APPLICATION FORM
RTA Community Planning Program and
CMAP Local Technical Assistance Program
Deadline: Noon on Friday, October 26, 2018
This application form is online at www.rtachicago.org/
applications. You may submit the form by email to
applications@rtachicago.org. Please submit
one application per project as a PDF package.
Please avoid submitting multiple PDFs for the
same application.

Name:

Lake County Community Development

Please list the members of the group (including
government and nongovernmental organizations):

Lake County Housing & Community
Development Commission
Lake County Department of
Transportation
Lake County Board

Applicant
Name:

Jodi Gingiss
Main Contact of Application

Title: Community

Development Administrator

Lake County Public Works &
Transportation Committee
Lake County Coordinated Transportation
Services Committee

Phone: 847-377-2139

Email:

jgingiss@lakecountyil.gov

TYPE OF APPLICANT
(please check all that apply)

✔ Local Government
Multijurisdictional group*
Nongovernmental organization*
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*Applications submitted by multijurisdictional groups
and nongovernmental organizations must include
a letter indicating support from each relevant local
government. See the FAQs for more information.
Nongovernmental applicants are strongly encouraged
to contact CMAP or the RTA prior to submitting their
application to discuss their project and the demonstration of local support.

1. Project Location. Please provide a brief description of the location of your project. You may include a map if
that helps to describe location, but this is not required. If your project helps to implement a past plan, please
include a link to that plan.

Lake County Community Development primarily addresses the needs of the low- and
moderate-income persons and areas of Lake County Illinois located in the northeast and
northwest quadrants of the county.
The U.S. Department of Housing and Urban Development (HUD) issues a few large
grants to Lake County each year and those funds are spent in accordance with a locally
developed five-year plan called the Consolidated Plan. We are in the development
phase of our 2020 – 2024 Consolidate Plan. It is for the creation of this plan that we are
requesting technical assistance.
Our previous 2015-2019 plan can be located here:
https://www.lakecountyil.gov/1946/Consolidated-Plan
A key objective of federal HUD funding, as well as Lake County affordable housing
investments, is to connect residents in low-income neighborhoods with better services,
housing and jobs. As we create the 2020-2024 Consolidation plan with its five-year
vision of an integrated perspective of community-funded projects, we hope for LTA
assistance to best match people living in the low-income areas of the county with better
opportunities.
Lake County, in following guidance from U.S. Housing & Urban Development (HUD), has
established several CDBG target areas: Areas of greatest need as defined by census
tracts where greater than 55% of households are at or below 50% of the Area Median
Income (AMI). The identified areas of greatest need include; Beach Park, Fox Lake,
Mundelein, North Chicago, Park City, Round Lakes, Waukegan Township, and Zion. It is
in these areas that we expect to prioritize the recommended transit projects and lead our
stakeholders to consider dedicated investment of CDBG Public Service dollars in transit
assisting these Lake County residents.

2. Project Description. Please tell us what you would like to do in your community, and what assistance is
needed. If you have more than one idea, please submit a separate application for each project. Please be specific,
but also brief (less than two pages per project idea)—we simply want to have a basic understanding of what
you want to do. For plan updates please tell us how you will be building upon (or replacing) the previous work.
Program staff will follow-up with you if we need any additional information to fully understand your proposed
project. (Please limit your responses to 6000 characters including spaces).

Lake County recognizes the importance of transit in any effort to uplift a community and wish to
craft a targeted funding strategy for our next plan that uses the resources provided by HUD to
pair transportation access to affordable housing projects and employment. To do that well, we
require the expertise of individuals like those working with CMAP and RTA to look at the
transportation needs of Lake County through the lens of housing and employment for low- and
moderate-income individuals in order to intelligently craft our five-year spending strategy.
How can Lake County best assist transportation sector with meeting currently identified
paratransit needs in its upcoming 2020-24 Consolidated Plan for HUD? (15% of Community
Development Block Grants (CDBG) can be used on this type of expense – public services.) For
this application, attached please find the required letter of support from Pace.
While Community Development has access to the 2012 Market Analysis and the 2018
Paratransit study, the perspectives of transportation professionals in interpreting those results
and any other analytics available for the region would be invaluable to us and, consequently, to
the region.
As we help County Officials select priorities for the new 2020-24 ConPlan, we seek expert
guidance on the role for a potential of up to one million dollars for transit could make over five
years in Lake County. We seek to make housing options better for working families. While we
would be excited to support pilot programs recommended in our DOT’s 2012 and 2018 market
studies, we are eager to learn where federal dollars could make the biggest strategic
improvements in paratransit in Lake County.
On an annual basis, up to 15% of the Community Development Block Grant (CDBG) federal
entitlement can be spent on public services such as transit, training, daycare and other supports
identified as lacking in the community.
The lack of transit options in Lake County is a barrier to employment that potential exacerbates
poverty, a priority need to be addressed by CDBG. In collaboration with the Lake County
Coordinated Transportation Services Committee, the Lake County Department of Transportation
--- in both its 2011 market study and 2018 paratransit strategic plan – has identified specific
gaps in employment transit. Short-term recommendations include late-night employment
transportation, vanpool first/last mile access to transit, and paratransit service expansion – all of
which could be considered for CDBG Public Service dollars on a pilot basis only. In the public
planning process for the 2020-24 Consolidated Plan, concentrated investment of CDBG Public
Service dollars in key transit pilots could be considered by major County stakeholders. The
CDBG Public Service dollars are not designed, however, as a source of permanent funding for
any public service, so selecting the best potential transit pilots which ---if proved successful--can be funded eventually by other sources is of primary importance.
This project, if approved, will assist in planning by the Housing & Community Development
Commission (HCDC) as it considers which transit gaps could potentially be best addressed in
the next five-year community development and housing plan.
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2. Project Description (continued)

The development of a consolidated plan that follows federal guidelines requires many steps
and considerations. The consolidated plan for Community Development is due to HUD in
early 2020 which gives Community Development and CMAP/RTA ample time to review the
necessary documents and craft a plan of engagement for the stakeholders in the County.
While the ideal plan would involve engagement of the consultants in the spring/summer of
2019, we can exercise flexibility if it will ensure participation by CMAP/RTA. Following is a
sample schedule of events that could be adjusted based on the recommendations of the
consultants:
1. April/May 2019, initial meetings and review of consolidated plan process.
2. June/July 2019, development of strategic recommendations regarding transit projects for
the consolidated plan and public hearing process. Which proposed transit projects fit best
with CDBG goals? In which communities do pilot projects make the most sense? Which
potential investments in transit by CDBG will most quickly help low-income residents and
special needs populations (elderly, disabled, etc.) obtain and keep living-wage
employment?
3. Aug./Sept./Oct. 2019, Community Development/RTA/CMAP through the public process
focusing on a final approval by the Lake County Board in Oct. of 2019.
The initial meetings are intended to facilitate an exchange of knowledge between
Community Development and the consultants so that both organizations ensure they are
working towards the same end with a mutual understanding of the resources available to
them and a shared understanding of the expectations stakeholders in the County have for
the consolidated plan process.
Community Development envisions the transit and community improvement spending
strategy will be integral to the housing initiatives advocated by the County and enacted via
pilot programs and/or infrastructure spending (sidewalks, bus stop shelters, etc.) that can
improve the livability of the developments. Incorporated into these plans will be metrics
intended to measure the impact of the improvements. CMAP/RTA will be asked for their
input in this regard and Community Development will integrate those ideas into the written
consolidated plan plan.
In the end Community Development hopes to have a thoughtfully written plan that
intentionally combines transit, infrastructure spending and housing. This plan will seek to
make the most of the existing transit options in Lake County’s low-income areas and offset
deficits with the funds available. Experts from CMAP/RTA would then speak
knowledgeably on behalf of the initiative to County stakeholders and help Community
Development make the case for this new way of managing grants. The consultants will
help Community Development demonstrate that a marriage of transit, development and
housing will result in a community impact greater than has been enjoyed in the past thanks
to intentional planning and a truly integrated approach.
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3. Additional Strategic Partnerships. Please list any additional partners you may want to include in this planning
project, and specify if you have made contact with them in advance of submitting this application. (Please limit
your response to 1400 characters).

When preparing the consolidated plan for the U.S. Department of Housing & Urban
Development, Lake County must consult with other public and private agencies that provide
assisted housing, health services, and social and fair housing services. We are embarking on
that consultation process now, so numerous Lake County non-profit and government agencies
will be involved. The main purposed of this LTA request is to partner in meaningful ways with
RTA, DOT, Pace and others to plan the most optimal investment of CDBG funds from 2020-24
to benefit our communities.

PLAN CHARACTERISTICS
My project involves:
✔

The preparation of a plan.
Updating an existing plan.
Implementation of a previous plan.
✔ My project has direct relevance to public
transit and supports the use of the existing
transit system.
M
 y project is not directly related to
transportation or land use, but addresses
ON TO 2050 and/or Invest In Transit in
other ways.

ON TO 2050 ALIGNMENT
(Please check all that apply)

✔ Inclusive Growth
✔ Prioritized Investment

✔ Resilience

RTA INVEST IN TRANSIT ALIGNMENT
(please check all that apply)

✔ Deliver Value on our transit investments
✔ Build on the strengths of the transit network
✔ Keep transit competitive
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