Homes for a Changing Region — Stakeholder Emails
Email 1: What is Homes for a Changing Region?

Homes for a Changing Region is a project of the Metropolitan Mayors Caucus, in partnership with
CMAP’s Local Technical Assistance (LTA) program and with support from the Metropolitan
Planning Council. The project provides technical assistance to municipal leaders to chart future
supply and demand trends for housing in their communities. Homes for a Changing Region
culminates with a sub-regional plan that recommends long-term housing policies to create a

balanced mix of housing types, serve the needs of current and future residents and workers,
and enhance livability. The plan covers multiple communities within the same sub-region,
providing recommendations for the sub-region as a whole and each individual municipality.
Homes for a Changing Region supports the goals of GO TO 2040, the regional comprehensive plan
for the Chicago metropolitan area, by fostering livable communities with diverse housing

options and encouraging efficient governance through interjurisdictional collaboration.

Homes for a Changing Region includes the following components:

e Analysis of each community's existing housing supply that compares the type and price
of housing stock to the age, income, and tenure (rental or owner-occupied) of the
population.

e Asub-regional housing analysis that identifies opportunities and gaps in the housing
profile and looks for opportunities for collaboration between neighboring communities.

o A workforce housing analysis that focuses on the match between the sub-region's key
employment sectors and the existing housing stock.

o A market segmentation analysis that uses industry standard data to separate each
community's housing markets into key household types. Our recommendations will focus
on meeting the current and future needs of each segment, along with strategies for
attracting targeted segments.

« Design, planning, and facilitation of one public workshop for each community and/or an
interactive online survey.

o A series of policy and strategic recommendations for creating a balanced, sustainable
future housing supply, along with targeted goals that can be used to determine a
community's future progress in implementing the plan.

o Design visualizations for a focus area in each community.


http://www.cmap.illinois.gov/moving-forward/livable-communities-in-detail/-/asset_publisher/Q4En/content/homes-for-a-changing-region?isMovingForward=1
http://www.mayorscaucus.org/
http://www.cmap.illinois.gov/lta
http://www.metroplanning.org/index.html
http://www.metroplanning.org/index.html
http://www.cmap.illinois.gov/2040/main

