CALL FOR PROJECTS
CMAP Local Technical
Assistance Program
and RTA Community
Planning Program

September 6, 2018

Program Guide
The Chicago Metropolitan Agency for Planning (CMAP) and Regional
Transportation Authority (RTA) announce the availability of funding
for planning technical assistance and implementation projects
throughout the region.
While the RTA and CMAP have separate technical assistance
programs, applicants are able to apply to both programs with a
single application. This agency coordination allows us to offer
planning and plan implementation assistance to an expanded base of
eligible applicants, align all efforts with CMAP’s draft ON TO 2050
priorities, and/or Invest in Transit, the 2018-2023 Regional Transit
Strategic Plan, and provide technical assistance in a coordinated
manner that benefits the entire region.

How to apply
Applicants should complete the application form available at
www.rtachicago.org/applications and email the completed
application, along with any letters of support, to applications@
rtachicago.org as one PDF document by October 26, 2018. Please
avoid submitting multiple PDFs for the same application.

PRIORITIZED
INVESTMENT
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Program application
timeline
September 6

Call for Projects released
Application Information Session

September 11

CMAP offices (233 S. Wacker Drive, Suite 800)
9:00-11:00 a.m.
Please RSVP to Tony Manno at
tmanno@cmap.illinois.gov by Monday,
September 10th if you would like to attend.

September 28

Due date for transit-related project applicants
to make contact with transit agency for letter of
support. Non-required letters of support may
be submitted up to one week after application
deadline.

October 26

Applications due before 12:00pm

Local contribution
The RTA and CMAP require a local financial contribution for their
respective programs. Contribution requirements are based on the
economic and demographic characteristics of the area served, with
lower contribution rates for smaller communities and those with a
lower tax base or median income. Contribution rates are calculated
based on the best available data for the area affected by the project.
For large municipalities and counties, projects that affect only one
part of the jurisdiction will have local contributions based on the
demographic and economic conditions of the study area. CMAP and
the RTA will provide contribution rate information to applicants
upon request, and applicants will be advised of the estimated local
contribution amount prior to project selection.
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Eligible applicants
and projects
Municipalities, counties, townships, councils of government (COGs),
municipal associations, groups of two or more municipalities located
within CMAP’s seven-county region (Cook, DuPage, Kane, Kendall,
Lake, McHenry, and Will Counties) and the RTA Service Boards (CTA,
Metra, Pace) are eligible to apply for assistance. Nongovernmental
organizations in the region are eligible to apply for CMAP assistance,
but are required to submit a letter of support from the local
government in which their project will take place. Nongovernmental
organizations in the region must partner with a governmental
organization to be eligible to apply for RTA assistance.
The CMAP and RTA planning assistance programs encourage
applicants to undertake a balanced, coordinated, and integrated
approach to land use and transportation planning benefitting local
communities. Applicants are encouraged to study the draft
ON TO 2050 priorities as well as the RTA’s Invest in Transit goals
when drafting an application to ensure that the proposed project
addresses our region’s planning priorities.
Both agencies have common priorities, including projects which:
• Support development of compact, walkable communities
• Match regional and local housing supply with the types that
residents want
• Advocate for and develop policies that strengthen communities
and the transit system
• Incorporate market and fiscal feasibility into planning and
development processes
• Encourage multi-jurisdictional partnerships and study areas
• Make transit more competitive
• Target disinvested and economically disconnected areas
• Leverage the transportation network to promote inclusive growth
The RTA also has additional criteria that is unique to
their program:
Eligible transit-related planning and implementation projects are
evaluated for consideration under the RTA’s Community Planning
program. Transit/TOD projects must be located on the existing
transit system.
Transit service planning is only available to the Service Boards
(Metra, Pace, CTA). Municipalities interested in transit service
planning should request a partnership with the appropriate Service
Board(s) to apply for assistance.
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All applicants are required to obtain a letter of support from the
impacted Service Board by emailing a brief description of their
project to the appropriate Service Board contacts. Requests for letters
of support and/or partnerships must be submitted by September 28,
2018. Please email your request to:
• CTA – Gerald Nichols, gnichols@transitchicago.com
• Metra – David Kralik, dkralik@metrarr.com
• Pace – David Tomzik, David.Tomzik@pacebus.com
Eligible projects are as follows:
Plans and Reports, covering:
• Transit-Oriented Development
• Transportation planning (including downtown, neighborhood,
subarea, site-specific, and corridor planning)
• Bicycle and pedestrian focused transportation planning
• Comprehensive planning and Economic Development planning
(including downtown, neighborhood, subarea, site-specific, and
corridor planning)
• Sustainability, climate action, or climate resilience plans
• Planning priorities reports
• Parking management and pricing plans
• Planning Assessments or Studies on special topics (including
water-related plans and housing plans)
Implementation, including:
• Z
 oning ordinances (municipality-wide or subarea, e.g. TOD areas),
subdivision ordinances, and Unified Development Ordinances
• Developer Discussion panels (TOD areas, transit corridors,
downtown areas, etc.)
• Special funding districts (TIF, SSA, BID)
• Training
• Innovative implementation projects on special topics covered in
CMAP’s draft ON TO 2050 priorities, and/or Invest in Transit, the
2018-2023 Regional Transit Strategic Plan
Please see the project category descriptions found at
www.rtachicago.org/applications. Funds available through these
programs are for planning purposes only. Capital, engineering,
operating, land acquisition, or equipment costs are not eligible.
Selection of projects is dependent on funding availability, particularly
for projects that do not have a direct transportation or land use
connection.
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Project evaluation and
selection process
These programs are competitive, and both agencies expect to receive
more applications than can be accommodated in this year’s program.
Each application is initially screened for program eligibility based on
the following criteria:
•
•
•
•

Study area is located in the seven-county CMAP region
Applicant is eligible
Project type is eligible
Does not duplicate previous work

Eligible projects are then evaluated based on the following criteria for
both programs:
• P
 roject aligns with CMAP’s draft ON TO 2050 priorities, and/or
Invest in Transit, the 2018-2023 Regional Transit Strategic Plan
• Project subject matter matches available funding sources
• Project is feasible
• For plan implementation efforts, the project must implement
a recommendation from an adopted plan. Priority for
implementation assistance is given to previous RTA and CMAP
project sponsors, but others are also eligible to apply.
• Support from partners
• Demonstrated applicant commitment to project development
and implementation
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CMAP and RTA may consult other partner agencies including
counties, COGs, and transit agencies. During the review process, the
RTA and CMAP staff may contact each applicant to ask questions
regarding the details of the proposed project. Project selection is
dependent on funding availability. RTA projects should expect to
commence within six months of RTA project selection. CMAP
projects should expect to commence towards the end of calendar year
2019 or the first part of calendar year 2020.

November –
December 2018

January 2019

February –
March 2019

CMAP / RTA staff evaluate applications and may
contact applicants with additional questions on
their application
Preliminary project selection
recommendations released
RTA conducts a public comment period on the
recommended projects
CMAP Board is presented with the selected
program of projects for consideration
RTA Board is notified of recommended
Community Planning projects; successful
applicants notified

For questions regarding the RTA Community Planning Program or
the CMAP Local Technical Assistance Programs, or regarding your
application, please contact:
CMAP Local Technical Assistance Program
Tony Manno
Senior Planner
Chicago Metropolitan Agency for Planning
tmanno@cmap.illinois.gov
312.386.8606
www.cmap.illinois.gov/programs-and-resources/lta/call-for-projects
RTA Community Planning Program
Michael Horsting, AICP
Manager, Local Planning
Regional Transportation Authority
horstingm@rtachicag.org
312.913.3159
www.rtachicago.org/cp
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APPLICATION FORM
RTA Community Planning Program and
CMAP Local Technical Assistance Program
Deadline: Noon on Friday, October 26, 2018
This application form is online at www.rtachicago.org/
applications. You may submit the form by email to
applications@rtachicago.org. Please submit
one application per project as a PDF package.
Please avoid submitting multiple PDFs for the
same application.

Name:

Please list the members of the group (including
government and nongovernmental organizations):

Village of Ford Heights
Applicant

Name:

Ernestine Beck-Fulgham
Main Contact of Application

Title: Mayor's

Assistant

Phone: 708-758-3131

Email: ebeck-fulgham@villageoffordheights.org

TYPE OF APPLICANT
(please check all that apply)

✔ Local Government
Multijurisdictional group*
Nongovernmental organization*
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*Applications submitted by multijurisdictional groups
and nongovernmental organizations must include
a letter indicating support from each relevant local
government. See the FAQs for more information.
Nongovernmental applicants are strongly encouraged
to contact CMAP or the RTA prior to submitting their
application to discuss their project and the demonstration of local support.

1. Project Location. Please provide a brief description of the location of your project. You may include a map if
that helps to describe location, but this is not required. If your project helps to implement a past plan, please
include a link to that plan.

The Village of Ford Heights is a south suburban community in Cook County located 28
miles south of Downtown Chicago (Exhibit 1). Ford Heights occupies 2 square miles
surrounding the intersection of IL-394 and U.S. Route 30/Lincoln Highway.

2. Project Description. Please tell us what you would like to do in your community, and what assistance is
needed. If you have more than one idea, please submit a separate application for each project. Please be specific,
but also brief (less than two pages per project idea)—we simply want to have a basic understanding of what
you want to do. For plan updates please tell us how you will be building upon (or replacing) the previous work.
Program staff will follow-up with you if we need any additional information to fully understand your proposed
project. (Please limit your responses to 6000 characters including spaces).

The objective of this project is to develop a Comprehensive Plan for the Village of Ford
Heights. Frequently cited as one of the most impoverished communities in Illinois, the
Village of Ford Heights’ approximately 2,800 residents face a variety of interrelated
economic, infrastructure, housing, and environmental challenges. These challenges
include, among others: population loss, a limited tax base; difficulties in attracting and
retaining businesses; degraded transportation, water, and stormwater infrastructure;
blighted neighborhoods; crime; and urban flooding (See Community Snapshot).
Despite these many challenges, with new leadership, a dedicated staff, as well as
volunteers, and committed residents, Ford Heights is working to tackle its legacy issues.
Fueled by a new vision for the future of the community, Ford Heights' residents and
leaders have taken significant steps towards envisioning and realizing "Ford Heights 2.0."
In January 2018, Mayor Coulter engaged Antero Group to implement Envision Ford
Heights, a community planning and revitalization effort aimed at identifying, reactivating,
connecting, and leveraging the Village’s assets in ways that create long-term economic
opportunities, and that enhance the resilience of Ford Heights and surrounding Southland
communities.
Through Envision Ford Heights, the Village convened a multi-jurisdictional group (“The
Ford Heights Advisory Team”) consisting of representatives from the Chicago
Metropolitan Agency for Planning (CMAP), Cook County, the Metropolitan Water
Reclamation District of Greater Chicago (MWRD), the South Suburban Mayors and
Managers Association (SSMMA), the Forest Preserves of Cook County (FPDCC), the
U.S. Department of Housing and Urban Development (HUD), and other agencies and
businesses. In addition to convening the Ford Heights Advisory Team, Village staff have
succeeded in securing Community Development Block Grant (CDBG) funding for a
Capital Improvement Plan (CIP); and the implementation of several capital projects:
advancing the MWRD's Deer Creek Flood Control Project; launching a Street Lighting
Enhancement Program; mapping the Village's critical infrastructure assets; and
advancing several large-scale economic development opportunities. The Village is on
track to complete “Envision Ford Heights: A Planning Priorities Report for the Village of
Ford Heights” in early 2019, but the Village recognizes this is just the first step to organize
priorities and address its many needs.
Recognizing the need for a guiding document, the Village is seeking assistance through
CMAP's Local Technical Assistance (LTA) program to develop a Comprehensive Plan
that advances the planning priorities (see below) and builds on the momentum generated
through Envision Ford Heights. Ideally, this comprehensive plan would focus future
implementation efforts that contribute to resilience, inclusive growth, and prioritized
investment in Ford Heights and—through coordination with other local and regional
planning efforts—the greater Southland region.
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2. Project Description (continued)

Envision Ford Heights: Planning Priorities
• Collaborative Planning: Ford Heights’ residents, leaders, and partners are engaged in
ongoing collaborative efforts to revitalize the community. (Resilience)
• Equitable Development: Existing community assets and new enterprises are
strengthened, connected, and leveraged in ways that create sustainable prosperity for all.
(Inclusive Growth, Prioritized Investment)
• One Water: Deer Creek is a community amenity and the Village’s water systems are in
state of good repair. (Resilience)
• Healthy People + Places: Ford Heights’ residents and neighbors have access to healthy
built, social, economic, and natural environments. (Resilience, Inclusive Growth)
• Sustainable Mobility: Ford Heights’ residents and visitors have access to safe,
convenient, and sustainable modes of transportation. (Resilience, Inclusive Growth)
The Village would like to partner with CMAP to execute a comprehensive planning
process that would establish targeted and implementable planning and development
priorities. We think an implementation-oriented approach is appropriate given that
Envision Ford Heights, the Village’s Capital Improvement Plan, the MWRD Deer Creek
Flood Control project, and other planning initiatives would either be completed or
underway at the time of launching this comprehensive planning effort, if awarded.
The planning process would include the following phases: 1) Community Assessment, 2)
Community and Stakeholder Engagement, 3) Plan Development, and 4) Plan
Communication. The project work will be completed by Village staff but given the Village’s
limited capacity we anticipate significant support from CMAP and a consultant, as
needed. We anticipate the project to be completed within roughly 12-months, as we are a
small community and the Envision Ford Heights process has been useful in organizing
the community’s concerns, much of which can feed directly into the Comprehensive
Planning process.
Building Ford Heights’ organizational capacity is a critical step for delivering an
implementable comprehensive plan. If possible, the Village is also interested in securing
capacity building and professional development support through CMAP and other
sources. The Village understands that CMAP launched a new capacity building program
in conjunction with the release of the ON TO 2050 Plan and would like to be considered
for any program(s) that would build the capacity and technical skills of the Village’s staff.
The Village of Ford Heights is grateful for the opportunity to apply for CMAP’s LTA
program. We appreciate the opportunity work with CMAP staff and other partners to build
on the success of Envision Ford Heights and move towards “Ford Heights 2.0.” Lastly, we
believe that the goals of Envision Ford Heights and ON TO 2050 are well-aligned and can
be mutually supportive.
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3. Additional Strategic Partnerships. Please list any additional partners you may want to include in this planning
project, and specify if you have made contact with them in advance of submitting this application. (Please limit
your response to 1400 characters).

The Village* would like to continue to convene and engage the Ford Heights Advisory Council
though this planning project.
*Village of Ford Heights (elected representatives, staff, consultant team)
Chicago Metropolitan Agency for Planning (CMAP)
Chicago Southland Economic Development Corporation (CSEDC)
Cook County Board of Economic Development
Cook County Department of Planning and Development (DPD)
Cook County Department of Transportation and Highways (DOTH)
Forest Preserves of Cook County (FPCC)
Metropolitan Water Reclamation District (MWRD)
National Park Service Rivers, Trails, and Conservation Assistance (NPS)
South Suburban Mayor and Managers Association (SSMMA)
U.S. Department of Housing and Urban Development (HUD)

PLAN CHARACTERISTICS
My project involves:
✔

The preparation of a plan.
Updating an existing plan.
Implementation of a previous plan.
My project has direct relevance to public
transit and supports the use of the existing
transit system.
M
 y project is not directly related to
transportation or land use, but addresses
ON TO 2050 and/or Invest In Transit in
other ways.

ON TO 2050 ALIGNMENT
(Please check all that apply)

✔ Inclusive Growth
✔ Prioritized Investment

✔ Resilience

RTA INVEST IN TRANSIT ALIGNMENT
(please check all that apply)

✔ Deliver Value on our transit investments
✔ Build on the strengths of the transit network
✔ Keep transit competitive
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CMAP Offices
233 South Wacker Drive, Suite 800
Chicago, Illinois 60606
312-454-0400
ONTO2050@cmap.illinois.gov
www.cmap.illinois.gov

The Chicago Metropolitan Agency for Planning (CMAP) is
our region’s comprehensive planning organization. The
agency and its partners are developing ON TO 2050, a new
comprehensive regional plan to help the seven counties and 284
communities of northeastern Illinois implement strategies that
address transportation, housing, economic development, open
space, the environment, and other quality-of-life issues.

RTA Administrative Offices
175 W. Jackson Blvd, Suite 1650
Chicago, IL 60604
312-913-3200
www.rtachicago.org

The Regional Transportation Authority (RTA) is the unit of local
government charged with financial oversight, funding, and regional
transit planning for the Chicago Transit Authority (CTA), Metra,
and Pace bus and Pace’s Americans with Disabilities Act (ADA)
Paratransit Service. The RTA system serves two million riders
each weekday with 145 CTA rail stations, 240 Metra commuter rail
stations, 350 bus routes, with a combined 7,200 transit route miles
throughout Cook, DuPage, Kane, Lake, McHenry, and Will Counties
of northeastern Illinois.
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Envision Ford Heights is a community-wide
planning effort aimed at revitalizing Ford Heights.
This Community Snapshot describes some of the
Village's challenges and opportunities and explains
how residents can share their vision for the future.

We want to hear from you! Help
make Ford Heights 2.0 a reality.
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Community Overview

Prepared by Esri

EDUCATION

607
Workers Age 16+

21%
No High
School
Diploma

24%
Some College

47%

7%
Bachelor's/Grad/Prof
Degree

High School
Graduate

d

61.3%
Drove Alone
12.0%
Took Public Transit

EMPLOYMENT

8.4%
Carpooled

62%
White Collar

20%

21.3%

Blue Collar

18%

Unemployment
Rate

Services

Data
Sources: 2015
American Community Survey five-year estimates; 2018 ESRI Estimates; AllTransit™
Households
By Income
The largest group: <$15,000 (32.2%)
The smallest group: $150,000 - $199,999 (1.5%)

6.8%
Walked
0.0%
Biked

Mode of
Travel to
Work, 2015

Community Priorities
Integrated Planning

The places where Ford Heights' residents live, work, and play are all
connected. Community development efforts need to be connected too.

Challenges
•

Until recently, the Village has not engaged in local or regional
planning efforts. Coordination and collaboration with neighboring
municipalities has been limited as well.

•

The Village's economic and fiscal constraints limit Ford Heights'
capacity to coordinate planning and community development efforts.

•

Ford Heights' infrastructure systems, such as drinking water, and
stormwater are degraded due to years of underinvestment.

Equitable Development

The Village and their partners should strengthen, connect and leverage
community assets in ways that create sustainable prosperity for all.

Opportunities
•

Continue to conveneve the Ford Heights
Advisory Team to coordinate local revitalization
efforts with regional priorities and resources.

•

Engage Ford Heights residents in community
planning and ongoing implementation efforts.

•

Coordinate Ford Height's planning and
development efforts with regional plans such as
CMAP's ON TO 2050 Comprehensive Regional
Plan, the RTA's Invest in Transit Strategic Plan,
and others. This will open Ford Heights up to
technical assistance and funding opportunities.

Opportunities
•

Challenges
•

Cook County’s high tax rates drive potential business investments to
Indiana, Will County and other places with more favorable tax and
incentive structures.

•

Ford Heights is facing a variety of social and economic challenges due
to a legacy of disinvestment, jobs loss, and population decline.

•

Ford Heights' unemployment rate is very high (21.3%) and there is a
lack of job opportunities in the community.

One Water

Whether it’s the water that comes from your tap, the water that goes down
the drain, or even flood water, all water systems are connected.

•

•

Deer Creek rises during large storms and floods the residential
neighborhood west of Kennedy Lane.

•

Limited and degraded stormwater infrastructure leads to street
ponding in the community and exacerbates flooding during storms.

•

Ford Heights’ aging drinking water infrastructure is plagued with
frequent and costly water main breaks. Ford Heights needs to
assess the physical and fiscal condition of its water system.

Healthy People + Places

Healthy communities are places where all individuals have access to healthy
built, social, economic, and natural environments.

Challenges
•

Public safety and crime are a key community concern.

•

32% of Ford Heights residents are younger than 18, but there are
limited opportunities for kids to play and learn outside.

•

Only 67% of the households in Ford Heights own or lease a vehicle.
Additionally, Ford Heights' AllTransit™ Performance Score is 3.8/10.
Taken together, it is difficult for Ford Heights residents to access
jobs, health care, grocery stores, and entertainment.

Ford Heights should implement catalytic projects
such as the I-394 Logistics Center, Lincoln
Highway Corridor Improvements, the New Town
Center, and others.

Public-private partnerships (P3s) can be used
as a means to implement priority projects and
invest in priority development areas (PDAs).

Opportunities
•

The Metropolitan Water Reclamation District
(MWRD) is currently designing a Deer Creek Flood
Control Project that will alleviate flooding and
support other community priorities.

•

The Village was recently awarded Community
Development Block Grant (CDBG) funding to
develop a Capital Improvement Plan and implement
a Capital Improvement Project.

•

The Village can address its flooding and infrastructure
challenges in ways that create local jobs, improve
transportation, and support economic development.

Challenges
•

Developer interest in Ford Heights is rising. The
Village should facilitate new development in ways
that create an engine for long-term, sustainable
and equitable growth.

Opportunities
•

Ford Heights is implementing a Street Lighting
Improvement Program, which will help make the
streets safer.

•

Continue to demolish blighted residential and
commerical properties and replace them with
places and faciities that the community needs.

•

Partner with the Illinois Department of Natural
Resources (IDNR), the Forest Preserves of Cook
County (FPCC), and other organizations to expand
local and regional recreation facilities.

The Path Forward
2018 2019

2019 2020

ꜛ

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
1
2

Capital Improvement Plan

3

Comprehensive Plan

Zoning Ordinance Update

4

Ongoing Implementation Activities
Planning
1.
2.
3.
4.

Envision Ford Heights Planning Priorities Report
Ford Heights Capital Improvement Plan
Ford Heights Comprehensive Plan
Zoning Ordinance Update

•
•
•
•

Planning is critical for understanding community
challenges, identifying priorities, and securing
resources for implementation. Each of the four planning
processes above build on one another and will help
ensure that Ford Heights' implementation efforts are
aligned with regional priorities and resources.

•
•
•
•
•

Get Involved

There are exciting changes coming to Ford Heights. However, creating a
vision for Ford Heights 2.0 and realizing that vision will take the combined
efforts of Ford Heights residents of all ages and walks of life. Here are a few
ways that you can get involved:
1.

Participate in an Envision Ford Heights outreach event.
Look for the Envision Ford Heights booth at community events,
announcements in local newspapers and flyers at Village Hall.

2.

Take the Ford Heights Community Survey. You can take the
survey online using this link: www.surveymonkey.com/r/V6QZQML
or pick up and drop off a print survey at Village Hall.

3.

Take Action! Do you have an idea for an event, program or initiative
that will improve your community? Share that idea with your
neighbors and start building momentum. If you think your initiative
could benefit from partnering with Envision Ford Heights staff, reach
out to Curtis Witek: cwitek@anterogroup.com

Implementation

MWRD Deer Creek Flood Control Project
MWRD Inflow and Infiltration Compliance Program
CDBG Capital Improvement Project
Priority Developments: I-394 Logistics Center, Lincoln
Highway Corridor Improvements, New Town Center
Ford Heights Street Lighting Improvement Program
Demolition of Blighted Commercial + Residential Properties
Drinking Water + Stormwater System Improvements
Local and Regional Outdoor Recreation Opportunities
Local Capacity Building Program(s)

