads
RTA

Will County
South Council of
Mayors

Randall Road Route 529: Improving Access to Bus Service Study
Transit Component of Kane County’s Long Range Plan
Bus Rapid Transit Microsimulation Study along Randall and Orchard Roads
Cadastral Map Realignment, Orthophotography, Topography, Road
Centerlines
Access Management Ordinance Update
County Travel Model and Two Subregional Studies
Crash Database and Analysis System
Imagine McHenry County
Northern Illinois Commuter Transportation Initiative
Transit Plan Implementation
McHenry County 2030 Comprehensive Plan
McHenry County 2030 Long Range Transportation Plan
Illinois Route 47 Corridor Planning Study
Public Interactive GIS Viewer - Athena
Pavement Management System
Groundwater Protection Program
Geological Mapping and Groundwater Flow Modeling of Western McHenry
County
McHenry County 2030 Land Use Plan
McHenry County Freight Needs Study
Union Pacific West Line Corridor
Union Pacific Northwest Line Corridor
Southeast Service Corridor
Suburban Transit Access Route Corridor
BNSF Improvement Alternatives Analysis
Arterial Rapid Transit (ART) Network
Service Restructuring Study Harlem Market Research
Harvey Transportation Center – Traffic Signal Priority Project
Regional TSP Signal Timing Optimization & TSP Strategies Design Study
Express Bus Network
Designated-Stop Operation
I-355 Express Bus Study
CREATE
Elgin O’Hare West Bypass Tier II EIS Transit Studies
I-55 Bus on Expressway Shoulder Phase I Study
Regional Green Transit Plan
Community Planning Program
Subregional Planning Program
Corridor Study: Gougar Road
Corridor Study: Laraway Road
Southeast Central Commuter Rail Local Financing Study
Chicago Southland Transit Oriented Development Study
Cargo Oriented Development Study
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CHICAGO DEPARTMENT OF TRANSPORTATION Non-UWP Funded Studies
Chicago Railroad Economic Opportunities Plan (Illinois Tomorrow: $300,000)
The Chicago Railroad Economic Opportunities Plan will examine ways for the City to take
advantage of the economic opportunities afforded by Chicago’s railroad system.
To promote economic growth and jobs for the residents of the Chicago area, the City has identified
Industrial Corridors for manufacturing, warehousing, and other uses. In many cases these areas of
Chicago are located convenient to rail lines and major rail yards.
This study will analyze the characteristics of the railroad system, the Industrial Corridors, and the
needs of industries. The analysis will be used to define specific areas where new businesses could
be attracted to Chicago. Specific investments and assistance programs that will attract the
industries will be evaluated. Recommendations will be made based on these analyses.
Mid-City Transitway Phasing Study (CMAQ: $1.8M)
This is a study of the feasibility of a circumferential transit line along the Union Pacific and Belt
Railway of Chicago (BRC) right-of-way. The line would connect many outlying Chicago
neighborhoods. The study evaluates the feasibility of five modal alternatives: rapid transit, light
rail, bus rapid transit, commuter rail, and a combination bus/truck way. The study includes an
analysis of existing conditions, preparation of conceptual plans, and preliminary estimate of
potential ridership. An analysis of the potential use by trucks of the bus/truck way option is also
being prepared.
CREATE Program Support Services (City funds: $400,000)
CREATE planning support includes ongoing outreach on the progress of the program to national,
regional and local audiences, including the freight planning community, civic organizations,
elected officials and the general public. Outreach activities include developing and delivering
presentations, preparing briefing materials, fielding general inquiries, maintaining the website, and
managing a database of CREATE contacts. Data analysis and research is being conducted on
Chicago's national role in freight transport and the national and regional benefits of CREATE. Work
is continuing in understanding the goods movement relationship between Chicago and various
major ports including the SEATAC Port in Seattle/Tacoma and the LA/Long Beach ports. Staff
represents the City of Chicago in the day-to-day management of CREATE including serving as a cochair on the Advocacy Committee, representation at Management Committee meetings, and
negotiation on partner agreements. Work is proceeding on the potential for development of
training and employment opportunities in Chicago in the rail industry as part of the CREATE
program. Outreach on national freight policy development includes meetings with national
associations, legislative staff, and shippers.
Millennium Park Bicycle Access Study (CMAQ: $130,000 – study and phase I eng)
Concurrent with Phase I Engineering process, the purpose of this project is to conduct an analysis
of options for providing improved bicycle access between the Lakefront Trail and the Bicycle
Station in Millennium Park. Alternatives include such elements as new structures, intersection
realignments, new trail segments and/or bike lanes, and improved lighting and signs.
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Bloomingdale Trail Development
Phasing Study (CMAQ: $1,500,000 - study and engineering)
Concurrent with Phase I Engineering process to begin later this year for a 2.8 mile elevated
rails-to-trails project, a phasing study will also be conducted to determine the best
incremental approach to developing the trail if only part of the projected $40M+
construction cost is funded at the end of Phase II Engineering.
Public Outreach (Private Foundation funds: $100,000)
In cooperation with the City and its contractors, The Trust for Public Land will be
conducting two related efforts to allow greater than usual public involvement in the design
process. One step will be the compilation of community organization surveys and a gallery
exhibition of conceptual designs into a package for use by the CDOT design/engineering
contractors. The second is a series of community design charrettes managed by TPL with
CDOT staff and contractors in attendance.
NW Industrial Corridor (City funds: $151,158)
Analyze traffic conditions in the Cicero corridor (from the Eisenhower Expressway to Grand Ave.)
and develop recommendations to alleviate adverse traffic conditions.
North Branch Truck Study (City funds: $49,995)
Analyze the physical feasibility of a proposed truck way along the south side of the north branch of
the Chicago River that would serve industries in that corridor. The proposed truck way would
start at Grand Avenue, continue north to Division Street on railroad right-of-way and/or an existing
private truck way.
Dan Ryan Extension (CMAQ: $1,400,000)
This is a study of the feasibility of extensions of the Dan Ryan Branch of the CTA Red Line south of
95th Street and other alternatives to serve Chicago’s Far South Side. The study includes preparation
of conceptual plans, capital and operating cost estimates. Additional work including the cost of
property acquisition and plans for areas near proposed stations will be carried out in conjunction
with the CTA alternatives analysis for the extension.
North Side Transportation Study (Illinois Tomorrow Funds: $225,000)
The purpose of this project is to develop a joint transportation and land use plan for selected areas
of Chicago’s North Side. Phase I included preparation of a data atlas presenting demographic and
transportation information for an area bounded by the Chicago River on the west, Lake Michigan
on the east, North Avenue on the south, and Foster Avenue on the north. Phase II focuses on the
area in the just south of North Avenue, which is in transition to a major retail area. A plan for
roadway, parking, transit and pedestrian access, compatible with anticipated land use, has been
prepared. A final report is scheduled for release in mid-2010.
Mid-City Transitway Phasing Study (CMAQ: $1,800,000)
This is a study of the feasibility of a circumferential transit line along the Union Pacific and Belt
Railway of Chicago (BRC) right-of-way. The line would connect many outlying Chicago
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neighborhoods. The study evaluates the feasibility of five modal alternatives: rapid transit, light
rail, bus rapid transit, commuter rail, and a combination bus/truck way. The study includes an
analysis of existing conditions, preparation of conceptual plans, and preliminary estimate of
potential ridership. An analysis of the potential use by trucks of the bus/truck way option has been
prepared.
Railroad Operations within the City of Chicago” (City funds: $300,000)
Collect data and information from railroads operating in Chicago. Such data and information will
support analyses of traffic flows, congestion points, backups and impacts. Prepare technical
memoranda on railroad issues. Analyze the information collected and synthesize proposed
solutions into technical memoranda to make the data useable by decision-makers within CDOT and
City government. Advise on negotiating strategies. Since the railroad infrastructure is primarily
privately owned, making improvements requires a cooperative effort with these private owners.
Prepare meeting notes. Capture the results of meetings with the industry, and focus on action
items arising out of such meetings. Advise on passenger rail issues including high speed/intercity
passenger rail, commuter rail, and related rail rapid transit facilities and services.

CHICAGO METROPOLITAN AGENCY FOR PLANNING Non-UWP Funded Studies
Midewin Alternative Transportation Plan (FTA, Alternative Transportation/Parks and Public Lands:
$256,000)
The Midewin Alternative Transportation project utilizes the FTA's Alternative Transportation in
the Parks and Public Lands program to create a plan for linking the Midewin National Tallgrass
Prairie to the Chicago metropolitan region. The plan will review and evaluate options for bringing
residents from metropolitan Chicago to and within Midewin, and address the greater challenges of
carrying metropolitan visitors from an urban context to a native prairie environment. The
Alternative Transportation System Plan for Midewin National Tallgrass Prairie will be completed
18-24 months from initiation.

CHICAGO TRANSIT AUTHORITY Non-UWP Funded Studies
North Red & Purple Line Modernization Planning
Description of Planning Work: The CTA is proposing to make improvements to the North Red
and Purple lines; bringing the existing transit stations, track systems and structures into a state
of good repair and providing access to persons with disabilities from north of Belmont station
to the Linden terminal. This project is one part of CTA’s effort to extend and enhance the entire
Red Line and is identified as a GOTO 2040 fiscally-constrained project. Early planning and
visioning were completed in 2010 and environmental scoping meetings were conducted in
January 2011.
The EIS will be a plan level analysis conducted as a Tier 1 EIS. It will consider cumulative
effects within the entire project corridor, prioritize project components, and plan for efficient
construction phasing. The Tier 1 EIS will include an evaluation of a No Action Alternative and
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multiple Build Alternatives. The Tier 1 EIS will describe the alternatives, the existing
environmental setting, the potential impacts from construction and operation of the
alternatives, and proposed mitigation measures to reduce or eliminate potential impacts.
Areas to be evaluated for potential impacts from construction and operation of the proposed
project include, but are not limited to: Land acquisition, displacements and relocations; Cultural
and historic resources; Neighborhood compatibility and environmental justice; Land use;
Parklands/recreational facilities; Visual and aesthetic impacts; Noise and vibration; Zoning and
economic development and secondary development; Transportation; Safety and security;
Energy use; Wildlife and ecosystems; Natural resources, including air quality and water
resources. The evaluation may reveal that the proposed project will not affect or affect
substantially many of these areas. Measures to avoid, minimize and mitigate potential adverse
impacts will be identified and evaluated.
Resulting Product: Significant progress towards the completion of the Tier 1 EIS.
CTA Strategic Planning will be advising a consultant team and performing the work.
Time frames for completing the work:
Early Planning completed July 2010.
Tier 1 EIS to be completed 9/1/2012.
Budget and Sources of Funds:
Early Planning for Major Capital Project
Federal
5307/TRC

Local/State

Total

$600,000

$0

$600,000

$3,750,000

Local/State
$930,750

Total
$4,687,500

Tier 1 EIS
Federal
5309/BLB
Red Line Extension Planning
Description of Planning Work: The CTA is proposing to make transportation improvements
by extending the Red Line from the 95th Street Station to the vicinity of 130th Street. The CTA
has completed an Alternatives Analysis and a Locally Preferred Alternative was designated in
August 2009. Environmental scoping was completed in 2010 and the preparation of an
Environmental Impact Statement (EIS) began in 2011.
In going forward, the EIS will include an evaluation of a No Build Alternative, a Transportation
System Management Alternative, the Locally Preferred Union Pacific Railroad Heavy Rail
Transit (HRT) Alternative, and the Halsted Street HRT Alternative. The EIS will describe the
alternatives, the existing environmental setting, the potential impacts from construction and
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operation of the alternatives, and proposed mitigation measures to reduce or eliminate potential
impacts.
Areas to be evaluated for potential impacts from construction and operation of the proposed
project include, but are not limited to transportation, land use, development potential, land
acquisition and displacements, neighborhood compatibility and environmental justice, historic
resources, visual and aesthetic qualities, parklands and recreational facilities, air quality, noise
and vibration, energy use, safety and security, natural resources including water resources,
geology/soils, and hazardous materials, and ecosystems, including threatened and endangered
species. The evaluation may reveal that the proposed project will not affect or affect
substantially many of these areas. Measures to avoid, minimize and mitigate potential adverse
impacts will be identified and evaluated.
Resulting Product: The resulting product will be significant progress towards a Draft
Environmental Impact Statement.
CTA Strategic Planning will be advising a consultant team and performing the work.
Time frames for completing the work:
Alternatives Analysis Completed in 2009
DEIS to be completed 6/1/2013
Budget and Sources of Funds:
Alternatives Analysis [Completed, 2009]
Federal
5307/TRC
5339 Alternatives Analysis/TRC
Total

Local/State

Total

$2,345,034
$588,000
$2,933,034

$0
$0
$0

$2,345,034
$588,000
$2,933,034

$285,000
$3,750,000
$4,035,000

Local/State
$0
$930,750
$930,750

Total
$285,000
$4,687,500
$4,965,750

EIS
Federal
5339 Alternatives Analysis/TRC
5309/BLB
Total

Western Corridor BRT Alternatives Analysis
Description of Planning Work: The Western Corridor BRT Alternatives Analysis (AA) will
determine the feasibility and appropriate level of investment for provision of high
capacity transit connections in the Western Corridor between approximately Howard
Street on the north, Western Avenue on the West, Ashland Ave on the East and 95th
Street on the south (21 miles). AA study will identify and study various technology and
corridor alternatives in the study area.
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The Western Corridor Alternatives Analysis will use a progressive screening process to evaluate
modal, corridor, operations and infrastructure alternatives. At each screening step, through
technical evaluation and public and stakeholder involvement, alternatives will be refined.
The Alternatives Analysis will be conducted through the following steps:
Step 1. Establishing Purpose and Need, Step 2. Defining Universe of Alternatives
Step 3. Defining Evaluation Criteria; and Step 4. Screening of Alternatives .
Resulting Product: The resulting product will be the final screening and advance a single
proposal with sufficient detail to define the Locally Preferred Alternative. The single
proposal will contain detailed costs of construction, operations and maintenance, and
expected transportation and community benefits.
CTA Strategic Planning will be advising a consultant team and performing the work.
Time frames for completing the work: The project will be completed by 9/30/13.
Budget and Source of Funds:
Alternatives Analysis
Federal
5339 Alternatives Analysis/TRC

$1,600,000

Local/State

Total

$0

$1,600,000

New Starts Alternatives Analysis
These studies perform necessary planning activities leading to locally preferred alternative
New Starts project in each particular corridor.
Circle Line Alternatives Analysis
Orange Line Extension Alternatives Analysis
Yellow Line Extension Alternatives Analysis

DUPAGE Non-UWP Funded Planning Studies
DuPage Area Transit Plan Update
DuPage Mayors and Managers Conference and the DuPage County Board jointly adopted the
DuPage Area Transit Plan in 2002. DMMC, in partnership with local governments, will initiate an
update to the Plan in FY 2009.
DuPage Area Transit Plan Implementation Studies
In order to implement the recommendations of the DuPage Area Transit Plan, further study of
specific transit routes will continue in FY 2009:
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Local Circulator Studies
Route planning and public outreach will continue for Circulators in 13 municipalities. The studies
offer the first opportunity for focused public outreach and private sector participation since
adoption of the Transit Plan, and extensive public involvement activities have been undertaken.
The project is funded primarily by the RTA, with additional participation from the IDOT Office of
Planning and Programming and DMMC staff support funded through the UWP.
J-Line Bus Rapid Transit
DMMC is continuing work with stakeholders through the Cook DuPage Corridor Plan to identify a
market and refine an alignment for this high speed component of the DuPage Area Transit Plan.
College of DuPage Connector
DMMC, Naperville, Wheaton, DuPage County, College of DuPage, Illinois Institute of Technology,
the service boards and other partners will continue to monitor the progress of this route through
ridership and other studies throughout FY 2009.
Cook DuPage Corridor Plan
Systems Alternatives Analysis for potential transportation improvements in the I-290 and I-88
corridors in DuPage and western Cook Counties will be initiated by RTA, with modeling support
provided by CMAP and municipal outreach and coordination through DuPage Mayors and
Managers Conference and the West Central Municipal Conference using UWP funds. The
alternatives analysis phase is a continuation of the initial corridor planning that was completed in
FY 2008 to evaluate travel markets for J-Line BRT and conduct alternatives analysis, both
requirements for eventual New Starts funding.
TRAC Data Collection/Analysis Efforts
Local governments throughout the region, located along the EJ&E Railroad line will continue collaboration
initiated in FY 2008 to gather and analyze transportation data for use by The Regional Answer to Canadian
National (TRAC) Steering Committee. The data will be used to determine potential impacts to the existing
and planned transportation network, including the planned Metra STAR Line commuter service, from the
proposed acquisition of the EJ&E line by Canadian National Railroad.
Western O’Hare Corridor Implementation Team(WOCIT)
Initiated by DuPage County in FY 2007, WOCIT will continue to monitor alternatives for western
access to O’Hare Airport by participating in the Elgin O’Hare – West Bypass study being conducted
by IDOT.

ILLINOIS DEPARTMENT OF TRANSPORTATION Non-UWP Funded Planning Studies
I-90 – I290 Corridor Study (345-07-1)
A contract was issued to the Village of Schaumburg to conduct a study that would improve access
along the I90/I290 Corridor. The contract with the village is effective until 12/31/07.
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Metropolitan Transportation Support Initiative (283-07-1)
The University of Illinois at Chicago will continue to provide technical assistance to metropolitan
areas throughout Illinois on transportation issues.
Regional Transportation Authority Multi-Modal Options Feasibility Study (367-07-1)
An agreement with the RTA is currently being reviewed and will be signed in the 4th quarter of FY
06 to conduct an Options Feasibility Study of the Cook-DuPage Corridor travel markets; and
improve the service quality of I-290. This RTA agreement will be effective until 06/30/2008.
Lake County Route 120 Study
Agreement effective 6/11/07-06/30/09 total $800,000.
Chicago Southland Corridor Initiative
Agreement is effective with the Village of Tinley Park from 12/31/07 to 06/30/10 for $281,250.
Illinois Tomorrow Corridor Planning grant program
The Illinois Tomorrow Corridor Planning grant program assists communities throughout Illinois in
developing plans that will protect and improve their quality of life. It encourages partnerships
between private and public groups to work together for the long-range interests of people who live
in the areas impacted by future growth. The following grants were awarded by the Illinois
Department of Transportation in SFY ’07.
McHenry County
Village of Prairie Grove - $106,200 - Route 176 Corridor and Riverwalk District Plan – This
study will establish a land use and growth strategy for this 3.8 mile corridor and identify
needed transportation and infrastructure improvements. (ends 12/31/09)
McHenry County - $252,000 - Illinois Route 47 Corridor Planning Study - This study will
develop extensive plans for the IL 47 corridor to address existing and future system
performance while planning for desirable land uses through the use of context sensitive
solutions. (Kane County and Woodstock are also participants in this study). (Ends
6/30/2011)
Cook County
Village of Bellwood - $80,550 - 25th Avenue Corridor Plan - The corridor to be studied
intersects with the Eisenhower Expressway which the Department is considering expanding
and reconfiguring the access ramps at 25th Avenue (Ends 6/30/2010).
City of Blue Island - $81,000 - Western Avenue Commercial Corridor Plan - The study will
make land use recommendations and will consider design strategies to improve the physical
characteristics for the corridor including a riverwalk (Ends 6/30/2010).
City of Chicago - $157,500 - Stony Island Streetscape Master Plan - This study seeks to guide
transportation choices and development as this part of the city redevelops. (ends 6/30/10).
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Village of Orland Park - $180,000 - 159th Street Corridor Improvement Plan - This project
will bring six municipalities together to create a common streetscape along the corridor
which will integrate transportation, economic development, walkability, safety issues and
beautification efforts (Ends 6/30/2011).
Village of River Forest - $108,000 - Four Corridors Study - This multi-area study would
allow the village and its neighbors to coordinate parking, transportation, land use and
development improvement and revitalization efforts along the corridors. The four corridors
are: North Avenue; Harlem Avenue; Madison Street; and the Lake Street and Village Center
area.(ends 6/30/10)
Village of Robbins - $110,250 - Infrastructure Masterplan - This plan will assist the Village
in determining the floodplain area and the areas that are economically feasible to mitigate.
Also to be studied will be assessing the economic potential of assembling tax delinquent
parcels for larger projects. (ends 6/30/11)
Will County
Village of Crete - $180,000 - Illinois Route 1 Corridor Plan, Downtown Redevelopment and
Transit Oriented Development - This study will preserve and enhance the historic
downtown as well as planning for development around two potential stations along the
proposed Southeast Service line. (ends 6/30/10)

Kane County
Village of East Dundee - $58,500 - Illinois Route 72 Corridor Plan. This study will take a
proactive approach to infrastructure planning by determining roadway
improvements/enhancements that will serve existing land uses and attract additional
investment in the village (Ends 6/30/2010).
KANE Non-UWP Funded Planning Studies
Illinois Route 47 Corridor Planning Study
The Illinois Route 47 Corridor Planning Study will provide a vision for a corridor of the future that
promotes a healthy population and economy through the provision of sustainable land uses, safe
complete/multi-modal street design, and the implementation of Smart Growth Principles. This
study is being performed in cooperation with McHenry County and the City of Woodstock.
Randall Road Route 529: Improving Access to Bus Service Study
This project was proposed by Kane County, in partnership with the communities of Aurora, North
Aurora, Batavia, Geneva and St. Charles. The intent of this project is to improve access and
ridership on Pace Route 529 along the Randall Road corridor from Illinois Route 38 to Sullivan
Road (approximately 8 miles in length). The plan will recommend transit supportive
infrastructure, such as sidewalk locations, signage, platforms, shelters, and bus turnouts, and will
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also look at improving access to commercial and employment locations through service
enhancements along the route.
Transit Component of Kane County’s Long Range Plan
Based upon an assessment of the transit market characteristics and existing and future land use
planning, the transit component will provide 5-, 10-, and 30-year implementation
recommendations, and will include the identification of appropriate funding sources.
Bus Rapid Transit Microsimulation Study along Randall and Orchard Roads
This study will provide understanding of BRT operations and the conditions required for successful
implementation; prepare a vision for the corridor; identify future BRT-supportive development
potential in the corridor; develop operating and capital plans for a proposed BRT system; evaluate
the potential benefits associated with a BRT system; identify implementation action items required
to make BRT a reality; and determine changes in travel patterns, travel behavior characteristics, and
potential mode shifts changes due to the introduction of BRT service and its potential effects on
land use, energy, and air quality characteristics.

McHENRY Non-UWP Funded Studies
Cadastral Map Realignment, Orthophotography, Topography, Road Centerlines (Completed)
This process effectively updates the existing base by which the geographic information system and
all applications are tied into the system. Additionally, the process expands upon the existing
roadway data to address the expanding needs of current and future applications.
Access Management Ordinance Update (On-going)
The current McHenry County Access Management Ordinance was adopted by the County Board
on March 18, 1997. Increases in development and changes to engineering standards since 1997 have
caused the need to update the Access Management Ordinance. The Access Management Ordinance
promotes, protects and insures the public safety, health and general welfare as they relate to the
operation and use of County Highways, minimize congestion and delay on County Highways
which are the result of providing access to abutting property and the conflicts that arise between
vehicles using County Highways and vehicles entering and leaving via access facilities. More
information can be found at
www.co.mchenry.il.us/Common/CountyDpt/highway/HwyAMOrd.asp.
County Travel Model and Two Subregional Studies (On-going)
McHenry County will develop a four-step network equilibrium-based traffic model to better
account for local traffic issues consistent with the CMAP model assumptions. This effort will
enable the evaluation of future traffic conditions on local arterials and intersections. Two subregional studies will also be conducted, covering the southeastern and southwestern portions of the
county. These will quantify current traffic constraints and issues in the study area, quantify the
potential short-to-long term traffic impacts of major development proposals in the study area, and
identify roadway improvements needed to address the traffic impacts. This project will enable staff
and elected officials to better understand the likely traffic impacts when approving and planning
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for future development in agricultural areas, and will identify better means of meeting capacity
needs within urban areas to sustain further development within those areas.
Crash Database and Analysis System (On-going)
The McHenry County Division of Transportation (MCDOT) used a consultant to assist MCDOT to
integrate crash reports from the state's Mobile Capture and Reporting system for analysis purposes.
The County is now working on a web-based application for other local agencies.
Imagine McHenry County (On-going)
Imagine McHenry County is a nonprofit effort with CMAP and the McHenry County Economic
Development Corporation to establish, promote, and maintain a planning process that would
enhance the region's quality of life, focusing on elements such as land use, population density,
transportation, and housing initiatives. More information can be found at
www.mcedc.com/lc_imag_main.html.
Northern Illinois Commuter Transportation Initiative (Completed)
The north central region of Illinois is working to provide commuter transit services between the
City of Rockford and Elgin. In November 2004 a feasibility study was completed in accordance
with the Federal Transit Administrations New Starts Planning and Project Development Process
and the next step towards project construction is the completion of an alternatives analysis. More
information can be found at www.ci.rockford.il.us/transportation/index.cfm?id=870.
Transit Plan Implementation (On-going)
Consultant will provide support services to the MCDOT and the Implementation Task Force (ITF)
to assist in the implementation of the initial recommendations of the McHenry County Transit Plan.
The MCDOT staff will provide primary support to the ITF for organizational and communication
needs. Consultant's role is to provide technical and other specialized support as described in this
scope of work and as needed based on the direction given by the ITF to assist in the implementation
of a Coordinated Demand Response Service (CDRS) and a Subsidized Taxi Voucher Program
(STVP).
McHenry County 2030 Comprehensive Plan (New)
McHenry County is updating its 2010 land-use plan. The County has appointed a Regional
Planning Commission which is working with McHenry County Planning and Development staff
and the LEAM model to explore land use scenarios. The LEAM modeling application is going to be
made available to staff at the McHenry County Division of Transportation to test land use impacts
related to major transportation infrastructure improvements. More information can be found at
http://www.mchenrycounty2030plan.com.
McHenry County 2030 Long-Range Transportation Plan (New)
Building off traffic and LEAM modeling efforts, the County is undertaking an update of its 2020
long-range transportation plan. This update will include a deficiency analysis of the transportation
network in McHenry County, an evaluation of crash statistics, an evaluation of funding policies, an
evaluation of highway design standards, an evaluation of major capital projects, and a financial
plan to implement identified projects.
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Illinois Route 47 Corridor Planning Study (New)
A study of Illinois Route 47, funded with an Illinois Tomorrow grant, is being spearheaded by Kane
County in cooperation with McHenry County and the City of Woodstock. The study will provide a
vision for Illinois Route 47 through Kane and McHenry Counties as a corridor of the future that
provides for a healthy population and economy through the provision of sustainable land uses, safe
complete/multi-modal street design, and the implementation of basic smart growth principles.
Public Interactive GIS Viewer - Athena (New)
The County GIS Department is working to launch a public website including an interactive GIS
mapping application called Athena. Athena is an interactive web-based GIS application for County
Department and public use. Important planning information such as the cadastral and tax
database, land-use and open space designations, two-foot contours, FEMA flood hazard zones,
ADID wetlands, political boundaries, aerial photography, and school locations and enrollment are
currently included.
Pavement Management System (New)
The McHenry County Division of Transportation is creating a system using GIS and off-the-shelf
applications to monitor and evaluate the pavement conditions on the County Highway System.
This system promises to best inform the County on where specific types of pavement preservation,
general maintenance, and rehabilitation should occur on an annual basis. The effort is aimed at
maximizing the use of existing funds to extend the lifetime of the County Highways and measure
the effectiveness of pavement treatments.
Groundwater Protection Program (New)
The McHenry County Administration - Water Resource Manager is creating a Groundwater
Protection Program based on the recommendations of the 2006 Groundwater Resources
Management Plan. The objective is to preserve and protect the quantity and quality of
groundwater in McHenry County and to assure our growing population an adequate, sustainable
supply of safe water in the future.
Geological Mapping and Groundwater Flow Modeling of Western McHenry County (New)
McHenry County is working with the Illinois State Geological Survey and the Illinois State Water
Survey to perform geologic mapping and groundwater flow modeling investigations that will
provide technical information and support for the sustainable management and protection of
groundwater resources. In particular, the proposed investigations will provide an evaluation of
the distribution and sensitivity to contamination of major sand and gravel aquifers and insight on
the long-term availability of groundwater resources for all of McHenry County.
McHenry County 2030 Land Use Plan
The McHenry County Division of Transportation continues to monitor the McHenry County 2030
Land Use Plan. The 2030 Land Use plan incorporates agriculture, communications, community
character, economic development, infrastructure, intergovernmental cooperation, open space,
environmental and natural resources, and water resources. Currently the Commission is looking at
the LEAM model which conducts an analysis of the CMAP travel and economic development data
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sets. Using this information enables McHenry County to evaluate and predict population and
employment forecasts.
McHenry County Freight Needs Study
Mapping the location of major shippers and handlers throughout McHenry County. Testing the
use of Full Circle tools to collect data regarding these locations in the field. Surveying these
locations to better understand the operations and freight needs.

METRA Non-UWP Funded Studies
Union Pacific West Line Corridor
Development in the Union Pacific West (UP-W) Line Corridor is creating transportation
opportunities and challenges. As Chicago-based employees seek places further west to live, the
demand for long-distance travel increases, placing a strain on existing regional roadways and rail
services. Furthermore, the explosive growth in the western portion of the UP-W Corridor is
creating new markets for non-traditional type trips, including reverse commutes and suburb-tosuburb commutes. The ability to expand roadway capacity to meet this increased demand without
substantial community or environmental impacts is limited. In addition, constraints to the facilities
and operations of the railroads in the UP-W Corridor limit the ability to expand commuter rail
service without major capital investments. Metra completed the Alternatives Analysis (AA) study
in September 2007 for the Union Pacific West (UP-W) Upgrade project. Metra has begun an
Environmental Assessment of the proposed UP-W Upgrade New Starts project and is awaiting
federal approval to enter into Preliminary Engineering on this project.
Union Pacific Northwest Line Corridor
The Union Pacific Northwest (UP-NW) Line connects the fast-growing region of McHenry County
to Northwest Cook County and Chicago. The existing transportation infrastructure cannot handle
the current and projected growth in population in the UP-NW Corridor. This corridor has
extremely limited opportunities to add to the roadway network. In addition, the current location
and configuration of maintenance facilities fails to maximize efficiency or allow for increased
service to outlying areas. The project aims to address these growing needs and travel markets.
Metra completed the Alternatives Analysis (AA) study in September 2007 for the Union Pacific
Northwest Upgrade project. Metra has begun an Environmental Assessment of the proposed UPNW Upgrade New Starts project and is awaiting federal approval to enter into Preliminary
Engineering on this project.
Southeast Service Corridor
The Southeast Service (SES) corridor contains a significant number of low-income workers, who are
disproportionately impacted by commuting costs. The SES project endeavors to address this by
providing a link from the Southern Suburbs to downtown Chicago. The project is also envisioned
to serve as a catalyst for economic development in the communities in the corridor. Due to the
availability of affordable housing and developable land in the corridor, dramatic population
growth is projected, but the existing infrastructure will not be able to handle this growth. Metra is
currently undertaking an Alternatives Analysis in the SES Corridor to identify a locally preferred
alternative to address these issues.
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Suburban Transit Access Route Corridor
The Suburban Transit Access Route (STAR) Line project aims to address the need for increased
suburb-to-suburb and city-to-suburb connections in the Chicago region. These markets are larger
than the traditional suburb-to-city commute market, and they continue to grow more quickly than
CBD-based travel. The STAR Line project would connect many of the region’s largest job centers
with the fastest growing residential markets in the region, providing an alternative to the
automobile for trips where no such alternative currently exists. Metra is currently undertaking an
Alternatives Analysis in the STAR Line Corridor to identify a locally preferred alternative to
address these issues.
BNSF Improvement Alternatives Analysis
Metra is investigating the feasibility of extending commuter service on the Burlington Northern
Santa Fe Railway from its current terminus in Aurora to Oswego. This phase of study will examine
the most feasible means of achieving this goal. Following this phase of study, Metra will be
proceeding to the engineering phase of this project.

PACE Non-UWP Funded Studies
Arterial Rapid Transit Corridor Alternative Analyses
Pace’s Arterial Rapid Transit Network (PARTNER) program will develop high quality rubber-tire
transit service on suburban arterials. These high-quality service trunk routes will form a network
of Rapid Transit corridors. Pace will undertake alternatives analysis for each corridor to determine
the locally preferred alternative. The first corridor’s alternatives analysis will serve as a template
and develop methods for data collection and travel demand forecasting that will be leveraged off
by following alternative analyses. Pace has received federal authorization for Cermak and Golf
Road. Alternatives Analysis will prepare these projects for funding consideration as New Start,
Small Start projects.
Service Restructuring Study
The study’s purpose is to develop a route structure that is in line with current travel markets in
northeastern Illinois. The primary area of concentration is the 4100 revenue bus hours operated in
Cook County and fixed route service provided in the collar Counties. The study will develop a
plan to restructure current service. The work tasks are a full ride check of each trip at least once for
weekday/Saturday/Sunday service. This includes a 25% sample origin destination study for
weekdays only. The consultant would provide an extensive range of data and analysis of this
information and use it to streamline service in a simple arterial street oriented system. The
consultant would advise and participate in the public hearing process but Pace would run the
public consultation process. The consultant would also provide full schedules and operator picks
produced through Pace’s Hastus system. The study covers an 18 month time period and includes
an early deployment effort as a community example of the changes typical of the full restructuring
effort.
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Harvey Transportation Center – Traffic Signal Priority Project
This project will study coordination and upgrade of existing traffic signals with Transit Signal
Priority (TSP) for buses in the vicinity of the Harvey Transportation Center. This project will
determine the appropriate approach to the upgrade and modernization of 21 existing traffic signals
along 154th Street, Park Avenue, Sibley, 139th and Halsted Street to facilitate TSP. Implementation
of TSP in this vicinity has the potential to greatly improve the service reliability of the Pace routes
and enhance the terminal transit operation. System and installation and testing currently
underway.
Queue Jump – Traffic Signal Priority Project
This project will evaluate and determine a concept design for a bus “Q-Jump” lane at intersections
with existing dedicated right turn bays. The project will address geometric design as well as the
need for the signal modifications. A queue jump lane is a short stretch of bus lane combined with
traffic signal priority. The idea is to enable buses to by-pass waiting queues of traffic and to cut out
in front by getting an early green signal. A special bus-only signal may be required. The queue
jump lane can be a right-turn only lane, permitting straight through movements for buses only. A
queue jump lane can also be installed between right-turn and straight through lanes. A similar
arrangement can be used to permit a bus to cross traffic lanes to make a left turn immediately after
serving a curb side stop. The project will address selected locations representative of typical
conditions in the six County area. Reviewing study results with IDOT.
Express Bus Network
This is a study of high speed corridors for express bus implementation leading to an interconnected
network of express bus service that will tie into mainline arterial service as well as a regional
system of Park-and-rides lots and transit centers. This will be consistent with Pace’s restructuring
efforts. A bus only shoulder component including the feasibility of converting the express/freeway
shoulders in region for bus-only travel during a.m. and p.m. peak periods is under study through
RTA and IDOT.
Designated-Stop Operation
Pace’s vision for the future – stated in Vision 2020 – “to provide efficient transit service with
decreased travel time requires the coordination of infrastructure, service, information and travel
demand.” Establishing designated bus stops will provide the infrastructure required for
designated-stop operation. There are many benefits to designated stop operation. Benefits to the
passengers include:
o Reduced travel times
o Improved on-time performance
o Improved consumer recognition and understanding of Pace’s service on the streets
o Improved accessibility to passengers
o Improved visibility of passengers by bus operators
o Improved safety
Pace will benefit from savings due reduced running times and improved trip time reliability, and
will have an improved image from the more established presence on the streets. Implementation
has begun on four routes in the south suburbs as component of the restructuring initiative.
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I-355 Express Bus Study
The main goal is to develop an express bus network on the I-290, Ill53, I-355 corridor to serve the
south, west, northwest and north suburbs. This network should include regional park-nride/transfer facilities including but not limited to bus priority treatment, ramp priority, shoulder
lanes and HOT lanes where possible.

RAILROADS Non-UWP Funded Planning Studies
CREATE
CREATE (Chicago Region Environmental and Transportation Efficiency) is a transportation
project of local, regional and national significance to improve rail infrastructure, grade separate 25
railroad grade crossings, and improve Metra/Amtrak service in the Chicago region. The CREATE
partners are IDOT, CDOT, and the AAR.

REGIONAL TRANSPORTATION AUTHORITY Non-UWP Funded Planning Studies
Elgin O’Hare West Bypass Tier II EIS Transit Studies
The Illinois Department of Transportation is undertaking a Tier II EIS for the Elgin O’Hare
Extension/West O’Hare Bypass. Under the direction of the RTA, additional transit studies are
being conducted to further refine and develop proposed Thorndale corridor transit services
identified in the Tier I preferred alternative, in order to ensure that these transit services are
integrated within the Tier II Build Alternative. CH2M Hill and Vlecides-Schroeder Associates are
providing transit studies technical consulting services to IDOT at an approximate cost of $410,000
(funded by the RTA).
I-55 Bus on Expressway Shoulder Phase I Study
The Regional Transportation Authority, in cooperation with the Illinois Department of
Transportation, is undertaking a Phase I study to examine potential use of the Interstate 55
shoulders for Pace express routes 755 and 855. AECOM is providing technical consulting services
to the RTA for the Phase I study at a cost of approximately $500,000.
Regional Green Transit Plan
To address the goals of the Regional Transportation Strategic Plan (a.k.a. Moving Beyond
Congestion), the RTA, in coordination with CTA, Metra, Pace, Illinois Department of
Transportation, Chicago Metropolitan Agency for Planning, Chicago Department of Transportation
and the Chicago Department of Environment are developing the Regional Green Transit Plan
(RGTP). The RGTP will guide the RTA and service boards towards improving the environmental
benefits of public transit and reducing regional greenhouse gas emissions. The RGTP will quantify
the net environmental benefit of public transit in the region, recommend strategies to increase the
environmental sustainability of public transit and enhance the role of public transit in climate
change mitigation.
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The RTA’s Planning Programs support planning activities at the community and sub-regional
levels. Municipalities, counties and councils of government receive funding and planning support
for studies that benefit local areas and the regional transit system. Projects are selected via an
annual competitive proposal process. The 2010 program of projects includes 9 projects with a total
value of $1.2 million.
Community Planning
The Community Planning program provides funding and planning assistance to communities at
the local level for planning projects that benefit both the local communities and the RTA transit
system.
Community Planning offers municipalities an opportunity to participate in the planning of local
transit and transit-related opportunities. Services offered include the creation of station area /
transit-oriented development plans, transit-oriented development guidelines, local transit
improvement plans for bus and rail, coordinated paratransit plans and detailed implementation
studies.
Through this program, the RTA seeks projects that are consistent with the vision and four primary
goals of its Strategic Plan: provide transportation options and mobility, ensure financial viability,
enhance livability and economic vitality, and demonstrate value. Additionally, the program looks
to fund projects that incorporate the following Community Planning principles:
Plan for increased transit usage
Plan for access and circulation improvements in and around transit facilities
Plan for multi-modal improvements
Develop transit-oriented development plans or principles
Plan for improved job access
Plan for improved mobility for seniors and people with disabilities
Plan for improved efficiency and effectiveness of transit operations through increased
coordination and reduced redundancy
Plan for enhanced or expanded transit service
2010 PROGRAM OF PROJECTS
2010 Program Value: $700,000 (Total); $560,000 (RTA); $140,000 (Local)
Applicant
City of
Chicago

Project Title and Description
63rd Street Corridor Transit-Oriented Development Study - This project will create a
transit-oriented development (TOD) plan for the 63rd Street Corridor in Chicago’s
Washington Park Neighborhood between Lawrence Avenue on the East and
Stewart Avenue on the West. Planning for TOD along the corridor can help
maximize the existing transit investments within the neighborhood, including CTA
bus routes and rail services. The plan will serve as a guide to enhance development,
increase transit ridership, and expand housing and economic development
opportunities in the neighborhood.
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Village of
Clarendon
Hills

Train Station Redevelopment Phase I Implementation - This project will create an
implementation plan for advancing the redevelopment of Clarendon Hills’ Metra
Station area. The Village completed a transit-oriented development plan for their
Metra Station area in 2006. This project will advance the plan by developing a
detailed implementation plan for the train station and the adjacent properties,
focusing on land acquisition and development costs of three specific sites and an
analysis of parking and transportation issues around the station.

City of
Geneva

Downtown/Station Area Master Plan - This project will create a transit-oriented
development plan for an approximate ½ mile radius of the existing Metra station
within the City. The plan will focus on the expansion of retail development,
increasing housing diversity, mixed-use development, assessing the need for
parking expansion, and improving access to and around the station. This project
will also aid in determining how to reassign commuter parking areas that will be
lost due to a track expansion by Metra.

Village of
Lombard

Downtown Plan - This project will create a transit-oriented development plan for an
approximate ½ mile radius of the existing Metra station within the Village. The
plan will focus on improving pedestrian and bicycle safety and access, improving
access to transit facilities and expanding residential, commercial and mixed-use
development near the station. The study will also include access considerations
associated with the proposed circulator route in the Village partially funded by the
RTA’s Innovation, Coordination and Enhancement (ICE) program last year.

Village of
Skokie

Skokie-Dempster Station Area Plan - This project will create a transit-oriented
development plan for an approximate ½ mile radius of the future relocated and
elevated Skokie-Dempster Station on the CTA Yellow Line. The CTA is currently
conducting an Alternatives Analysis to extend the Yellow Line from the current
terminus at Skokie-Dempster to Old Orchard Road. If the line is extended, the
existing Skokie-Dempster Station will be elevated near its current location. The new
elevation presents an opportunity to improve circulation around the station where
the at-grade tracks and station currently act as a physical barrier that limits
development.

Village of
South Elgin

Transit Improvement Plan - This project will create a transit improvement study for
the Village of South Elgin. The goal is to identify transit needs and opportunities
within the Village in response to recent population growth and development. The
project will identify potential improvements to the existing Pace Route #801 as well
as provide recommendations for potential community-based transit service.

Subregional Planning
The Subregional Planning program provides funding and planning assistance to counties,
townships, Councils of Government/Municipal Associations and groups of municipalities located
in the RTA six-county service area, the City of Chicago and the RTA Service Boards (Chicago
Transit Authority, Metra and Pace) to complete transit and land use focused planning
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studies. Eligible projects include service development studies for an existing, underserved or
emerging market, the transit component of a county or subregional transportation plan, corridor or
subregional level integrated transit and land use improvement studies, and transit-oriented
development and coordinated paratransit studies at the county, subregional or corridor level.
The Subregional Planning program was expanded in 2008 to address recommendations from the
RTA’s Strategic Plan, which calls for the regional transit system to be “enhanced and expanded to
respond to the changes in local work-trip patterns that have resulted from, and in anticipation of,
the growth in jobs and residences in the suburban area.” Studies completed through this program
may also develop strategies for serving the traditional suburb-to-city and intra-urban markets as
well as the non-traditional city-to-suburb market identified in the Strategic Plan. The Strategic Plan
also states that Subregional Planning studies will generally provide useful data and analysis to
support informed transportation investment decisions; ensure that regional and local governments
understand mobility needs, transportation system deficiencies, and existing and emerging travel
markets within the subregion; explore and assess a range of corridor transportation options and
their impacts; and identify alternatives that offer the best net advantage to corridor communities
and the region.
Through this program, the RTA also seeks projects that support the Strategic Plan and are
consistent with the vision and four primary goals of that plan: provide transportation options and
mobility, ensure financial viability, enhance livability and economic vitality, and demonstrate
value. Additionally, the program looks to fund projects that incorporate the following Subregional
Planning principles:
Plan for increased transit usage
Plan for transit service to new or underserved markets
Plan for improved mobility options
Plan for reduced highway congestion through expanded transit ridership
Plan for multi-modal improvements
Develop transit-oriented development plans or principles at the county or subregional level
Plan for improved job access
Plan for improved mobility for seniors and people with disabilities
Plan for improved efficiency and effectiveness of transit and paratransit operations through
increased coordination and reduced redundancy
Plan for enhanced or expanded transit service
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2010 PROGRAM OF PROJECTS
2010 Program Value: $850,000 (total); $680,000 (RTA); $170,000 (local)
Applicant

Project Title and Description

City of Chicago

South Lakefront Corridor Transit Study - This project will study a range of
transit service options in the South Lakefront Corridor, an area that extends
from the Stevenson Expressway on the north to 95th Street on the south and
from the Dan Ryan Expressway and Cottage Grove on the west to Lake
Michigan on the east. The City will undertake this work as a first step in
identifying alternatives that would improve public transportation services for
better access to jobs and other activities, and would lead to enhanced economic
vitality and quality of life for the communities served. The overall goal of the
study is to recommend one or two candidate projects with the high net
benefits for a more rigorous evaluation that would take place within the
federal New Starts process.

Village of Hanover County Farm Road/Gary Avenue Circulator Planning Study - This
Park
transportation feasibility study will investigate the need for a bus route along
County Farm Road, between Lake Street on the north and the DuPage County
Government Center on the south, with a connection to the Stratford Mall, all in
DuPage County. The proposed route is an element of DuPage County’s long
range transit plan and would provide access to the Hanover Park Metra
Station, the DuPage County Government Center, and multiple businesses and
places of employment along the corridor. The Village of Hanover Park will be
the lead agency and coordinate with the Villages of Roselle, Carol Stream,
Bloomingdale, Winfield, and Wheaton.
Pace

Milwaukee Avenue Rapid Transit Planning Study - This planning study will
focus on the characteristics of a potential Arterial Rapid Transit (ART) corridor
along Milwaukee Avenue from the Jefferson Park Transit Center in the City of
Chicago to Golf Mill Mall in the Village of Niles.
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WILL COUNTY Non-UWP Funded Studies
Corridor Study: Gougar Road (CH 52)
US Route 52 to US Route 6.
Corridor Study: Laraway Road (CH 74)
US Route 52 to Harlem Avenue.

SOUTH COUNCIL Non – UWP Funded Projects
Funded by the Illinois Department of Transportation, Department of Public and Intermodal
Transportation with local match by the Chicago Southland Economic Development Corporation. A
comprehensive analysis of South Suburban Freight assets and an action plan to achieve maximum
benefits of intermodal freight and other freight industries.
Southeast Central Commuter Rail local Financing Study
Funded by the RTA with local match provided by the South Suburban Mayors and Managers
Association. Identifies various funding options, including Public – Private participation to construct
stations and ancillary facilities for the Southeast Metra Commuter Rail Line.
Chicago Southland Transit Oriented Development Study
Phase 1 - Funded by the RTA with local match provided by the Chicago Southland
Economic Development Corporation. Planning and market analysis of the Commuter Rail Lines
serving the Chicago Southland area, The Metra Electric Line, Rock Island, Southwest Service and
the proposed Southeast Commuter Rail Line.
Cargo Oriented Development Study
Funded through a grant to Center for Neighborhood Technology (CNT), SSMMA and
CNT are analyzing development opportunities created by the Freight Study. These sites
are being located through the identification of vacant or underutilized land located near
an intermodal site, railroad spur or a major highway intersection and has been titled
Selector Analysis – COD.
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APPENDIX I
UWP DEVELOPMENT PROCESS
The UWP Committee is charged with guiding the development of the annual Unified Work
Program for transportation planning in northeastern Illinois. The Unified Work Program lists
the planning projects the UWP committee members and other agencies undertake each year to
enhance transportation in northeastern Illinois and to fulfill federal planning regulations. The
UWP is designed to run in conjunction with the State of Illinois fiscal year timeline of July 1June 30. The final UWP document includes the transportation planning activities to be carried
out in the region, detailing each project’s description, products, costs and source of funding.
The UWP Committee develops a program for recommendation to the region’s MPO Policy
Committee. The eight voting members of the UWP committee are the City of Chicago, CTA,
Metra, Pace, CMAP, RTA, the Council of Mayors and a representative from the collar counties.
IDOT chairs the committee and votes in instances of a tie. Non-voting members include IEPA,
FHWA and FTA. Member agencies of the UWP Committee traditionally receive UWP funding,
but any other MPO Policy Committee member agency can submit proposals or sponsor
submissions from other entities.
The UWP development process begins each fall. The UWP Committee requests policy direction
on regional planning priorities for the upcoming program from the CMAP Board and MPO
Policy Committee. Priorities are further guided by the factors included in the Scope of the
Metropolitan Planning Process, from Sec. 450.306 of the federal regulations found in 23 CFR Parts
450 and 500 and 49 CFR Part 613. The policy direction is described in a document summarizing
the expected components to a Core and Discretionary program. All relevant documentation is
posted on the CMAP Web site at http://www.cmap.illinois.gov/uwp/default.aspx.
Eligible agencies develop project proposals and submit them to the UWP Committee for review.
Projects required to meet federal regulations are selected first in the Core Program in early
February. A second tier of projects focusing on select emphasis areas are submitted for review
in late February, with review and selection taking place in March and April (see below for a
breakdown of Core and Competitive projects). The UWP Committee prepares a draft program
consisting of all the funded UWP projects and submits it to the Transportation Committee for
consideration in April. The draft program is then submitted to the funding agencies and
released for public comment. Following their review, the draft program is sent to the MPO
Policy Committee for consideration of endorsement at their June meeting.
The sources of federal planning funds are the Federal Highway Administration and the Federal
Transit Administration. The FY11UWP programs $15,783,131 in federal funding, along with the
required 20 percent of local matching funds, resulting in over $19.8 million dedicated to
transportation planning in the northeastern Illinois region during this program year.
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Section 1: Core
The UWP Committee approved $12,497,427 in federal funding under the FY 11 Core Program.
Agencies receiving core funding were CMAP, the City of Chicago, the Council of Mayors, CTA,
and Metra.
Section 2: Competitive
With $12,497,427 approved in the Core, $3,285,704 in federal funding remained in the
competitive round. The participating agencies (CTA, RTA, Metra, Pace, the City of Chicago,
Regional CoM, CMAP, McHenry County, Lake County) submitted 20 projects totaling
$4,828,128. The projects were ranked on a scale of 1, 2, or 3 (three is the highest score). Each
agency ranked the 20 projects minus their own submissions. Thus, scores could theoretically
range from 3 to 21. The final scores ranged from 7 to 19.5. All projects ranked with a score of
12.5 and above (with one exception) were chosen for the final program. The financial data was
given along with the ranking results to assist further discussion.
The FY11 UWP Proposed Program was reviewed by the Transportation Working Committee
and released for a public comment period (April 22-May 7, 2010). No public comments were
received.
More information about the FY10 UWP Development Process, including meeting minutes and
documentation, can be found at http://www.cmap.illinois.gov/uwp/default.aspx
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APPENDIX J
FY 2011 UWP MONITORING AND REPORTING
Over the past several years, the FHWA/FTA, CMAP Board, CMAP staff, and other regional
civic organizations have recommended that CMAP and the MPO Policy Committee implement
a process to account for the results of now over $19.8 million annual in federal metropolitan
planning funds in the UWP. While such a system may not be statutorily required under federal
law, the region will benefit from a clearer indication of the products produced by these funds.
Developing a system of accountability will not only inform the region about what is being
accomplished with federal planning dollars, it will also help in the construction of a more
efficient and effective UWP process moving forward.
FHWA and FTA’s October 2005 Certification of the Chicago Area Transportation Study (CATS),
the former MPO for northeastern Illinois, states that “The MPO should consider creating a
tracking database to determine the success of past projects in UWPs. It would benefit the
planning process in the region if this database was made public, either through the website or
some other means. But the initial goal of this process should be to analyze the results of past
planning studies within the UWP.”
In response to this certification, the Unified Work Program Committee approved a new process
in which funded agencies complete progress reports on UWP projects at the close of each
quarter. All agencies relay expenditure information via percentage of budget expended and also
complete four short narrative sections to detail work status, progress, products, and short term
future objectives. This process of progress reporting has begun to cover projects funded in FY
2008, FY 2009, FY 2010 and will continue through FY 2011. Reports are completed by the
middle of each month following the close of each quarter, or the fifteenth of October, January,
April, and July.
CMAP staff has made the progress reports available online on the CMAP Unified Work
Program Committee webpage. This webpage can be found at:
http://www.cmap.illinois.gov/uwp/default.aspx
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