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From the International Economic Development Council:

“...a program, group of policies, or activity that seeks to
improve the economic well-being and quality of life for a
community, by creating and/or retaining jobs that
facilitate growth and provide a stable tax base.”




Economic Development
Policy Areas

Monetary and fiscal policies, regulation of financial
institutions, trade, and taxation (Federal Level)

Infrastructure development and quality of life
issues -- highways, parks, atfordable housing, crime
prevention, and education (Local and State level)

Job creation and retention through specific efforts
in business finance, marketing, neighborhood
development, small business development,
business retention and expansion, technology
transfer, and real estate development (Local level)




Village Board Role

Set Strategic long-term goals - Infrastructure,
Incentives, Recruitment targets

Define Policy - Infrastructure, Incentives, Recruitment
targets

Assist in legislative lobbying at state and federal
levels

Reach out to community resources and partners,
including business retention

Sounding board as needed on community issues




Definitions and Roles

Economic Development is

... the process of creating wealth through the mobilization of
human, financial, capital, physical and natural resources to
generate marketable goods and services.

Role of a local ED Professional

... to influence the process for the benefit of the community through
expanding job opportunities and the tax base

... to facilitate development of the product (the City)

... to facilitate collaborative visioning, leadership development, and
problem solving




Types of Infrastructure

Physical
Sewer
Water
RGETE
Electric
Storm water
Fiber
Human




More than job creation

Economic development provides a context for
the private sector climate to work in, a good
pro-business climate where governmental
regulations are reasonable and maintain the
desired quality of life without over taxing
business.

Retention first, but complementary attraction
necessary or you'll lose dollars to other towns.




Why Build Human Capital?

To negotiate and mediate
competing interests!

“Networks get things done”




On a broad scale, anything a community does to foster and create a
healthy economy can fall under the auspice of economic development.

Create an where business wishes to locate and will locate
because the community has the right infrastructure in place.

More than roads, sewer, water, electric, this includes fiber optics and
HUMAN

All communities have

How the community works together to solve problems and meet
goals depends on human infrastructure - (formal
and informal).




Situational Analysis

Economic Development Goals and Objectives differ
between communities and over time in the same
community.

Identify the community’s vision about where to go before
determining tactics on how to get there.

Most ED programs focus on the physical infrastructure
but the human capital is the most important.

A sustainable program begins with the right people at
the table.

Identify strengths and weaknesses. Sell the strengths,
plan to strengthen the weaknesses.




Situational Analysis

What are your resources?

How much participation do you have from local
government?

How much participation do you have from the private
sector?

What work sectors?
Tourism
Downtown development

Industrial or commercial development




Sustainable Eco Dev

Bring Community Leadership together
to identify, define, and create

action plans to address community problems.

Intervene as needed in normal economic growth
by making it easier or more attractive.

Influence the direction of private sector investment
toward opportunities that can lead to sustained
economic growth.




Sustainable Eco Dev

Capital is rational and seeks the greatest return.

While financial incentives can help encourage
investment in a community,




Databases:
Employers Database
Available Sites
Request for Information (RFI)
Business Activity (new, closed, relocations)
Sales Tax payees

Recruitment Packet is based on data

Development Opportunities Inventory

Community Profile
Tax Base statistics




What Data is applicable?

EAV - Urban Land Institute - (65% / 35%)
Traffic Counts (2003 Land use Plan - 7,000 on Route 30)

Population (daytime and visitor)

Union - 900 population- Restaurant and Legion, 2 Auto Repair,
Offices, Trench It, 2 Museums, 3 office/services, 6 mfg plants

What does everyone leave town for?
Who can open second location?
Needed Infrastructure - Village Engineer - PTE per use type




Basic EDD Goals

Facilitate collaboration among stakeholders -
regular meetings

Marketing assistance for business promotions
“Customer Friendly Hours Program”

“Front Line Training”

Tourism Programming

Business Development




Basic EDD Goals

Knowledge of resources, grants, outside funds
[dentification of unique and new products
Business Surveys and Visitation Program
Clearly stated consistent permit process

Business Assistance Programming - refer to
Small Business Development Center and Library

Building Connections - biz and property owners,
residents, Chamber




Basic EDD Goals

Available Sites Database

Marketing materials tailored for each business
district and sectors of the economy

Commercial property owner relationships
On-line Marketing - State of Illinois LOIS

Basic Recruitment Packet - Community Profile, Business

Resource Guide, Demographics, Retail and Development opportunities,
Traffic Counts, Consumer Expenditures, Daytime Population




Partnerships!

With limited resources, don’t duplicate services.
Partnerships with the Small Business Development
Center, Chamber of Commerce, and other
governmental agencies are invaluable.

City of Geneva’s relationship with our Chamber of
Commerce is integral and vital to our successes.




Why Big Rock?

Meet with existing businesses
Interests?

Horses

Antiques

Photography
Motorcycle / Car Clubs - scenic rides
Trains

Camping

On the Way to Where?
[-39 to aurora
Chicagoland to Camping
Sandwich Fair
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Have you “claimed your “Google Place?”
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Write your own future in Wikepedia.
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Ellen Divita

City of Geneva, Illinois

Economic Development Director
(630) 232-7449
edivita@geneva.il.us




