APPLICATION FORM
RTA Community Planning Program and
CMAP Local Technical Assistance Program
Deadline: Noon on Friday, October 26, 2018
This application form is online at www.rtachicago.org/
applications. You may submit the form by email to
applications@rtachicago.org. Please submit
one application per project as a PDF package.
Please avoid submitting multiple PDFs for the
same application.

Name:

Please list the members of the group (including
government and nongovernmental organizations):

Village of Lemont

Village of Lemont
Applicant

Name:

Jason Berry
Main Contact of Application

Title: Economic & Community Development Director

Phone: (630)

Email:

257-1581

jberry@lemont.il.us

TYPE OF APPLICANT
(please check all that apply)

✔ Local Government
Multijurisdictional group*
Nongovernmental organization*
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*Applications submitted by multijurisdictional groups
and nongovernmental organizations must include
a letter indicating support from each relevant local
government. See the FAQs for more information.
Nongovernmental applicants are strongly encouraged
to contact CMAP or the RTA prior to submitting their
application to discuss their project and the demonstration of local support.

1. Project Location. Please provide a brief description of the location of your project. You may include a map if
that helps to describe location, but this is not required. If your project helps to implement a past plan, please
include a link to that plan.

The Village of Lemont's downtown station area and commercial district, bound by the
Downtown District (DD) zoning district and identified as the Study Area (pg. 4) in the
Lemont Developer Discussion Panel Summary Report (January 2015). LINK:
http://www.rtams.org/reportLibrary/3477.pdf
The Lemont Station Area was initially defined in the Lemont Station Area Plan
(November 2005). LINK: http://www.rtams.org/reportLibrary/4896.pdf

2. Project Description. Please tell us what you would like to do in your community, and what assistance is
needed. If you have more than one idea, please submit a separate application for each project. Please be specific,
but also brief (less than two pages per project idea)—we simply want to have a basic understanding of what
you want to do. For plan updates please tell us how you will be building upon (or replacing) the previous work.
Program staff will follow-up with you if we need any additional information to fully understand your proposed
project. (Please limit your responses to 6000 characters including spaces).

The Village of Lemont's downtown district is in need of a parking utilization and civic space
study. These two needs are often at odds in downtown districts. Business owners may be
reluctant to locate or expand in a redeveloping downtown if they are worried their customers
won't be able to park. Civic space brings residents and visitors alike but may be perceived
as less-necessary than parking areas. As a new generation embraces the experience of an
authentic and historic downtown, providing for old and new modes of transportation, from
bike parking, charging stations, to autonomous vehicles, becomes an important
consideration. What will need parking? Will we need parking? And where we don't, how can
we engage the public and enhance economic development and transit-oriented housing in
downtown Lemont? These are the type of questions we hope to focus on with the support of
the RTA Community Planning Program and CMAP Local Technical Assistance Program.
Since the RTA completed a Developer Discussion Panel in January 2015, the Village of
Lemont has been focused on achieving the panel's short-term and long-term
recommendations. Of the seven short-term and five long-term Key Recommendations,
Lemont has implemented or is actively pursuing each of them. Four recommendations creating a new TIF district, engage a consultant to perform a rent study, encourage
multi-family rental residential, and focus development efforts on 225-241 Canal Street have brought the Village into direct negotiations with developers for an approximately
90-unit multi-family project. This site is located opposite the Lemont Metra Station and its
development is expected to draw tenants attracted to the proximity of the commuter rail
service. Related to the long-term recommendation for 225-241 Canal Street, the Village is
poised to acquire the southern portion of the site, which was recommended for public
parking. There are, however, interested parties that could use the site to bring new business
downtown. Direction is needed on the utilization of existing parking, parking demand and
availability, and predicting future parking needs. The Village of Lemont last underwent a
parking survey in 2001, as described in the Village of Lemont Station Area Plan (2004).
The Village will acquire a vacant downtown parcel on Main Street through a local tax buyer
and is working with Cook County to acquire an adjacent, vacant tax-delinquent parcel, both
of which the Village's Public Works Department has maintained as unprogrammed open
space. There has been discussion between Village staff and elected officials over the best
use of this site: new commercial construction, public parking, or a pocket park. The latter
was a short-term recommendation for a different location in downtown Lemont. The
recommendation states, "by generating activity in the downtown area you are encouraging
residents and visitors to also patronize the existing businesses." Meanwhile, the Village's
Budnik Plaza, at the corner of Stephen Street and Canal Street, is an underutilized civic
space, and the I&M Canal requires additional investment to reach its potential as a "natural
gathering place." Through the Downtown Merchants Association, Village staff has sought
feedback from Lemont residents, and with many young families moving to Lemont, they are
looking for a family-friendly, engaging public space to enjoy. With multiple existing and
potential sites, a direction is needed on the most appropriate location and amenities to
create an active downtown.
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2. Project Description (continued)

Commercial real estate has seen a boom in downtown Lemont in the past two years,
an 850% increase in transactions since 2016. Ten new businesses have opened or are
expected by the end of 2018. With the potential for new apartment residents, officials
want to be certain we can accommodate an increase in traffic as Lemont embraces its
potential as a destination downtown. The Village has completed a wayfinding study,
which provided a template for signage design, and needs assistance with its
implementation, as the long-term recommendation states, "to more clearly illustrate
available parking areas...various gathering spaces, civic uses, walking/bike paths, etc."
With the I&M Trail, Centennial Trail, and Cal-Sag Trail all converging in the Village of
Lemont, active transportation becomes an essential consideration as we balance open
space and parking. Staff anticipates the need for bike parking will grow significantly as
we pursue direct links downtown, our trails-oriented development strategy.
Through the support of the CP/LTA program, the Village of Lemont can proactively
answer questions and concerns facing downtown Lemont as we continue our
implementation of the Lemont Station Area Study and Developer Discussion Panel.
Through a proper balance of practical and forward thinking needs, Lemont can foster
its growth while maintaining its welcoming environment and a true sense of community
for our residents, visitors, and businesses.
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3. Additional Strategic Partnerships. Please list any additional partners you may want to include in this planning
project, and specify if you have made contact with them in advance of submitting this application. (Please limit
your response to 1400 characters).

The Village of Lemont Chamber of Commerce and the Chamber's Downtown Merchants
Alliance (DMA) have been invited to be strategic partners. The DMA has been an engaged
and enthusiastic supporter of all downtown planning activities since their formation in 2017.
Additionally, Lemont would welcome strategic partnerships with RTA and Metra, who maintain
with the Village three commuter parking lots, and MWRD, an agency that was featured in the
2015 Developer Discussion Panel and maintains the Lemont WRP adjacent to downtown
Lemont. Active Transportation Alliance may also be a strategic partnership to pursue,
particularly their efforts toward suburban advocacy. The Village of Lemont has an Active
Transportation Plan that was adopted in 2012. These agencies have not been contacted in
advance of submitting this application.

PLAN CHARACTERISTICS
My project involves:
✔

The preparation of a plan.
✔ Updating an existing plan.
✔ Implementation of a previous plan.
✔ My project has direct relevance to public
transit and supports the use of the existing
transit system.
M
 y project is not directly related to
transportation or land use, but addresses
ON TO 2050 and/or Invest In Transit in
other ways.

ON TO 2050 ALIGNMENT
(Please check all that apply)

✔ Inclusive Growth
✔ Prioritized Investment

✔ Resilience

RTA INVEST IN TRANSIT ALIGNMENT
(please check all that apply)

✔ Deliver Value on our transit investments
✔ Build on the strengths of the transit network
✔ Keep transit competitive
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