Study Overview
The Illinois International Port District (IIPD), in partnership
with the Chicago Metropolitan Agency for Planning
(CMAP), is conducting a study in order to develop a
Port Master Plan (the Plan). The purpose of the Plan is to
provide the IIPD with a clear vision of how the Port should
develop its properties at Iroquois Landing and Lake
Calumet through 2050 with input from the communities
and stakeholders.
The Plan will identify strategies to better utilize existing
facilities and position the Port to realize it’s full economic
potential, while also providing workforce, community,
recreational and environmental benefits. These strategies
will consider the Port’s position within local, regional,
state, national and international contexts and how it
can support stakeholders’ planning goals. Ultimately,

the Plan will also help the Port secure local, state,
federal and other funding for much needed repairs and
improvements.
The Plan will be divided into two phases. The first phase
will include examining existing conditions, performing
market assessments and visioning. In the second phase,
several scenarios for improvements and potential
developments will be identified, while also identifying key
recreational, community and environmental initiatives.
The outcome of this Master Plan will be a series of
near and long-term implementable actions that will be
undertaken by the Port and its partners. The study is
supported by funding from the Illinois Department of
Transportation and CMAP’s Local Technical Assistance
program.

Stakeholder Engagement and Study Timeline
Stakeholder and public involvement will be an important
aspect of the plan’s development. A Steering Committee,
consisting of public and private sector representatives, will be
convened to assist in the Master Plan development. Outreach

with stakeholders and the community-at-large will contribute to
the success of the plan and serve as a catalyst to move the IIPD
forward.

PROJECT TIMELINE

FALL 2019
WINTER 2020
SUMMER 2020
y State of Port – y Steering Committee y Steering
Plan Kick-off
Meeting 1
Committee
y Public Survey
Meeting 2
Distribution

www.cmap.illinois.gov/programs/lta/iipd-master-plan

SPRING/SUMMER 2021 FALL/WINTER
y Steering Committee
2021
Meeting 3
y Final Plan
y Virtual Public Open
House

Did You Know...
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IIPD has
numerous
warehouse
facilities
with many
specialized
services.

IIPD is strategically located at the
convergence of the 3 largest interstate
highways of the nation, which makes it
the most accessible port for multi-modal
distribution in the heartland of America.

Unlike any other port
in the world, the IIPD
is served by six of
the seven Class I
railroads.

The goods, products, natural
resources and finished goods
are shipped throughout the
world and are received from all
corners of the globe.

On average, 5
passenger cruise
ships dock at the
IIPD annually.
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The IIPD is its own municipality and owns over 1,800 acres of land bordering
Lake Michigan and Lake Calumet.
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IIPD board members are
appointed by the City of Chicago
and the State of Illinois.

Largest tenant = North America Stevedoring
Company (NASCO), a bulk materials handler

In 2017...
6,381 jobs in Illinois were
supported by cargo moving
via the marine terminals located
at the IIPD.

A total of $192.5 million in
state and federal taxes were
generated by cargo and vessel
activity.
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