APPLICATION FORM
RTA Community Planning Program and
CMAP Local Technical Assistance Program
Deadline: Noon on Friday, October 26, 2018
This application form is online at www.rtachicago.org/
applications. You may submit the form by email to
applications@rtachicago.org. Please submit
one application per project as a PDF package.
Please avoid submitting multiple PDFs for the
same application.

Name:

Please list the members of the group (including
government and nongovernmental organizations):

City of Highland Park
Applicant

Name:

Jaemi Jackson
Main Contact of Application

Title: Planner

II

Phone: 847.926.1853

Email:

jjackson@cityhpil.com

TYPE OF APPLICANT
(please check all that apply)

✔ Local Government
Multijurisdictional group*
Nongovernmental organization*
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*Applications submitted by multijurisdictional groups
and nongovernmental organizations must include
a letter indicating support from each relevant local
government. See the FAQs for more information.
Nongovernmental applicants are strongly encouraged
to contact CMAP or the RTA prior to submitting their
application to discuss their project and the demonstration of local support.

1. Project Location. Please provide a brief description of the location of your project. You may include a map if
that helps to describe location, but this is not required. If your project helps to implement a past plan, please
include a link to that plan.

Twenty-five miles north of the Chicago Loop on the southern edge of Lake County, the
City of Highland Park is nestled along beautiful Lake Michigan for nearly five miles.
Serving as the heart of the North Shore, the City is home to 29,780 residents (2016 ACS
5-year Population Estimate). It is accessible by six Metra stations, seven Pace routes,
and US 41, and more than 900 businesses are proud to call Highland Park home,
including the world-renowned Ravinia Festival. Highland Park is a community that is
driven by a collective desire to work together to shape our future, starting with fresh
thinking and appreciating our city as a place where new ideas and approaches are
embraced.

2. Project Description. Please tell us what you would like to do in your community, and what assistance is
needed. If you have more than one idea, please submit a separate application for each project. Please be specific,
but also brief (less than two pages per project idea)—we simply want to have a basic understanding of what
you want to do. For plan updates please tell us how you will be building upon (or replacing) the previous work.
Program staff will follow-up with you if we need any additional information to fully understand your proposed
project. (Please limit your responses to 6000 characters including spaces).

The housing sub-market in Highland Park is changing, and this change is also reflected in the
larger North Shore/northern suburban area as well. Housing values, selling prices, time on the
market, and other market conditions are still in flux, even ten years later, stemming from the
foreclosure trend and Great Recession that began in 2008. The City’s 1997 Master Plan
established an objective to “Maintain an economically diverse housing stock,” but the Chicago
metropolitan area has changed significantly in the last 20 years, experiencing a major shift to
housing markets further west, in communities such as Naperville, Plainfield, towns along the Fox
River, and northwestern Cook and Lake Counties.
Current market conditions present a timely opportunity to examine Highland Park’s place in the
regional Chicagoland housing market as two largescale trends commence. First is the beginning
wave of Millennials as they are reaching their mid-30s, and begin to shop for new housing
products; many forecasts anticipate Millennial households will depart the City of Chicago as they
search for single-family housing and schools. Secondly, many Baby Boomers are beginning to
age-in-place and look to downsize, which will further transform many suburban communities.
These two largescale trends will certainly shape the northern suburbs and Highland Park’s
housing market for years to come. Additionally, demand for a variety of senior housing products,
affordable housing opportunities, and other various residential real estate products are emerging
and evolving, presenting new concepts to the marketplace. Community Development personnel
would benefit from access to external subject matter experts and technical housing market
analysis to better understand how these trends will shape Highland Park over the next 10-15
years.
In addition to these trends, the City continues to experience steady demand for affordable
housing units. Of the 12,287 housing units in Highland Park (based on the U.S. Census Bureau,
2012-2016 American Community Survey 5-Year Estimates), more than seven dozen are
affordable housing units managed through the Community Partners for Affordable Housing
(CPAH). In 2003, the City approved an Inclusionary Housing Ordinance, the first of its kind in the
Chicago region, which requires developments with five or more residential units to provide 20%
of total units for sale or lease at affordable rates. There is a consistent demand for affordable
units as 58% of renters in the community pay more than 30% of their household income toward
rent. With continued demand for affordable and senior housing, Highland Park wants to
understand how much senior housing fits the market and blends well with the community, and
continues to provide affordable housing to the community as well.
Finally, the City has an aging housing stock, with 21% of the homes having been built prior to
1939 and nearly 35% of homes built between 1950-1969. This means more than half of all of the
homes in Highland Park were built prior to the 1970s. Therefore there will be two key
intersections with the primary housing market demographics in Highland Park. First, seniors
aging-in-place will have to budget to maintain and modernize an older housing stock, which
carries potential challenges. Secondly, new, younger families moving to Highland Park will have
to factor the cost of renovation and modernization to many of the community’s existing homes,
and there may be strategies the City could be pursuing to address that needed reinvestment.
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2. Project Description (continued)

The City of Highland Park seeks assistance from LTAP to develop a Housing
Sub-Market Study that would address these issues. Specifically, the housing study
would seek to achieve the following objectives:
• Collect and analyze data of existing housing stock and conduct an existing conditions
analysis
• Determine current and future housing market demand, with a specific focus on:
o Affordable housing
o Senior housing/Aging-in-place
o Single-family vs. multi-family housing units
o Emerging trends in single-family housing needs and real estate products
• Provide strategies to increase the housing stock for high-demand demographics
(smaller lot sizes, ADUs, tiny house/clustered development, etc.)
• Identify residential neighborhoods and real estate potential that would benefit from
targeted housing investment programs
A Housing Study would not only help Highland Park align its zoning ordinance and
housing policies to better reflect market realities, but would also serve to inform peer
communities. Specifically, it aligns with the GoTo2050 goal under “Community:
Reinvestment for Vibrant Communities” to “Match regional and local housing supply
with the types residents want.” Such a plan, and its implementation by City staff, would
also meet the GoTo2050 goal under “Community: Development that supports local and
regional economic strength” to “Incorporate market and fiscal feasibility into planning
and development processes.”
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3. Additional Strategic Partnerships. Please list any additional partners you may want to include in this planning
project, and specify if you have made contact with them in advance of submitting this application. (Please limit
your response to 1400 characters).

The City of Highland Park proposes partnering with the City of Highwood for the proposed
Housing Study. Highwood is a municipality of 5,377 (U.S. Census Bureau, 2012-2016 American
Community Survey 5-Year Estimates), and is bordered by Highland Park to the north, west, and
south. Historically, Highwood has been home to immigrants and a higher percentage
working-class families than Highland Park. As a result, Highwood’s existing housing stock, while
sharing some similarities, is also different from parts of Highland Park is meaningful ways.
Highland Park and Highwood serve the same part of the Chicago region, and share the same
housing sub-market, and combined offer meaningful complexity and housing type variety. Both
municipalities provide existing housing that meets the needs of a range of incomes and lifestyles
for residents within the sub-market and should be evaluated together.
The City of Highland Park has actively engaged the City of Highwood for this LTA Program
proposal. The City of Highwood has agreed to partner with the City of Highland Park and provide
resources as necessary to prepare a Housing Study.

PLAN CHARACTERISTICS
My project involves:
✔

The preparation of a plan.
Updating an existing plan.
Implementation of a previous plan.
My project has direct relevance to public
transit and supports the use of the existing
transit system.
M
 y project is not directly related to
transportation or land use, but addresses
ON TO 2050 and/or Invest In Transit in
other ways.

ON TO 2050 ALIGNMENT
(Please check all that apply)

✔ Inclusive Growth
✔ Prioritized Investment

Resilience

RTA INVEST IN TRANSIT ALIGNMENT
(please check all that apply)
Deliver Value on our transit investments
Build on the strengths of the transit network
Keep transit competitive
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