
Email 5: Public Workshops 

 
Homes for a Changing Region is a project of the Metropolitan Mayors Caucus, in partnership with CMAP’s Local 

Technical Assistance (LTA) program with support from the Metropolitan Planning Council. The project provides 

technical assistance to municipal leaders to chart future demand and supply trends for housing in their communities. 

Your community is currently participating in the Homes for a Changing Region planning process and the following 

information is part of a series of emails to keep stakeholders informed and engaged during the planning process. 

 
A combination of pubic engagement strategies will be used to gather input during the Homes for 

a Changing Region planning process. Communities may choose to host in-person workshops, 

utilize online engagement tools, or a combination of these strategies. Whichever method is 

chosen, emphasis will be placed on collecting widespread input from residents and 

stakeholders that represent the makeup of your community. 

 

What happens at the Homes for a Changing Region Public Workshops? 

A municipality that participates in a Homes for a Changing Region plan may host a public 

workshop as part of the planning process. At the public workshops, facilitators help community 

stakeholders to envision the future development of their community. During workshops, 

attendees will be asked to identify their preference for different types and styles of 

development, locate areas of the community in need of preservation or revitalization, and 

identify areas where various housing types (large lot single-family, small lot single-family, 

townhomes, multifamily buildings, etc.) should be located throughout the community. 

Participants are also asked to weigh in on placement of commercial, retail, and recreational 

areas. This is typically completed through a series of mapping exercises, real time interactive 

surveys, and small group discussions among participants. 

  

What happens with Homes for a Changing Region Online Engagement Workshops? 

Online Homes for a Changing Region workshops can mirror many of the activities utilized during 

in-person workshops or expand on additional topics of interest. Using technology tools, 

communities are able to customize mapping exercises, surveys, or visual preference activities. 

Online engagement tools can be accessed from a variety of locations including your home, 

public libraries, and in some cases mobile and/or smart phones.  This option is ideal for 

communities that want to capitalize on nontraditional engagement strategies and residents and 

stakeholders that are not available to attend in-person workshops.  

 

Why does Homes for a Changing Region hold public workshops? 

Public workshops are essential to the Homes for a Changing Region project. Community input 

helps municipal leaders and staff to understand what types of changes the community would 

like to see and where key areas of opportunity lie. Housing is the foundation of a vibrant, 

livable community and it is important for current residents, employees, and business owners to 

consider how they want their community to evolve. Homes for a Changing Region uses the input 

obtained from public workshops to guide the plan’s recommendations and align current 

housing regulations with future demand. The information gathered at the workshop is also 

used to create visualizations of potential redevelopment sites based upon the community’s 

input and design preferences.  

 

http://www.cmap.illinois.gov/moving-forward/livable-communities-in-detail/-/asset_publisher/Q4En/content/homes-for-a-changing-region?isMovingForward=1

